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EXECUTIVE SUMMARY

INTRODUCTION

Background

The Government of Uganda (GoU) through Ministry of Finance Ecwhomic Development
(MoFPED), the Bank of Uganda (BoU), and Private Sector Foundation Uganda (PSFU) plans to
implement the Investment for Industrial Transformation and Employment (INVITE) Project with
funding from the World Bank. The MoFPED and BoU ésitelol the INVITE Trust that will implement
component 1, subcomponent 2.1, subcomponent 2.2 and subcomponent 4a of the INVITE Project.
This Environmental and Social Management Framework (ESMF) is to cover components implemented
under the INVITE TruRRSFWvill implement Subcomponent 2.3 and Component 3 and Component

4b. A separate ESMRasbeen prepared for these componentsder PSFU andig disclosed

ESMF Purpose and Rationale

The ESMF has been developed to guide the Project Implementatior{RJdix at INVITE Truahd
CommerciaBanks Microfinance Institutions (MFIs), Microfinance Depd#sking institutions (MDIs),
Savings and Credit Cooperative Societies (SACK20g) Small Medium Enterprises (MSMEsjl
LargeEnterprisegLEs)on compliance with the Environmental and Social (E&S) requirements during
the implementation of the project.

In March 2024, following the enactment of the Aktomosexuality Act, 2023, this document and its
annexes have been updated to include specifiasuges to mitigate the risk of discrimination against

or exclusion of any affected individuals and groups in providing or receiving benefits in Wor{g Bank
financed projects and prograsin Uganda. These measures are described in various sections of this
document including sectioi.2.3 Annexes Qand 11.

PROJECT DESCRIPTION

The Project Development Objective (PDO)

The Project Development Objective (P@DOhe INVITE projeds to mitigate the effect of COVAD®
on privatesector investment and employmeand to support new economic opportunities including
in refugee and hosting communities.

ProjectScope
Geographically, the project will be implemented countrywide across the manufacturing and
exporting value chains

INVITE Trus€Eomponents

COMPONENT Mitigating the Impact of COVAD® with a focus on the Manufacturing and Exporting
Sectors Driving Economic Transformation, including Refugee and Host Districts.

Window 1.1 (Amortization Extension)This Window will provide grant support to MSMEs whose
loans were restructured as part of the BoU COVID 19 response measures undertaken in March 2020,
by covering part of the added financial cost due to the restructuring. Grant support will be channelled
through eligible Financial Institutions (Tier I, I, afdrédgulated by either BoU or UMRA.



Window 1.2 (Restart Discount LoanThis Window will provide loans to MSMEs through eligible
Financial Institutions (Tiers II, lll and IV) to enable them restart or continue their operations. The
Window will give preferaceto MSMESn refugee hosting districts and woméed firms.

Window 1.3 (Receivables financing)his Window will provide financing to MSMESs based on security
in the form of invoices issued to large buyers, thereby building on the credit standingsef lduge
off-takers and introducing a product that offers lower risk while fostering liquidity. This window will
allow MSMEs to receive payment for the goods or services they have delivered immediately.

COMPONENT Zreating New Productive and TransformatiAssets including in Refugee and Host
Districts; focuses on enabling new financing to restart and bolster economic growth.

Window 2.1 (Credit Guarantee FacilityJhe CGF will be established to share the risks associated
with new lending on a 50/50 basthrough PFls (Tier I, 11, and 1l1).

Window 2.2 (Subordinated Lonterm Local Currency Loan Facilityhe window will provide for
longterm financing in the form of subordinated/convertible lotgrm local currency loans to Large
Enterprises. This instnuent targets key economic assets, such as grain storage facilities or collection
centers, cold storage, laboratories, SME Centers, industry and manufacturing hubs, etc.

COMPONENT 4 (Implementation Suppohtiplementation Support and Monitoring and Evaioa.

Subcomponent 4a (Project Implementation Framework): The-soimponent will support the
establishment of operations systems in the INVITE Trust, including the legal advice to set up the Invite
Trust, the environmental and social systems, a managenméatmation system, the technical and
financial design, risk management framework and the operational support for the financing of INVITE
Trust Windows.

INVITE Trust Beneficiaries

a) Businesses that borrowed before or during COVID and, because of the economic impact of
COVIEL9, had their loan periods extendddllowing guidance from BoWesulting in higher
cost of credit

b) MSMEs with a focus on manufacturing and export supply chains, irrespective of their
geographical location but with a biaswards those located or doing business in refugee
hosting districts.

c) Large andnedium businesgrojects in need ofongterm financirg to acquire or improve
productive assets.

d) MSME business with good business cas&s manufacturing and/or export value chains,
and adequateor potentialy adequate cash flows, that have inadequate or no traditional
collateral to secure loans for busineggerationsfrom Financialnstitutions.

STUDY APPROACH

The ESMF was prepared by the ConsujteiBN Consults and Planners Lwdjh support from the

PSFU and INVITE Trust, in line with the World Bank Environmental and Social Framework, the National
Environment Act of 2019 and other applicable policies, laws and regulations. The ESMF was prepared
mainly on document review ancbnaultations with key stakeholderf2 SFU has taken the lead on
supervising the preparation of the ESMF on behalf of the INVITE Trust due to lack of E&S technical
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have been established and fully constituteto this reged, PSFU contracted JBN Consults and
Planners Limited to prepare this ESMF.

POLICY, LEGAL, AND INSTITUTIONAL FRAMEWORK

Key plans, policies, ledeamework applicable to components implementedder INVITE Trust were
reviewedagainstuganda Vision 204@he National Development Plan lifhe National Action Plan on
Gender Based Violence (GBNgtional Biodiversity Strategy and Action Plan Il (22Q35).

Policies

The policies includedhe National Environment Management Pol{@@94), the National Policy on
Conservation and Management of Wetland resour¢&395), the National Water Polic{1999),
National Industrial Policf2008), the Uganda National Land Pol{@013), the National Envonment
Health Policy2010, Uganda Gender Poli¢2007), National Policy on Elimination of Genelgased
Violencg2016), The National Equal Opportunities Po)i3006), the National HIV/AIDS Poli&004),
National Policy on Disabilif2006), the Ugawla National Culture Poli2006), National Forestry
Policy(2001) andthe Climate Change Poli(3013).

Laws

The laws includedhe Constitution of the Republic of Ugand®95), the National Environment Act
(2019, Bank of Uganda A¢R000), Financial Institutions AqR004), Micro Finance Depostaking
Intuitions Act(2003), the Land Act, Cap 2241998, the Land Acquisition A¢Cap 228 National
Climate Change A¢R021), the Public Health AdiCap 28), The Water Ac(1997), the National
Forestry and Tree Planting A2D03), Traffic and Road Safety A€&ap.36}, the Occupational Safety
and Health Ac(2006, tKS 2 2 NJ SN&E Q / ZCELJ32Ap dhk &Grmpdyment Ac(R006),
Children Ac{Cap 59), the Agricultural Chemica(€ontrol) Act(2006), Control of manufacture, of
agricultural chemicals Act (Cap9), the Agricultural Seeds and Plants Act (Cap, @& Plant
Protection Act (Cap. 31fxternal Trade Act (Cap 88)jganda National Bureau of Standards Act (Cap.
327), Access to information A¢R005), Refugee Acf2006), Penal Code Ag¢lL20) and theMuseum
and Monument Ac{2023.

Regulations

The applicable regulations includedhe National Environment (Environmental and Social
Assessment) Regulatiorf2020, Water Resources Regulatio(998), the National Environment
(Wetlands, Riverbanks and Lakeshores Management) Reguléi@®d, National Environment (Air
Quality Standards) Regulatio(®024), the National Environment (Waste Management) Regulations
(2020, National Environment (Standards for Discharge of Effluent into Water or on Land) Regulations
(2020, the National Environment (Noise Standards and Control) Regula@038), the National
Environment (Audit) Regulatioi@020), the National Environmer{Management of Ozone Depleting
Substances and Products) Regulati(#®)1) andRefugee regulation®010).

International Protocols and Conventions

The International Protocols and Conventions applicaltelude; United Nations Framework
Convention on Climate Chand&992, Stockholm Convention on Persistent Organic Pollutants
(2001, Strategic Approach to International Chemicals Managen{@006), International Labor
Organization Conventiofi998), Convention on Wtlands of International Importance as Waterfowl



HabitatRamsar Convention (1971Basel Conventiori2006 and he FAO International Code of
Conduct on the Distribution and Use of Pesticides (2002)

Environmental and Social Standards (ESS)

The ESMF has be@repared in line with the World Bank Environmental and Social Framework (ESF).
The 10 Environmental and Social Standards (ESS) under ESF are relevant and applicable to-the INVITE
Trustproject activitiesand these includeAssessment and Managementifivironmental and Social

Risks and Impacts (ESSIgbour and Working Conditions (ES$&source Efficiency and Pollution
Prevention and Management (ESS&ommunity Health and Safety (ESSMand Acquisition,
Restrictions on Land Use and Involuntary Résmmeent (ESS5)Biodiversity Conservation and
Sustainable Management of Living Natural Resources (EB8&)enous Peoples/ Stbaharan

African Historically Underserved Traditional Local Communities (ES&®)ral Heritage (ESS8);
Financial Intermediaes (ESS9) artstakeholder Engagement and Information Disclosure (ESS10).

ENVIRONMENTAL AND SOCIAL BASELINE

The following key parameteeg national levelere considered and examined: Biophysical conditions
that included climate change, geology, soilsyfate and ground water, biodiversity, forest
ecosystems, wetlands, wildlife, fisheries and S@donomic conditions that included; governance
and administrative structures, demography, youth, refugees in Uganda, gender, employment,
household incomes andxpenditures, land tenure and land use, economic impacts of GOY/ID
commercial banking and microfinance, access to credit, agricultural and industrial sectors, among
others. The baseline information is presented under Section 5 of the report.

STAKEHOLDHERIGAGEMENT

Stakeholder engagement is continuous, and the project Stakeholder Engagement Plan (SEP) guides
how engagements will be conducted during project implementatibnitial consultations were
undertaken as part of preparation of the ESMF in 2022. Additional consultations were conducted in
June and July of 2028ome of the issues discussed with stakeholders regarding the project included:

() Provision of information on the project to thstakeholders i.e. development objective, key
components, and activities to be undertaken; (ii) Target beneficiaries of the project (section 2.4); (iii)
Likely Environmental and Social (E&S) impacts of project activities, including health andisafagy

the implementation phase; (iv) Suggestions on how best the project could be implemented while
ensuring sustainability; and (v) Any other suggestions to improve project design, plans, and
implementation. The stakeholders engaged includselectedassociaibns suchas; Uganda Small

Scale Industries Association (USSIA), Uganda Manufacturers Association (UMA), Federation of Small
Medium Enterprises (FSM&hich are umbrella bodies with effective representation of the potential
beneficiariesand PFIsConsultéions were also undertaken witovernment Ministries, Agencies,
Departments, selected district®cal governmentgYumbe, Gulu, Lira, Arua, Adjuman, Mbarara,
Hoima, Kikuubeyefugees and refugee hosbmmunitiesamong others. Details have been provided

in section 6 of this report.

Additional consultations on nediscrimination andinclusion wereundertaken on the projecin
January 20240 specifically discuss the vulnerability of some individuals or grdupdo exclusion

or discrimination. A summary of the consultations is posted on the World Bank Uganda consultations
website athttps://www.worldbank.org/en/country/uganda/brief/consultations

During the consultations, key issues raised relating to INVITE éaclud



a) Can the Uganda Bureau of Statistics collect information on vulnerable or marginalized
individuals or groups? There is not enough data about us.

b) What is being done to ensure behavior change in communities is going to be a continuous
conversatiorg sustainability plan?

c) What measures will be put in place to ensure job security for persons hired by the project?

d) Around community safety there needs to be a ldegn consideration included in the
mitigation measures.

e) We fear that people will not participa in projects because of lack of trust.

f) If we agree learning is a logrm processg K& R2y Qi ¢S RANBOGfe& 23S
projects? for example, in delivering the trainings?

g) More detail is needed on what will be done in the trainings.

The approal to managing these issues and other issues raised during the consultations are found at
section7.2.30f this ESMF.

ASSESSMENT OF POTENTIAL GENERIC ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS, A
MITIGATION MEASURES

A summary of the expected positive and negative environmental and social impacts, and measures

or good practices to preventminimise, mitigate and compensate for negative impadisr

components under INVITE Trusstprovidedin section 7 of this ESMIFhe project activitiesthat will

be financed under the INVITE Trust are associated with E&S risks and impacts. The positive impacts
may includeeaseliquidity constraints on MSMEsdLEseasethe cost of finance and the availability

of liquidity by working with PFIs to reach the MSMteglucethe MSMES' incremental cost or debt

servicing liabilityenablenew financing to restart and bolster economic grow®movide risk coverage

for new lendirg to MSMEs.

The negative risks and impacts may inclugllution, occupational and community health and
safety risks, impacts on flora and fauna, labour influx with associated social impacts, social exclusion,
GBV/SEA and child labour among others, thotingse willargely bedependent on the nature, scope

and scale of subproject. The summary of generic environmental and social impacts and mitigation
measures, in addition to the general assessment and guidance on management measures, is
presented under &ction 7 and shall be used to facilitate the assessment and identification ef site
specific E&S impacts and mitigation measures during the implementation phase @irdjest
activities

PROCEDURES TO ADDRESS ENVIRONMENTAL AND SOCIAL ASSESSMENT ISSUES

The procedures section defines steps, actions, and responsibilities for screening potential
environmental and social (E&S) issues, classifying risk levels, and undertaking the appropriate
Environmental and Social Assessment, including applicable E&S instsuriidhtstrates the steps
involved that theMSMEs/LEwill undertake forproject activitiessupported by the INVITE trust during
environmental and social assessment. It also includes E&S management processes as per Ugandan
regulations, World Bank Envirorental and Social Framework (ESF), Project Environmental and Social
Commitment Plan (ESCP) and this ESMF. This section will also guide in the review and approval of
environmental and social assessmefusINVITEproject activities.

iv



PFIs will be requiredotdevelop and maintain an Environmental and Social Management System

(ESMS) that is appropriate to the nature and scale of activities financed through them to identify,

assess, manage, and monitor the environmental and social risks and imp&€tspobject activities

that receive support from the INVITE Project. Section 8.2 provides guidance on preparation of the
ESMS.

MONITORING AND GRIEVANCE REDRESS MECHANISM

The INVITE Grievance Redress Mechanism (GRM) will be established at different levels including the
following; Communitytevel Grievance Redress Committee (GRQR CountylLevel GRC, District

Level GRQJganda Bankers Association, Uganda Microfinance IRegy Authority, INVITE Trust
GRCPSFW I GA2y It [ S@St Dw/ X 22N]JSNEQ DNASGIyOSa aly
Web-based GRM and World Bank Grievance Redress Service. A detailed GRM is provided in section

8.6.

In addition, the World Bank wiprovide support for enhanced monitoring of the risk of exclusion or
discrimination for individuals or groups who may be vulnerable or marginalized. The World Bank will
also support the strengthening of the GRM to ensure it includes an effective, safealeand
confidential mechanism to receive, manage, refer, and monitor grievances related to exclusion and
discrimination. Further details of this support can also be found at Aes12R and.1. For grievances
associated with discrimination or exclusiohpeople the grievance will be passed to an appropriate
referral pathway to ensure it is resolved in a safe, ethical, and confidential manner.

ESMF IMPLEMENTATION FRAMEWORROJECT IMPLEMENTATION ARRANGEMENTS,
RESPONSIBILITIES AND REPORTING

The projectwill be overseen and coordinated by a Project Steering Committee (PSC) chaired by the
Permanent Secretary/Secretary to the Treasury (PS/ST) of the Ministry of Finance, Planning and
Economic Development (MoFPED). The core members of the committee witlaradluoperating

units (PSFU and INVITE Trustjhe project and the Office of the Prime Minister (OPM), the Bank of
Uganda (BoU), the Ministry of Trade, Industry and Cooperatives (MTIC), the Ministry of Gender
Labour and Social Development (MoGLSD) te@dPrivate Sector Foundation Uganda (PSFU). Other
Ministries Departments and Agencies (MDAS) may be invited to participate as needed by the PSC.

The INVITE Trust will coordinate with the PFIs, other statutory institutions and the respective host
district local governments to ensure that the relevant national, WB ESSs, Project ESMF and ESCP
requirements are complied with and that the prepared environmental and social risk assessment and
management instruments such as ESMS, ESIAs, ESMPs, and othernsiatetents are prepared,
disclosed and implemented by thdSMEs/LEthroughout the lifecycle of the Projecin addition,

the INVITE Trust and the PFIs will put in place adequate institutional arrangements, systems, and
resources to ensure effectivmonitoring of the ESMF and the relevant plans associated with the
INVITE Project. This shall be included as a clause in the contract between INVITE Trust and the PFIs
INVITE Trust and thHdSMEs/LEsand between the PFIs and tMSMES/LEs

INVITE Trusbn a quarterly and annual basisill prepare and submit to WB monitoring progress
reports on the compliance of PFIBISMEs/LEwith environmental, social, health, and safety (ESHS)
requirements of the Project The monitoringconductedby INVITE Trust wibe quarterly and
submission of E&S reports to the World Bank will be quarterly and annual.

ESMF IMPLEMENTATION BUDGET



Financial resources are required to support the implementation of the ESMF and general
environmental and social management activitiés.is estimated that the total budget for the
implementation of the ESMF and other associated instruments wilUB&1,080,000 including
budget for capacity building that is estimated @8$250,000 The project is urged to prioritize and
financially fundhe listed activities in order to facilitate implementation of E&S mitigation plans and
manage the likely environmental and social risks and impacts of the project activities.

Vi
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1 INTRODUCTION

The Government of UgandéGoU) through Ministry of Finance and Economic Development
(MoFPED)the Bank of Ugand#&BoU) and Private Sector Foundation Ugan@®@SFU)plans to
implement the Investment for Industrial Transformation and Employment (INVITE) Project with
funding from the Wod Bank (IBRD/IDA). The proposed project will improve access to financial
services in the short term and provide financial solutions over the medium ternparalle] a
complementary MultiDonor Development Fund will provide technical assistance to enhance public
services and the capability of firmBhe MoFPEDand BoU establishethe INVITErust andhad it
registered under the Trustee Incorporation Act Cap 16arasnded by the Trustee Incorporation
(Amendmenj Act, No. 22 of 202Z'he backgrountb and nature of Trust is discussed in section 9.3.
The INVITE trust will impleme@omponentl1 (Windows 1.1, 1.2 and 1.3componen® (Windows
2.1,and2.2) and Component4aof the INVITE Project

This Environmental and Social Management Framework (ESMF) is to cover components implemented
under the INVITE Trust. JBN Consults and Planners Limited have been contracted to prepare this
ESMF. PSFU has taken the lead on sugpirgvihe preparation of the ESMF on behalf of the INVITE
Trust Thepersonnel for INVITE Truste yet to be recruited.There will be handoveof the ESMF to
INVITE Trust famplementation.

While the project is countrwide in scope, there is particular focus on the refugee population and
NBEFdzZaSS K2aGAy3a RAAGNRAOGAK O2YYdzyAtASaod ¢KS F2
protection framework, which includes upholding their right to engage in economic activities for their
livelihoodalR A& | RSljdzr &S F2NJ I O0SaaAay3a FAYyFIyOAy3I TFNR)
pro-refugee environment can be inferred from Uganda being a state party to international and
regionalA Y & 0 NHzY Sy G4 LINBPGSOGAY3I NBTdzA&Sadprattiées whislt € | &
are largely consistent with international refugee lalihe Refugee Hosting DistrictRD$ include;

Isingiro, Kyegegwa, Kamwenge, Kiryandongo, KikuMbenbe, Adjumani, Madi Okollo, Terego,

Lamwo, Koboko, Obongind KampalaMost refugees reside in designated refugee settlements

located across 13 districts (including Kampala).

TheESMHMas been prepared following the requirements of btk National environment and social
requirements andthe World Bank Environmental and Social Framew(SF) 2017. The ESF is
composedf 10 Environmental and Social Standandsch this project has to comply witithe ESMF
is to specify appropriate roles and responsibilities, and outline the necessary reportiredpres,
for managing and monitoring environmental and social concerns related to project.

Principally, the ESMF is meant to set out the modalities for the environmental andasssabment
as well as the post assessment situation, as the specific aspects of the project become known during
its implementation.

The ESMF has been developed to guide the Project Implementation Unit (PINYIAE Trust
Participating Financial nstitutions (PFI¥ Microfinance Institutions (MFIsMicrofinance Deposit
taking institutions (MIs), Savings and Credit Cooperative Societies (SAQ@EsS) Small Medium
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Enterprises (MSMEshd LargeEnterprisegLEs)n compliance withthe Environmental and Social
(E&S requirementsduringthe implementation of the project

The ESMF recognizes that thmject activitiesunder INVITHrustare not yet clearly identified,
defined, or designed with no specific locations. The ESMF will be used to priegéatetion
Envionmental and Social Management Systems (ESB&Sspecific corrective action plans and risk
mitigation measures duringroject activitie®2 A YLX SYSy Gl GA2y @

C2ff2gAy3a GKS 22NIR . Iyl DNRdzZLIQa O2YYdzAktOl GA2Y
Homosexuality Ac{AHA, the Government of Uganda issued five Circulars (see AnOexCi
LI NI A Odzf  NJ AYLRNIFYOS A& GKS [/ ANDdzZ N 2y ! 3l yRI
2023, by the Ministry of Finance Planning and Economic Dewent, to all Accounting Officers,
Ministries, Departments and Agencies and Local Governments which states that:

A al ff 2 2-fidinBed profegfs] must be implemented in a manner consistent with the

principles of nordiscrimination as provided Article 2if the Constitution of the Republic of
Uganda. These projects should also be implemented in accordance with World Bank policies
and applicable Legal Agreements.

A Under these projects, no one will be discriminated against or stigmatized, and the principles
of nondiscrimination and inclusion will be adhered to. Support should be provided to all
project beneficiariesAll implementing entities of World Bank projects will implement specific
mitigation measures to address naliscrimination.

A These mitigation mesures will require enhancing project grievance redress mechanisms as
well as strengthening existing project monitoring by implementing entities including-third
party monitoring [the Enhanced Implementation Support Mechanism] where applicable.

A Each projectimplementation entity shall develop comprehensive guidelines to address
Y2YRAAONARYAYIlI GA2Y D¢

The environmental and social risk management documents including this ESMF hayedpserd

to identify impacts andisks and describes mitigation measures to r@$d theseampacts andisks.

They include the implementation, monitoring, and reporting arrangements, and roles and
responsibilities to assess the efficacy of the mitigation measures being implemented. They also
include the risks identified in the pubkonsultations on these documents involving the Government

of Uganda and civil society organizations. Noteworthy is that the World Bank will provide support to
the Government of Uganda, particularly its Project Implementation Units, to help them to imptemen
the additional mitigation measures for this project.

Theobjectives of theassignment are to

a. Provide a framework for integration of environmental and social aspects at all stages of project
planning, design, execution and operation.

b. Enhance positive environmental and social impacts of the project and avoid/minimize potential
adverse impacts.

c. Make environmentand sociainformation available to stakeholders and the public to foster
consensus and project ownership or collective responsibility for semwronment actions.

d. Provide guidance to PFIs for development and operational of EnvironmenthlSawcial
Management System (ESMS).



e. Clearly define the roles and responsibilities of they kactors, for the management of
environmental and social issues on the project.

f. Ensure that the necessary framework for monitoring E&S aspects is ingridadeally based
on a proactive approach.

The ESMF will cover all the planned INVITE Trust project activities and specifically provide procedures
for:

i.  Stakeholdeengagement during project implementation;

ii.  Environmental and social impact screening,eassnent, management and monitoring,
reporting, audit/review and continuous improvement, including preparation of
Environmental and Social Management Systems (ESMSS);

iii.  Institutional capacity assessment and capacity building;

iv.  Establishment of a functionaligvance redress mechanism;

v. Mitigation and management of gendéased violence (GBV) and sexual exploitation and
abuse and sexual harassment (SEA/SH) risks;

vi. Mitigation and management of exclusion and discrimination against vulnerable and
marginalized grops; and

vii.  The ESMF will also specify the intestitutional arrangements for the preparation of time
bound action plans for managing and mitigating adverse impacts related to the planned
subproject(s) during implementation.



2 PROJE@MESCRIPTION

The Project Development Objective (PDO) is to mitigageeffect of COVIR9 on privatesector
investment and employment and to support new economic opportunities including in refugee and
hosting communities

Project Development Objective Level Indicators

The project will measure:

a) The number of firms benging from private sector initiatives,

b) The value of investment in manufacturing,

c) The number of incomgenerating opportunities for refugees,

d) The number of firms benefiting in Refugee Hosting Dist(RtsD)

e) The percentage of jobs saved that would otherwise have been lost due to O¥TDand
f) The number of new loans issued to firms in the manufacturing sectors.

Geographically, the project will be implemented countrywide across renufacturing and
exporting value chains

Theproject has four Componentgioweverthe INVITE Trust will implemeonly a part of thermrand
these areas follows:

COMPONENT Mitigating the Impact of COVAD® with a focus on the Manufacturing and Exporting
Sectors Driving Economic Transformation, including Refugee and Host Districts.

Window 1.1 (Amortization Extension)This Window will provide grant support to MSMEs whose
loans were restructured as part of the BoU COVID 19 response measures undertaken in March 2020,
by covering part of the added financial cost due to the restructuring. Grant support will be channelled
through eligible Financial Institutions (Tierlk, andllF) regulated by either BoU or UMRA.

Window 1.2 (Restart Discount LoanThis Window will provide loans to MSMEs through eligible
Financial Institutions (Tiers Il, 1l and) ¥ enable them restart or continue their operations. The
Window will give préerence to MSMEs in refugee hosting districts and wo#eehfirms.

Window 1.3 (Receivables financing)his Window will provide financing to MSMEs based on security
in the form of invoices issued to large buyers, thereby building on the credit standihgs#f large
off-takers and introducing a product that offers lower risk while fostering liquidity. This window will
allow MSMEs to receive payment for the goods or services they have delivered immediately.

1 Commercial Banks (including Islamic Banking)

2 Credit Institutions

3 Microfinance Deposit Taking Institutions (MDIs)

4 Non-Deposit Taking Microfinance Institutions, SACCOs, Community Based Microfinance Institutions. Licensing
of Money Lenders started after BoU response to the COVID 19 emergency, so they are ineligible.
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COMPONENT Zreating New Productive and Transfative Assets including in Refugee and Host
Districts; focuses on enabling new financing to restart and bolster economic growth.

Window 2.1 (Credit Guarantee FacilityJhe CGF will be established to share the risks associated
with new lending on a 50/50asis through PFls (Tier I, 1l, and III).

Window 2.2 (Subordinated Lonterm Local Currency Loan Facilityihe window will provide for
longterm financing in the form of subordinated/convertible lotegrm local currency loans to Large
Enterprises. This strument targets key economic assets, such as grain storage facilities or collection
centers, cold storage, laboratories, SME Centers, industry and manufacturing hubs, etc.

COMPONENT 4 (Implementation Suppohtiplementation Support and Monitoring and Evaluation.

Subcomponent 4a (Project Implementation Framework): The -soimponent will support the
establishment of operations systems in the INVITE Trust, including the legal advice to set up the Invite
Trust, he environmental and social systems, a management information system, the technical and
financial design, risk management framework and the operational support for the financing of INVITE
Trust Windows.

2.3.1 Component 1: Mitigating the Impact of Co%® Witha Focuon the Manufacturing and
Exporting Sectors

Window 1.1  Amortization Extension (Grants for Loan Extension)

Table2.1: Eligibility and Features of thmortization Extension

Amortization extension

Selection Criteria fo i. Be regulated by BoU (Tier I, Il or 1) or UMRA (l11).

PFls ii. Be in full compliance with the regulatory requirements, specially but

exclusively with capitalization requirements (capital adequacy) and not su
to any pending in@stigation by either BoU or UMRA.

iii. Have been in operation for over 18 months before applying to the line of cr

iv. Be current on its obligations, except in the case of forbearance in the for
deferred payments resulting from loan restructuring requesbedween April
1st 2020 and April 1st 2023.

v.  Have sound asset quality, with a Portfolio at Risk (PAR) of not more than
including prior year writeoffs.

Vi. Prove that it made operating profits in the two years prior to application as
its audited annuhkfinancial statements. Institutions with no operations in t
two years before the application are not eligible.

Vii. Pass the minimum benchmark for soundness as will be adopted from the
inspection reporting guidelines.

viil. Commitment to environmental and siat requirements. PFIs must have
ESMS compliant with the ESF of the WB and requirements in the ESC
compliant with the NEA (2019), OSHA (2006).




Amortization extension

Selection Criteria fo
MSMEs

i. Tax compliant before March 2020.
ii. Compliant social security obligatioldSSF) before March 2020.
iii. Operating in the manufacturing or exporting value chain.
iv. Employing between 2 to 100 workers.
v.  Compliant toEHS good practice for commercial banks financing MSMEs
Vi. Complaintwith the environmental and social requirements (NEA, 2@t@l
OSHA, 200&)efore March 2020
Preference:
A Located in growth triangle.
A Locatedin a refugeehostdistrict.
A Women-led firm.

Estimated average
amount of benefits pel
Beneficiary

US$ 4,628

Excluded activities

Any cases involving aspects listed unttex Environmental and Social Exclusion Lis
the INVITE ESCP (Section 1.6) and the INVITE ESMF (Annex 12).

Steps in the implementation of Window 1.1

Table2.2:Steps in the implementation of Window 1.1

No. Step

Awareness creation of PFls about the Window

Launch expressions of interest of PFls

Assessing the eligibility/selection of PFls
Due Diligence of interested PFIs including Assessing the ESMS for PFIs (Annex 19)

4. Credit agreementwith the PFIs

5. PFIs Launches expressions of interest for MSMEs

6. PFls Assesses applicants for compliance with the eligibility criteria

7. PFls submit tortist Manager (M) for review, verification and submission lavestment Committee
(1Q if foundsatisfactory

8. IC reviews and approves, award of contract of grant if found satisfactory

9. PFls signing of grant agreement with qualifying MSMEs

10. PFls disburses to MSME

11. Monitoring, evaluation and reporting.



Window 1.2 Restart DiscountLoan(Working Capital for Input Suppliers)

Table2.3: Eligibility and Features &estart Discount.oan

Selection Criteria for PFls

Be regulated by BoU (Tier Il or IIl) or UMRA (Tier Il or IV).

Be in full compliance with the regulatory requirements, specially but
exclusively with capitalization requirements (capital adequacy) and ng
subject to any pending investigation bytet BoU or UMRA.

Have been in operation for over 18 months before applying to the lin
credit.

iv.  Be current on its obligations, except in the case of forbearance in the
of deferred payments resulting from loan restructuring requested betwy
April 14 2020 and April 1st 2023.

V. Have sound asset quality, with a Portfolio at Risk (PAR) of not more
10%, including prior year writeffs.

Vi. Prove that it made operating profits in the two years prior to applicatio
per its audited annual financial stateents. Institutions with no operation
in the two years before the application are not eligible.

vii. Have a minimum number (17) of branches in all the five regions of Ug
(East3, SouthWest2, MidWest2, NorthWest2, West Nile2, Central6).

viii. Willing tooffer a 50 percent reduction in the annualized interest rate to th
borrowers from this facility in the first cycle of lending.

iX. Pass the minimum benchmark for soundness as will be adopted fron
BoU inspection reporting guidelines.

X. Commitment to envionmental and social requirements. PFIs must have
ESMS compliant with the ESF of the WB and requirements in the ESC
compliant with the NEA (2019), OSHA (2006).

Selection  Criteria  fo i Registered MSME operating under the Laws of Uganda.
MSMEs . .

il. Tax compliant.

iii. Compliant social security obligations (NSSF).

iv. Operating in the manufacturing or exporting value chain.

V. Employing between 2 to 100 workers.

Vi. Compliant with the environmental and social requirements (NEA, 2019
OSHA, 2006).

Vil. Compliant to WEESF, and ESMF-.

Preference:

A Located in growth triangle.




A Locatedin a refugeehostdistrict.

A Women-led firm.

Estimated ranges for fing US$90 to US$5,000
loan amounts

LoanPeriod 18 months

Excluded activities Any cases involving aspects listed untter Environmental and Social Exclusion
in the INVITE ESCP (Section 1.6) and the INVITE ESMF (Annex 12).

Table2.4: Steps in the implementation of Window21.

1. Awareness creation of PRlbout the Window by the INVITE Trust
2. Launch expressions of interest of PFls
3. TM Assessing the eligibility of PFls

Due Diligence of interested PFIs including Assessing the ESMS for PFIs (Annex 19)

TM recommends to IC for approval if fousatisfactory

4, E&S capacity building and induction

5. Credit agreement between Invite Trust and qualifying PFIs

6. Disbursements to PFEls

7. Call for loan applications

8. Assessing the loan application by PFls against the eligibility criteria

9. Approval of loans to qualifying MSMEs

10. Monitoring, verification and reporting

11. Continuous E&S capacity development and other types of handholding/ capacity building.



Window 1.3: Receivables Financingactoring Facility

Table2.5: Eligibility andFeatures of th&keceivableEinancingFactoring Facilityyindow

Receivables Financing
Selection Criteria fol i. Registered MSME operating under the Laws of Uganda.
MSMEs ii. Tax compliant.
iii.  Compliant social security obligations (NSSF).
iv.  Operating in the manufacturing or exporting value chain.
V. Employing between 2 to 100 workers.
vi.  Compliant with the environmental and social requirements (NEA, 2019
OSHA, 2006).
Vii. Compliant to WB ESF, and ESMF.
Estimated number 0 Typicallyno PFisinvolved in a factoring transaction.
PFls
Excluded activities Any cases involving aspects listed under the Environmental and Social Ex
List in the INVITE ESCP (Section 1.6) and the INVITE ESMF (Annex 1

Table2.6: Steps in the implementation of Windows1.

No.

1.

2.

Step

Incorporation and staffing of the Factoring company
Awareness creation of MSMEs about the Window
Submission of application féinancing to the BctoringCompany.

Assessing thiavoiceby the Factoring Comparggainst the eligibility criteriincludingE&S screening
08 (KS LbxL¢9. ¢NHzadiQa 99{ GSIY

Approvaland Disbursement

Monitoring, verification and reportindpy the INVITE Trust



2.3.2 Component 2New Productive and Transformative Assets Including in Refugee and Host
Districts
Window 2.1 Credit Guarantee Facility

Table2.7: Eligibilityand Featuresf the Credit Guarantee Facility

Credit Guarantee FacilifCGF)
Selection Criteria fo i. Licensed by Bank of Uganda to operate as a Tier I, Il or Il institution.
PFIs

ii. Have operated in Uganda for at least the three full years.
iii. Have weldefined business and opational policies and procedures.
iv. Have adequate internal controls.

V. Have adequate Management Information System (MIS).

vi. Have a demonstrated interest in financing the manufacturing and ex
value chains.
Vii. Have willingness to take nemaditional collateral in lending.
Viii. Fully compliant with BoU regulatory requirements.

ix.  Commitment to environmental and social requirements. PFIs must hay
ESMS compliant with the WB ESF and requirements in the ESCF
compliant with the NEA (2019), OSHA (2006).

Selection Criteria fo i. Registered MSME operating under the Laws of Uganda.
MSMEs ii. Tax compliant.

iii. Compliant social security obligations (NSSF).

iv.  Operating in the manufacturing or exporting value chain.
V. Employingoetween 2 to 100 workers.

Vi. Compliant with the environmental and social requirements (NEA, 2019
OSHA, 2006).

Vii. Compliant to WB ESF, and ESMF.

Estimated guarantee Between US$30,000 and US$62,500

value

Excluded activities Excluded activities: Any casasolving aspects listed under the Environmental g
Social Exclusion List in the INVITE ESCP (Section 1.6) and the INVITE ESN
12).
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Table2.8: Steps in the implementation of Wind@i

Awareness creation of PFls about the Window by INVITE. Trust

1.

10.

11.

Launch expressions of interest of PFls

Assessing the eligibility of PFls

Due Diligence of interested PFls including Assessing the ESMS for PFIs (Annex 19)

E&S capacitgevelopment and other types of handholding/ capacity building

Call for applications from MSMEs by PFIs

Assessing the eligibility of the application by PFls

PFlIs recommend to TM if satisfactory

TMreviews the application beforeecommendng itto IC for approval if found satisfactory

Credit agreement amongst PFI, MSME and INVITE Trust

E&S capacity development and other types of handholding/ capacity building

Monitoring, evaluation and reporting.

Window 2.2 Subordinated Longerm Local Currency Loan Facility

Table2.9 Eligibilityand Features oSubordinated Lorterm Local Currency Loan Facility

Subordinated Longerm Local Currency Loan Facility

Selection Criteria
for PFls

i.
ii.
iii.
iv.
V.

Vi.

Vii.

viii.

Licensed by Bank of Uganda to operate as a Tier I, Il or Ill institution.
Have operated in Uganda for at least the three full years.

Have welldefined business and operational policies and procedures.
Have adequate internal controls.

Haveadequate Management Information System (MIS).

Have a demonstrated interest in financing the manufacturing and export v
chains.

Have willingness to take nemnaditional collateral in lending.
Fully compliant with BoU regulatory requirements.

Commimment to environmental and social requirements. PFIs must have an E
compliant with the WB ESF and requirements in the ESCP, and compliant w
NEA (2019), OSHA (2006).

Selection criteria fo
Large Enterprise

Registered Entity operating under the Laws of Uganda.

Tax compliant.
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iii. Compliant social security obligations (NSSF).
iv.  Operating in the manufacturing or exporting value chain.

v.  Commitment to environmental and social requirements. Compliant with
WB ESF anckquirements in the ESCP, and compliant with the NEA (2(
OSHA (2006).

vi.  Compliant to WB ESF, and ESMF.

Estimated Between US$880,000 and US$7,000,000
subordinated
loan value

Excluded Excluded activities: Any cases involving aspects ligsteter the Environmental an
activities Social Exclusion List in the INVITE ESCP (Section 1.6) and the INVITE ESN

12).

Table2.10: Steps in the implementation of Wind@®x2

No.

1.
2.
3.

o

From the macroeconomic viewpoint, the project Wwiinefit nearly all Ugandans directly or indirectly.

Step

Awareness creation d?Fls about the Window

Launch expressions of interest of PFIs

Assessing the eligibility of PFls

Due Diligence of interested PFls Assessing of ESMS for PFIs (Annex 19)

E&S capacity development and other types of handholding/ caphuitgling

Submission of application by the potential Senior Lender (PFI) to TM

TM to review the application among others in compliance to the INVITE Trust ESMS
Assessing the E&S Risk category, compliance to WB ESF, NEA (2019), OSHA (2006)

TM recommends to IC for approval if found satisfactory
Credit agreement amongst Senior Lender, Borrower and INVITE Trust

Monitoring, evaluation and reporting

The key intended immediate project beneficiaries are:

a. Businesses that borrowed before or during COVID and, because of the economic impact of

COVIBLY, had their loan periods extendéallowing guidance fsim BoUyesulting in higher cost

of credit

MSMEs with a focus on manufacturing and export supply chains, irrespective of their
geographical location but with a bias on those located or doing business in in refugee hosting

districts

Large and medium, prita or business projects in need of long terms financing to acquire or

improve productive assets.

MSME business with good business casesnanufacturing and/or export value chaiasd
actual or potential adequate cash flows, that have inadequate or aditional collateral to
secure loans for business operations.
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3 STUDY APPROACH

The ESMF was prepared basedinlyon document reviewand Consultations with key stakeholders.
The study commenced in 2022 ardas completed in 2024.Sakeholder consultationswvere
undertakenin selected Districts pi¥umbe, Gulu, Lira, Arua, Adjuman, Mbarara, Hoima, Kikuube and
KampalaThe Districts were sampled from three of the four regions of UgaNdélfern, Central and
Western Region). These regs are also known to host refugees who are part of the beneficiaries of
the INVITE project.

In the process of preparing the ESMF, a number of documents were reviewed. The key documents
that were consulted included:
i. Project AppraisaDocument (PAD);
. t N22S0iQa 9y GANRYYSyult FyYyR {20AFf /2YYAlGY!
iii. Appraisal Environmental and Social Review Summary (ESRS);
iv. Draft Stakeholder Engagement PISER)
V. The World Bank Environmental and Social Frame{le8€)

Vi. INVITE Trust Project Opg¢ional Manual (POM);

Vii. INVITE Trust Deed

viii.  International conventions ratified by Uganda

iX. The Constitution of the Republic of Uganda and other relevant policies and laws
X. Vision 2040

Xi. National Development Plan (NDP) 11l

Ascertaining the stakeholders is an important initial process activity since it helps to know what
interests they have in the INVITE Project and their perspectives about the project. Additionally, the
analysis enables determinationwhich stakeholder or stakeholder category that should be targeted
for information provision, consultation and collaboration in preparation of the ESMF and its
implementation.

Stakeholder mappingvas doneto identify and classify who has to be consult@d needed to
participate), on what, how, when and why (or with what purpose). The guiding questions for the
analysis and development of the stakeholder mapping inaduda) Who are the important and
affected stakeholders? (b) What are their interestspoerns, influence and resources? (c) Who
represents each stakeholder group and how? (d) What consultation methods, structures and
processes are most appropriate for each stakeholder?

Consultationsvere taken at national and district levels. At the district level, distneése clustered

into regions (Central, EasterNorthernand Western)Nine (09)districtswere sampled fromthree
(03)region(Northern, Central and Westerrfjive (05) Districts (Yure, Gulu, Lira, Arua and Adjuman)
were sampled from Northern Uganda, three (03) Districts (Mbarara, Hoima and Kikuube) were
sampled from Western Uganda and one (01) District (Kampala) was sampled from Central Region.
Key informaninterviewswere donewith various stakeholders identifieSFUon behalf of INVITE

Trust lead stakeholder consultations, while the Consultant undektthe required organization.
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4 POLICY, LEGAL, AND INSTITUTIONAL FRAMEWORK

This chapter presents an overviewtbe key policies, laws, regulatoand institutional framework

that will be adopted in the management of environmental and social aspects of the INVITE Trust
activities.

The following is a summary of kplans,polides, legal, and regulans and standardapplicable to
components implemented under INVITE Trust

14



Table4.1: Summary oplansandpoliciesapplicable to thdNVITE Trust Components

Policies or Plans

Brief description and its key provisions

Relevance to componeninder INVITE Trust

Uganda Vision 2040

The aspiration of the Vision 2040 is to change the cou
from a predominantly low income to a competitive upp
middle-income country within 30 years with a per capit
income of USD 9,500.

The Vision 2040 is conceptualized around strengthening
fundamentals of the economy to harness the abundg
opportunities around the country. The opportunities inclug
oil and gas, tourism, minerals, ICT business, abundant |3
force, geographical location and trade, water resourg
industrialisation, and agricture.

Theproject objective is in line with the Uganda Vision 2(
as the project objective is to mitigate the effect of COY®D
on privatesector investment and employment and {
support new economic opportunitie§-he implementation
of the project willcontribute to attaining of the Vision 204(

The National
Plan Il

Developmen

The National development Plan (NDP III) 22025 aims to
achieve a transformed Ugandan society from a peasant
modern and prosperous country within 30 yeaf$ie goal i
to increase household incomes and improve quality of life
Ugandans througlsustainable industrialization for inclusiy
growth, employment and wealth creation.

The project willsupport the manufacturing and exportin
sectors driving economic transformati@md also will focus
on enabling new financing to restart and bolster econor
growth which is in line with NDP |Il.

The National Action Plan o
Gender Based Violence (GBV

Findings on the National Situation Gender Based Viol€
Analysis (2010) revealethat, Uganda has much Gend
Based Violence which afflicts both females and males.
findings further indicated that, GBV issues in Uga
originate from institutionalized male dominance as oppos
to female subordination, leading to unequal pow|
distribution in the home and the societylus resultant GB\
violations based on male dominance and male superiQ
tendencies.

Both males and females need to be given opportunit
during planning and implementation, to ensure that no
minimum impacts arisegue to Project implementation.

National Biodiversity Strateg
and Action Plan 1l (201%025)

The goal of the plan is to enhance biodiversity conservat]
management and sustainable utilisation and fair sharing o
benefits by 2025 and its vision is tmaintain a rich
biodiversity benefiting the present and future generations
sociceconomic development. The plan provides f
biodiversity conservation and the sustainable use of liy
resources.

The proposed project may in one way or other impact
biodiversity, be it directly or indirectly.

All proposed project activities under INVITE Trust g
adhere to this plan requirements and undertake prop
impact assessment to ensure adverse impacts on
biodiversity are adequately mitigated. Howeverropect
activities impacting natural and critical habitats will not
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Policies or Plans

Brief description and its key provisions

Relevance to componerander INVITE Trust

supported under the project in line with the exclusion |
contained in the project ESCP.

The National Environmen
Management Policy, 1994

The overall policy goal is sustainalilevelopment, which
maintains and promotes environmental quality and resou
productivity for socieeconomic transformation. One of th
key principles guiding policy development a
implementation includes the need to conduct and ESIA
projects that arelikely to have potential impacts on th
environment.

INVITE Trust has prepared this ESMF in line with
requirements of the Policy.

The National
Conservation
Management
resources1995

Policy o
and

of  Wetlang

The overall goal of this policy is to maintain an optimum &
sustainable diversity of uses and users and consideratio
other stakeholders wén using wetland resources. In gener,
the policy calls for sustainable use, sound environme
management of wetlands, equitable distribution of benefi
and application of ESIA procedures on activities to be ca
out in wetlands.

The proposed prect may in one way or other impact g
wetlands resources, be it directly or indirectly.

All proposed project activities under INVITE Trust
adhere to this policy requirements and undertake prog
impact assessment to ensure adverse impacts on
wetland ecosystems are adequately mitigated, includ
obtaining wetland use permits where necessary. Howe
project activities impacting natural and critical habite
including Ramsar sites, will not be supported under
project in line with the excluen list contained in the projec
ESCP.

The National
1999

Water Policy

The objective of the policy is to guide the development 3
management of the water resources of Uganda in
integrated and sustainable manner, to secure and proy
water of adequatequantity and quality for all social an
economic needs, with full participation of all stakeholdg
and mindful of the needs of future generations.

The project will be implemented in line with th
requirements of the NWP by ensuring that tMSMES/LES
and PFlsacquire the applicable permits and licenses.

National Industrial Poli¢2008

Industrial development is an integral and important part
(KS D2OSNYYSy(iQa 20SNI ¢

development strategy is to be achieved through tramsfing
Uganda into a modern and Industrial Country throu
among other things; adding value by processing to red
postharvest losses and by increasing exports of higher v
products, especially from agricultural and mineral resourg

This policy is relevant to the project as some of the proj
funds will be used for industrial development. Tdimtegies
provided by the policy in management of OSH risks kh
be adopted bythe project.
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Policies or Plans

Brief description and its key provisions

Relevance to componerander INVITE Trust

The policy prodes strategies for management of

Occupational Health and Safety{lJ risks

The Uganda National Lan

Policy, 2013

The land policy addresses the contemporary land issues
conflicts facing the Country. The vision of the policy
G{dzadtAylrotS FyR 2LJ A Yoased
resources for tie transformation of Ugandan society and t
SO2y2Yeéé¢ gKAES GKS 3IF2Ff 21
equitable and sustainable utilization and management
'3 yRIFQa f I 4aRed tesbiRcesf forypRvert
reduction, wealth creation, and overallogo-economic
RSOSt 2LIYSyiGé o

Land acquisition is not envisaged for project. However,
project activity support by the INVITE Trust funds that v
need to acquire land will have to comply with the La
Policy.

The National Environmen
Health Policy2010

This policy establishes the environmental health priorities
the Government of Uganda and provides a framework for
development of services and programmes at national
local government levels. It has been developed in suppo
the NationalHealth Policy and primarily concerns the role
the Ministry of Health. However, environmental health ig
crosscutting discipline, and the policy therefore h
implications for other departments and agencies.

The project will take into consideration environmental a
health aspects during the E&S screening, assess
processes, and implementation of the INVITE T
activities.

Uganda Gender Policg007

The Uganda Gender Policy mandates the Ministry of &en
Labour and Social Development, and other line Ministrie
mainstream gender in all sectors.

The beneficiaries of the INVITE Trust funds will
encouraged to adopt an equal opportunity employme
policy and to incorporate gender aspects and congitiens
in the recruitment processes.

National Policy on Eliminatio

The policy emphasizes early intervention to prevent

The project will undertake initiatives to do away wi

of GenderBased Violence| victimization of longerm effects for girls, including Gender Based ViolenggBV cases relating to proje
2016 interpersonal violence, sexual coercioncaiol and drug| implementation activities.

abuse, and mental health problems, reporting cases

violence against children immediately.
The Nation& Equal| The goal of the National Equal Opportunities policy ig Discrimination and stigmatization, which act as a barrier

Opportunities Policy2006

LINE A RS |+ @Sy dz§a 6KSNB AYyR
are put to maximum use by availing equal opportunities
affirmative action.

marginalized and other groups of people in project area
access employment and support opportunities will

eliminated throughout project implementation. This enta
equitable access to seices by workers employed by vario
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Policies or Plans

Brief description and its key provisions

Relevance to componerander INVITE Trust

beneficiaries, including giving special consideration
women groups/ owned businesses.

The National HIV/AIDS Polig
2004

The policy aims at guiding a medtctoral approach tg
HIV/AIDS control in the country. ISection | under Polic
Strategies specifically requires workplace policies in Q
public and norpublic formal and informal sectors to b
appropriately reviewed to cater for HIV/AIDS prevention
care issues in the workplace.

In line with this policyproject will have to mainstrean
HIV/AIDS prevention measures into the respective IN
Trust project activities.

National Policy on Disability
2006

The National Policy on Disability in Uganda aims to pron
equal opportunities for enhanced empowermern
participation, and protection of the rights of PWI
irrespective of gender, age, and type of disability. This i
recognition that PWDs can perforto their full potential
given the same conditions and opportunities irrespective
their social, economic, and cultural backgrounds. The P
is to guide and inform the planning process, resou
allocation, implementation, monitoring, and evaluation
activities concerning PWDs concerns at all levels.

With limited skills characteristic of most PWDs, acces
employment is a major challenge. Most potential employ
do not give chance to PWDs to compete for employm
even where they have the necesgagualifications and
experience. During the recruitment of workers to
employed to undertake implementation by various proje
beneficiaries, some PWDs will apply for some jobs and
should consider the PWDs applicants who qualify for s
jobs.

The Uganda National Cultur
Policy, 2006

The policy was designed to enhance the integration of cul
into national development. It is the first comprehensi
instrument considering the diversity of Ugandan cultur
recognising the need to promote culturend, the need for
social inclusion and to respect cultural diversity.

The INVITE Trust Project activities could have an impa
both the intangible and tangible cultural heritage aspec
and therefore the necessary cultural resources safegug
would neal to be put in place.During site specifig
assessments (ESIA/ESMP/PB), cultural heritage surveys
be required to be undertaken to identify any speci
resources which may be impacted. A chance finds proce
has been provided under Annex IV and thskall be
customised to each site as applicable.

National Forestry Policy, 2001

The Goal of the Policy is to ensure an integrated forest se
that achieves sustainable increase in the economic, socia
environmental benefits from forests and trees l the
people of Uganda, especially the poor and vulnerable.

Some MSMEs/LEsmay encroach on forests and su
protected fragile eco systems, hence this INVITE Trust
uphold the provisions of this policy.
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Policies or Plans

Brief description and its key provisions

Relevance to componerander INVITE Trust

2013

The Climate Change Polig

Climate change is a global challenge that requires
concerted effort by all nations. This National Clime
/| KFy3asS t2tA0e ob//t0 Aa
climate change. The promotes harmonized a
coordinated approach towards a climate resilient and
carbon development for sustainable development.
promotes conservation of water, forests, wildlife ar
fisheries in climate change adaptation and mitigati
measures

The INVITE Project will promote reduction of negat
environmental impacts and hence promote the green jq
and technologies. INVITE Trust Projectivities will be
implemented in conformity with this policy.

Table4.2: Summary of laws applicable to the INVITE Trust project components

Laws Brief description and its key provisions Relevance in the Project

The Constitution of thg The Constitution requires that the gject be implemented The projecwill ensure that INVITE Trust projedtivitiesare
Republic of Ugandg without endangering human health and the environment. undertaken in a manner that ensures a safe and hea
1995 environmentas required byhe Constitution.

The National| Specifically, its Fourth and Fifth Schedule lists projects that req The proposed INVITE project activities may vary frloose
Environment Agt2019 project brief and full ESIAs respectively to be done befg that require theMSMESs/LE® undertake simple assessme

implementation. Further, Section 49 requires the developer
projects listed in Schedule 4 or 5 to establish and maintain
Environment Management System (EMS).

under Schedule 4 by way of a project brief and or those {
fall under Schedule 5 where tiMSMESs/LEwill be required
to undertakefull ESIAs before implementatioMVITE Trus
E&S team wlilensure thatthe PFIs have Environmental al
Social Management Systems (ESMS) and MISMES/LE¢
have the applicable permits based on the risk categoriza
of the proposed activitiefunded under INVITE Trust

Bank of Uganda Aci
2000

The main functiorof BoU igo formulate and implement
monetary policy directed to economic objectives of achieving 4
maintaining economic stability.o achieve this, BoU does:

(a) maintain monetary stability;

(b) maintain an external assets reserve;

(c) issue currencyotes and coins;

(d) be the banker to the Government;

(e) act as financial adviser to the Government and manage
publicdebt;

(f) advise the Government on monetary policy;

The Ministry of Finance, Planning and Econo
Development (MoFPED) and the Bank of Uganda (E
established the INVITE Trust that will implement t
components considered in thiSEF. The implementation ¢
INVITE Trust components will be largely through the
which are supervised, regulated, controlled and discipli
by BoU.
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Laws

Brief description and its key provisions

Relevance in the Project

(g) where appropriate, act as agent in financial matters for the
Government;

(h) be the banker to financial institutions;

(i) be the clearinghouse for cheques and other finan
instrumentsfor financial institutions;

()) supervise, regulate, control and discipline all
institutionsand pension funds institutions;

(k) where gpropriate, participate in the economic growth and
development programmes.

finan

Financial Institutions Act
2004

An Act to revise and consolidate the law relating to finan
institutions; to provide for the regulation, control and discipline
financial institutions by the Central Bank; to repeal the Financi
Institutions Act, Cap. 54 and to provide for other related matte

The implementation of INVITE Trust components will
largely through the PFls and therefore this Act is relevan
the project.

Micro Finance Deposit
taking Intuitions Act,
2003

An Act to provide for the licensing, regulation aswpervision of]
microfinance business in Uganda and to
provide for mattersconnected with or incidental to thioregoing

The implementation of INVITE Trust components will
largely through the PFIs including microfinance busines
and therefore this Act is relevant to the project

The Land Act, Cap 22
1998

The Land Act, Cap 227 of 1998 provides for the tenure, owner
and management of land. Under Section 44 the Government o
local government shall hold land in trust for the people and prot
natural lakes, ground water, natural streams, wetlandsg amy
other land reserved for ecological purposes for the common g
of Ugandans.

Land acquisition is not envisagedder project. Theloan

applicantwill be required to present proof of land ownersh
and availability, without encumbrances, for purgass of
project activities andNVITE Trust and the PRl undertake
due diligence.

The Land Acquisition Ac|
Cap 226

The Act spells out modalities that the Government has to fol
for purposes of compulsory acquisition of land for public
whether far temporary or permanent use

Landacquisition isot envisagedinderthe project The loan
applicantwill be required to present proof of land ownersh
and availability, without encumbrances, for purposes
project activities and INVITE Trust and Biels will undertakg
due diligence.

National Climate Chang
Act, 2021

The Act gives the force of law in Uganda to the United Nat
Framework Convention on Climate Change, the Kyoto Prot
and the Paris Agreement; provides for climate change respq
measures; provides for participation in climate chan
mechanisms; provides for measuring emissions, reporting
verification of information; provides for institutional arrangemer
for coordinating and implementing climate change respol
measures; prodes for financing for climate change; and relat

matters.

Theproject activite® RS&A Iy akKI f ¢
in place to manage the effects of climate change.

S\
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Laws

Brief description and its key provisions

Relevance in the Project

The Public Health Ac]
Cap 281

Under this Act, the Minister of Health may causébtomade such
inquiries as he or she may see fit concerning any mat
concerning the public health in any place. When such a directi
made, the person directed to inquire shall have free access t
books, plans, maps, documents, and other thingigvant to the
inquiry and shall have in relation to witnesses and th
examination and the production of documents similar powers
those conferred upon commissioners by the Commissions
Inquiry Act, and may enter and inspect any building, premise
place, for inquiry.

The provisions of this Act will be relevant for the proj
implementation activities especially those supporti
manufacturing industries, and infrastructure developme
ThePFlIs and loaapplicantwill take all possible mitigation
to make sure that, all impacts to humans and t
environment are avoided.

The Water Act Cap, 151
1997

The Act provides for the use, protection, and managemen
water resources and supply in Uganda. The Water Resol
Regulations of 1998 establishegnder this Act stipulates

requirement to apply for a permit to construct, own, occupy,
control any works on or adjacent to the land as per Regulation

Abstraction of water for the project activities will follow th
provisions of the Act includingbtaining an abstractior]
permit from the Directorate pf Water Resource
Management DWRNM). Any disposal of waste shall also ne
to be in line with the waste discharge regulations; proy
management of fuel/oil spills is essential for minimizing
chancef water contamination.

The National Forestry
and Tree Planting Ac]
2003

The Act provides for the conservation, sustainable managem
and development of forests for the benefit of the people

Uganda. It also provides that the Central Government or |
government shall hold in trust for the people and protect forg
resenes for ecological, forestry, and tourism purposes for

common good of the citizens of Uganda.

The project activities where applicable will encourage t
planting in project areas. Where cutting down some treg
cannot be avoided, thedeveloper will be required to
undertake replanting campaigns or compensate for them

Traffic and Road Safet
Act, Cap.361

Section 119 of the Traffic and Road Safety Act stipulates that ¢
person who uses, parks, or stands a motor vehicle, trailer
engineering planton any road carelessly or without reasonal
consideration for other persons using the road commits
offense.

ThePFls andMSMEs/LEwill ensure that all project activitie
observe traffic and road safety procedures includ
observing minimum speed limits, routine maintenance, ¢
observing road signs among others.

The Occupational Safet
and Health Act, 2006

The Occupational Safeand Health Act of 2006 makes provisio
for the health, safety, welfare, and appropriate training of persg
employed in workplaces.

ThePFls andMSMEs/LEmust protect the health and safet
of their workforce by ensuring proper and safe desig
providing workers with safety training, a clean and heal
work environment, sanitary conveniences, washing facilit
First Aid facilities, clean drinking water, meals and
requisite  PPEs, among others throughout the proj
implementationin compliance wittthis act.
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Laws

Brief description and its key provisions

Relevance in the Project

¢tKS 2 2
Compensation Act, Caj
225

The Act outlines matters of compensation for injuries g
accidents as well as the responsibility of employees to take ca
their health and safety while on the project.

The PFIs andMSMEs/LEswill ensure that there are
safeguards for the workers and ensure that they
appropriately compensated in case of injuries resulting fr
project activities.

The Employment Act
2006

This Act is the governing legal statutory instrument for
recruitment, contracting, deployment, remuneratio
management, and compensation of workers. It provides
matters governing individual employment relationships in termg
circumstances of the provision of labour. It is explicit on matter
forced labour th& no one should be forced to work, there shou
be no discrimination concerning the recruitment process, an
prohibits sexual harassment in employment.

This Act is relevant in that, it addresses matters
engagement of workers and their rights whaé work. The
project beneficiaries shall adhere to the provision of this
for all projectrelated workforce.

Children ActCap 59

The Act defines a child as a person below the age of 18. Thi
reforms and consolidates the law relating to childrém;provide
for the care, protection, and maintenance of children; to prov
for local authority support for children; to establish a family a
children court; to make provision for children charged w
offenses and for other connected purposes.

Child &bour is to be prohibited during projec
implementation activities i.e., no employment of childre
below 18 years for all the project implementation activiti¢
Section 8 (1) states that a person shall not employ or eng
a child in any activity that malye harmful or hazardous t
his or her health, or his or her physical, mental, spiritu
moral, or social development. Project beneficiaries shal
required to adhere to this requirement.

The Agricultural
Chemicals (Control) Ac
No. 1 of 2006

This Act was enacted to control and regulate the manufact
storage, distribution, and trade in, use, importation, a
exportation of agricultural chemicals and other related matte
Under this Act, the requirement of packaging, labelling,
advertisenent of agricultural chemicals is relevant in pestic
management to prevent illegal activities related to mislabell
and mispackaging.

Where theBusinesss agrebased, they need to put in plac
an effective and efficient mechanism for disposal of {
seized/expired chemicals in compliance with this A
Similarly, and where necessary after E&S screening, a
Management Plan shall be developed by the Lead Inve
to guide the safe use of pesticides.

Control of manufacture|
of agricultural chemical
Act (Cap29)

The Act provides for the safe manufacture, packaging, st
display, and distribution of agricultural chemicals. It also
provisions governing the Importation and export of agriculty
chemicals. The Act in its Section provides fog establishment,
constitution, and operation of the Agricultural Chemicals Bo
which has the responsibility to advise the government on matt
pertaining to agricultural chemicals.

Where applicable and relevant based on E&S screenin
projectactiviies, PFIs shall requirISMEs/LE® develop a
Pest Management PlarPMP to guide the procurement
storage, use, and disposal of pesticides.

The Agricultural Seed
and Plants Act (Ca@8)

This Act provides for the promotion, regulation, and contobl
plant breeding and variety release, multiplication, condition

marketing, importing, and quality assurance of seeds and o

INVITE will require thBISMES/LEm the agrebased supply
chain to guide the farmers on the use of seeds that
certified and ensure that standards are adhered to.
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Laws

Brief description and its key provisions

Relevance in the Project

planting materials. It establishes the National Seed Authority
a Variety Release Committee. The Act also establishdsdtienal
Seed Certification Service which is responsible for the de
establishment, and enforcement of certification standar
methods, and procedures, registration and licensing of all s
producers, auctioneers, and dealers, advising the Authapity|
seed standards and providing the Authority with techni
information on any technical aspects affecting seed quality.
Act imposes stringent requirements for variety testing.

The Plant Protection Ad
(Cap31)

The Act provides for the prevention of the introduction and spre
of diseases destructive to plants.

{SOGA2Y noé6A0 adlriSa a9 @SNE
occupier, every owner of land shall take all measures as he o
may be required to takéy virtue of any rules made under sectig
3 and, in addition, such other measures as are reason
necessary for the eradication, reduction or prevention of f{
spread of any pest or disease which an inspector may by noti
writing order him or her totake, including the destruction g
plants.

Project beneficiaries where the requirements of this A
apply shall be required to comply accordingly.

External Trade Act (Ca
88)

This Act restricts certain imports (section 3) and empowers
Minister to prohibit the importation or exportation of any gooq
(section 8). This Act provides Uganda the opportunity to restrig
prohibit the importation of highly hazardous pesticidespecially
as the provisions of the Customs Management Act can onl
amended through the East African Community.

Project beneficiaries involved in external trade activities s
be required to comply with the requirements of this Act.

Uganda NationaBureau
of Standards Act, (Caj
327)

The relevant provision of this Act prohibits any person fr
importing, distributing, selling, manufacturing, or having

possession for sale or distribution any commodity for whic
compulsory standard specificatichas been declared unless su
commodity conforms to the compulsory standard or unless

commodity bears a distinctive mark (section 21(1). This Act ¢
be read together with the National Environment Act on chem
standards in developing standards pesticide use in the country

Project beneficiaries whose activities are affected by this
shall be required to accordingly comply.

Access to informatior

Act, 2005

The Act aims to promote an efficient, effective, transparent, ¢
accountable Govemment; give effect to article 41 of th
Constitution by providing the right to access information held

organs of the State, other than exempt records and informati

This ESMF will be disclosed upon its approval as pa
complying with this ActOther project documents that arg
not confidential will be disclosed as well.
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Laws

Brief description and its key provisions

Relevance in the Project

protect persons disclosing evidence of contravention of the law
corruption in Govenment bodies; promote transparency ar
accountability in all organs of the State by providing the public v
timely, accessible and accurate information; and empower
public to effectively scrutinize and participate in Governm
decisions that affecthem.

Refugee Act, 2006

The Refugees Act 2006 regulates the determination and grar
of refugee status, as well as the provision of identity cards

travel documents. It provides for the recognition and registrat
of refugees and establishes an Office of Refugees, Commisg
for Refugees, Refugee Eligibility Committee, and Refugee Ap
Board to implement the Act.

¢KS 106G NXO23IYyAT SR (KIFG NBT

ONBFGYSyld | O0O2NRSR G2 It ASy:
covering a defined list of subjects, including the right to wa
Section 29(1)(e) of the Refees Act 2006 guarantees th
recognition of foreign certificates, diplomas, and degrees and
right to practice the profession of the refugee who hol
gualifications recognized by the competent authorities in Ugarn

The Act will be triggered to ensuie K I &G NB F dz3
access employment opportunities and engage in gai
employment is granted.

Penal Code Act, 120

This Act makes provisions on defilement and Rape. This m
defilement and Rape criminal offences and prescri
punishments.

Theproject shall ensure that there are no acts of defilemg
and rape associated with the project.

The Museum
Monument Act, 2023

andg

An Act to consolidate and reform the law relating to cultural a
natural heritage; strengthen the administrative structuie the
effective management of cultural and natural heritage; to prov
for classification of museums; to provide for management g
maintenance of museums and monuments; tgrovide for
formulation, control and protection of tangible and associat
intangible cultural heritage and worka art collections; to repeal
the historical monument Act, 46 and for related matter.

Archaeological, paleontological, ethnographical, traditio
and historical monuments may be discovered during proj
activities. Thesashall be handled in line with the provisior
of this Act.
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Table4.3: Summary of regulations and standards applicable to the proposed project

Regulations
standards

or|

Brief description and its keyprovisions

Relevance in the Project

The National Environmen
(Environmental and Socig
Assessment) Regulation
2020

The National Environment Management Authority (NEN
issued Environmental Impact Assessment Regulations, 2
for the conduct of ESIAs, hich are now part of the
Environmental Legislation of Uganda. Schedule 2 lists ig
to be considered in preparation of a Project Brief (ESMH
an Environmental and Social Impact Statement (ESIS).

INVITE Trudtas developed this ESM#th generalguidance on
how to undertake ESIA/PBs/ESMRat may be requirediuring
the implementationof project activitiesn line with the Secong
Schedule of these Regulations.

Water Resources
Regulations, 1998

The Regulations apply to motorized watdvstraction from
boreholes or surface watercourses or diverting, impoundi
or using more than 400fof water within 24 hours.

Where applicable thePFls andMSMEs/LEswill follow the
conditions set out in the regulations. Theojectwill be required
to abide by the provisions of this law regarding water usage
conservation during implementatioproject activities

The National Environmen
(Wetlands, Riverbanks an
Lakeshores Managemen
Regulations2000

These Regulations guide the development procedures tq
followed where developments are to be undertaken
wetlands, riverbanks, and lakeshores.

Some of the projecactivitiesmay pose E&S risks & impact
wetlands. All proposed project implementatiactivities have to
adhere to these regulations and requirements and undert
proper impact assessment to ensure adverse impacts on
wetland ecosystems are adequately mitigated. In additi
following E&S screening and where applicable, IWEITE Trus
and PFlswill require the MSMEs/LEg0 acquire wetland us€
permit/s from NEMA for any activity specified in the secq
schedule of the regulations. However, project activit
impacting natural and critical habitats including Ramsar sites
not be supported under the project in line with the exclusion i
contained in the project ESCP.

National Environment (Ali
Quality Standards
Regulations of 2024

The regulation establishes clear standards for indoor
quality to safeguard the health afccupants in workplace
and other enclosed environments. Additionally, t
regulations impose stringent emission limits for industr
facilities, vehicles, and other sources of pollution to mitig
their impact on communitiesThe regulations also prokitb
the release of objectionable substances into the atmosphg
including smoke, gases, and dust. Open burning of garl
and combustible materials is also outlawed to curb polluti

The poject activitiesshould comply with this regulation b
ensuringthat the air quality within the work places are within th
limits and mitigating air pollution impacts on communitig
caused by the projects funded by the INVITE.

The National Environmen
(Waste Management

Regulations, 2020

These Regulations apply to afitegories of hazardous an
non-hazardous waste, storage and disposal of hazard

waste and their movement into and out of Uganda, and tQ

Certainly, waste will be generated duringproject
implementation activities, especially from production li
facilities. ThdNVITE Trus®Fls andMSMEs/LEDeneficiaries
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Regulations orl

Brief description and its keyprovisions

Relevance in the Project

standards
waste disposal facilities, landfills, sanitary fills, g shall be guided by these regulations to ensure that was
incinerators. generated through project activities are appropriately
managed/dsposedof.
National Environmen{ These regulations provide standards for effluent dischaj Some of the investments tbe supported by the INVITE proje|

(Standards for Discharg
of Effluent into Water or

Schedules 2, 3, and 4 detail maximum permissible limitg
regulated contaminants, which must not be exceeded bef

may generate effluent waste. The projeattivityimplementers
shall employ appropriate measures to manage effluent wg

on Land) Regulationg the effluent is discharged into water or on land. generated by their project activities.

2020

The National Environmen Part Il Sec. (1) requires machinery operators to use the | Implementation of project activities and other associat
(Noise  Standards an| practicable means to ensure that the emission of noise d facilities may triggenoise generation. TheFIMSMESs/LEsvill

Control) Reglations, 2003

not exceed the permissible levels.

be obligated to apply these standards where applicable to k
the noise levels within permissible limits as well as mitigate n
generation at the source.

The National Environmen
(Audit) Regulations, 2020

Section 3 of these regulations requires that: (i) Th
Regulations apply to an environmental audit for a project
activity for which environmental and social assessment
been undertaken and any other project or activity as may
prescribed by the éthority. (i) An environmental audit sha
be undertaken to ensure compliance by the developer W
the Act, regulations, and standards made under the 4
conditions in permits and licenses and any other applicg
law, environment management systems, dan the
environmental management and monitoring plan of t
developer.

The project beneficiaries shall be required among others
comply with the requirements of the Audit Regulations.

The National Environmen
(Management of Ozong
Depleting Substanceand
Products) Regulations
2001

The objectives of these Regulations are to

Regulate the production, trade, and use of controll
substances and products;

Promote the use of ozonfriendly substances, products
equipment, and technology; and

Ensure the ethination of substances and products th
deplete the ozone layer.

{SOGA2Yy n 2F GKA& wS3dzA I
import or export a controlled substance or product listed
the First and Second Schedules, without a license issug

the ExecuS 5ANBOG2NWe { SOGA?Z2

The E&S screening of proposed projactivitiesunder INVITE
Trustshall be carried out with respect to thguidelines in thig
Regulation.
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Regulations orl
standards

Brief description and its keyprovisions

Relevance in the Project

person intending to import or export a controlled substan
or product shall apply to the Executive Director for a lice
in the application set out in Form A and B respectively in
¢ KANR { OKSRdzZ So¢

Controlled substances according to the Second Schedu
this Regulation include Hydrobromofluorocarbons (HBF
and Chlorofluorocarbons (CFCs).

Refugee regulations, 201

¢KS wS¥dzaSSa wS3dzZ A2y a

has been granted refugee status and has a valid identity
issued by the Commissioner for Refugees, shall, to facil
his or her lochintegration, be allowed to engage in gainf
or wageearning employment on the most favourab
treatment accorded to foreign residents in simil
circumstances; except that recognized refugees s
exceptionally be exempt from any requirement to pay g
charges or fees prior to taking up of any offer or to contir]

in his or her employment.

The projectwill comply with theseregulations to ensure tha
refugees are accorded the stated privileges such as engagi
gainful/wage employmentvhere they qualify
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Some Statutory Approvals, certificates, and Licemsagbe required by thdNVITE TrusRFlsand
MSMEs/LEsluring project implementation as shown inTable 4.4. Securing approvals requires
preparation of the relevant documentation and payment of feeg the INVITE TrustPFIs/
MSMESs/LEsl is important to ensure that all supplies (pesticides, production/process chemicals,
seeds, and other agrmputs like fertilizers) and construction materials (sand, murram, and stone
aggregates) are sourced from suppliers and operators of such soureieg llhe requisite statutory
approvals (as relevant) compliant witmvironmental and sociakquirements Depending on the
risk/impact categorization of individuglroject activitiesinvestments, the following permits and

licenses may beequiredby the MSME(Table4.4).

Table4.4: Approvals, permits, and licenses potentially required

Approvals, Permits, Licenses and Issuing

Consents Required Authority

Water Abstraction Permit DWRM

Waste Disposal Permit NEMA

Waste Transportation License NEMA

ESIA/ Pject Brief (PBJESMP NEMA

Approvals foiproject activities

Project Brief (PB) Local
Government

Building and Occupation Permit Local
Govenment

Trading License Local
Government

Compliance&environmental Audit NEMA

Permit to carry out a Regulated activi NEMA

in a Wetland, Riverbank, Lakeshore

(River Nile)(for activities in modified

habitats, as defined in the ESCP).

Workplace Registration Permit MGLSD

LegalFramework

Water Act,Cap 152

National Environment Act 2019; National
Environment (Waste Management) Regulation
2020

National Environment Act 2019; National
Environment (Waste Management) Regulation
2020

National Environment Act 2019

National Environment Act 2019
Building Control Act, 2020
Trading License Act, 1969
National Environment Act 2019

National Environment Management (Wetland,
Riverbank, Lakeshore) Regulation 2000

OHS Act, 2006

The relevant international protocols and conventidnswvhich Uganda is a signatoaye presented
in Table4.5 below. The project activities under INVITE Trust will have to comply with the provisions

of these protocols and conventions.
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Table 4.5: Summary of International Protocols and Conventions applicable toctimponents
implemented by INVITE Trust

Protocol or Convention Purpose
United Nations Framework | The Convention requires parties to avaidverse effects on the environment ar|
Convention on Climate adopt measures and policies to control carbon dioxide emissions in technolg

Change (UNFCCC), 1992 | considering their common, yet differentiated responsibilities, as well as
specific national and regional development prioritiesbjextives, and
circumstances. They are required to take climate change considerations
account, to the extent feasible, in their relevant social, economic,
environmental policies and actions, and employ appropriate methods,
example, impact asssments, formulated and determined nationally, to minim
adverse effects on the economy, on public health and on the quality of
environment of projects or measures undertaken by them to mitigate or adaj
climate change.

Stockholm Convention on | Protects human health and the environment from Persistent Organic Pollut

Pesistent Organic that remain intact in the environment for long periods and can become wi
Pollutants, 2001 distributed geographically and accumulate in the fatty tissue of &osnand
wildlife, which can lead to serious health effects.

Strategic Approach to To foster sound management of chemicals and to ensure that by the year
International Chemicals chemicals are produced and used in ways that minimigaificant adverse

Management, 2006 impacts on the environment and human health.

International Labour Sets out basic principles and labour rights at work, based on international
Organisation Convention, | practise.

1998.

Convention on Wetlands of| The project is not expected to affect any Ramsar site, and in any case
International Importance as| appropriate mitigation actions shall be designed and implemented. Prg
Waterfowl HabitatRamsar | activities impacting natural and critical habitats including Ramsar sites, will n

Convention (1971) supported under the project in line with the exclusion list contained in the prg
ESCP.
Basel Convention,2006 The Basel Convention on the Control of TrBaesindary Movementsf Hazardous

Wastes and Their Disposal was concluded in Basel, Switzerland, on Mar
1989, and entered into force in May 1992. Now ratified by 149 countries inclu
32 of the 53 African countries, the focus of this convention is to control
movenent of hazardous wastes, ensure their environmentally so
management and disposal, and prevent illegal waste trafficking (UNEP, 200
The FAO International Cod¢ It establishes voluntary stalards for public and private institutions involved

of Conduct on the the distribution and use of pesticides. The Code sets out a vision of s
Distribution and Use of responsibility between the public and private sectors, especially the pest
Pesticides (2002) industry and government, to ensure that peastles are used responsibl

delivering benefits through adequate pest management without signifig
adverse effects on human health or the environment.

The ESMF has been preparedine withthe World Bank Environmental and Social Framework (ESF).
The WBESF is an elaborate systematic approach to guaranteeing sustainable development. It sets
out a vision for sustainable development, the Environment and Social policy for investment project
financing, and ten Environmental and Social Standards (ESS) that guide borrowers in the course of
project implementation.
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The 10 Environmental and Social Standards (ESS) under ESF are reviewalll doettong and all of
them are relevant and applicable the INVITE projectAnd the ESF applies tall actors in the
implementation of the INVITE Project since the ESF appliee tntire projectFor description of
obligations of each party please refer to Table 9.2 below.

|4.4.1 ESS1: ASSESSMENT AND MANAGEMNMERNVIRONMENTAL AND SOCIAL RISKS AND
| IMPACTS

ES4l is relevant and applicable to the INVITE project given that the INVITE Trust project components
will support transactions and investments that are anticipated to have E&S risks and impacts
requiring assesment and managementhe investments to beupported by thelNVITE Trustre
expected to pose environmental and social risks and impacts.

This ESS makes it incumbent upBRls andhe MSMEs/LEshrough the existing institutional
framework to conducassessment and monitoring of environmental and social risks and impacts that
are anticipated to arise across the different phases of implementation of the pragiities ESS1
further aids the identification of mitigation measures and action to imprdgeisionmaking, while
emphasizing the application of the mitigation hierarchy to avoid, minimize, reduce, and mitigate
environmental and social (E&S) risks and impacts, and where significant residual or cumulative
impacts remain, to compensate for or séft such impacts.

Applicaion to Standard

ESSl is applicable to theproject. The INVITE Trust hde systematically manage the likely
environmental and social risks and impaatising from project activitie3NVITE Trust has developed
this Environmental and Social Management Framework (ESMF) that will be usthé Byoject
Borrower, designated responsible governmental implementing agencies and entities/companies that
will receive financial support via the Windows in Components 1 aasl&uiding framework for the
identification and management of E&S risks and impacts. All priojeestment activitieswill be
subjected to E&S screening by INVITE Tiwustugh PFls-except for Window 1.3 whickhall be
monitored directly by INVITE Trusiyen the lack of PFI participatioandwhere necessary the PFI/
MSMEs/LEsvill be required to develop and implememroject Brief (PBESMP/ESIA or update
existing ESMPs/PBs/ESIAs for the progativity. The PFIMSMES/LER 9 { at akt . ak9{ L! a
reviewed and cleared by the INVITE Trust and /or approved by NEMA before the start of
implementation. In addition, théNVITE Trust and tHeFIs will be required to establish and operate

an Environmental and Social Management 8&ysESMS)

|4.4.2 ESS2: LABOR AND WORKING CONDITIONS

Environmental and Social Standard 2 is relevant and applicable to the project since the project is
expected to have workers engaged in undertaking various activities. ESS2 is cast in such a way as to
clarifyw2 NJ] SNAQ NAIKGAX o0SySFAiGazr FyR 20KSNJ ISy SNJI ¢
find themselves in. The Bank recognizes the importance of employment creation, equal opportunities

in employment, income generation, and poverty alleviation desphe challenges of worker
exploitation, discrimination, sexual harassment and abuse, child labour to menfiew,dlls that

may compromise project benefits. In line with this, tiNVITE Trust, PF&d MSMES/LEwill put in

place measures to ensure appropriate safety and health for the protection and promotion of a safe

and healthy working environment as well as ensuring a safe work environment in terms of ensuring
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proper designs, minimizing injuries, disease sprehe feeling of security, positive communication,
FYR 3SYSNIf LISNDOS LbgingayriomyF SYLI 28SSaQ 4SSt f

The recruitment of child labour is forbidden in accordance with ESS2 and Ugandan law for any person
under the age of 18. In line with ES®2,INVITE Trustill establish and operate a worl&ievance
mechanism to enable project workers to raise workplaekated concerns, including regarding
workplace sexual harassment. In line with ESS2 and Ugandan laiMHeE Truswill also ensure

that the use of forced labour and labour procured through the trafficking of persons is prohibited
regarding all workers engaged/employed in relation to the INVITE prdjastdiscrimination of
workers during recruitment and employment, ensuring that \athrkers recruited have signed
contracts and codes of conduct, timely payment of salaries and NSSF remittances for those eligible.

Application to Standard

This standard is applicable &l actorsincluding INVITE Trust, PRIed MSMESs/LEsAII actorswill

have to comply with the requirements of ESS2 irrespective whether the workers are direct or
contracted.

4.4.3 ESS3: RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT
Environmental and Social Standard 3 is relevant and applicable to the project because the project will
support operations in various sectors which often involve waste generation, producing noise and dust
during operations, making use of different materiaglsch as water and energy, and resulting in
generation of both hazardous and nd@azardous wastes that will require management and/or
disposal. ESS3 focuses on the issue of resource efficiency and pollution prevention and management.

Application to Standard

INVITE TrusPFlsand MSMEs/LEsupported under the project will consider ambient conditions and
apply technically and financially feasible resource efficiency and pollution prevention measures per
the mitigation hierarchy. The measures willfr@portionate to the risks and impacts associated with

the project and consistent with GIIP, in the first instance the WBG EHSGs.

4.4.4 ESS4: COMMUNITY HEALTH AND SAFETY

Environmental and Social Standard 4 is relevant and applicable to the project since jéet it

involve the construction of smadicale infrastructure and the associated influx of labour into
communities hosting them, posing risks of GBV/SEA. ESS4 focuses on health, security, and safety
issues of projeehffected communitiesProject actiiesQ +F O A2y a YIF & O2YLINRBYA&AS
and safety around its operation areas, public areas, and settlements, including through traffic
accidents, chronic diseases, pollution of water sources, noise nuisance, dust nuisance, community
conflicts, nompayment for community services offered and through labour influx and spread of
communicable diseases, including COV®DHepatitis B, and HIV/AIDS.

Application tothe Standard

The INVITE Trust and PFlIs will evaluate the risks and ingdatis projectactivitieson the health

and safety of the host communities during the project life cycle, including those who, because of their
particular circumstances, may be vulnerable. INVITE Trust and the PFIs will requiaadthe
MSMESs/LE® identify risks and imgcts and propose mitigation measures in accordance with the
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mitigation hierarchy. Th&dSMEs/LEwiill be required to put in place emergency preparedness and
response measures. These measures shall be contained in relevant instruments i.e. ESMPs, and
projectbriefs that will be prepared/updated by tiHdSME$ MSMEs/LE®Illowing the E&S screening.

4.45 ESSS5: LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTARY RESETTLE
Landacquisitionis notenvisagedunder the project. Howevel:SS5 is relevant/applisie because

some projects activitiesmay involve constructiorof facilities (expansion of facilities, warehouses,
logistics/collection centers, housing facilities for workers, training centers, testing laboratories,
research and development facilities, etc.) that will potentially result into economic and physical
displacement. Thian applicantsvill be required to present proof of land ownership and availability,

without encumbrances, for purposes of project activities ANYITE Trust and PRidl undertake

due diligence.

Application to Standard

The project wiladdress riskassociated with land takiarough the implementation of th®FISESMS

and their Environmental and Social Procedures, as well as inclusion of these considerations in the
instruments and tools to be required from thdSMEs/LES he project activity E&S instruments shall

be prepared byMSMEs/LEgeviewed by PFIs andVITE TrusiThe same entities wilindertake E&S

due diligence includingeview of historical landacquisition for existing facilities to ensure that any
legacy isses are resolved prior to loan approval.

4.4.6 ESSG6: BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NAT
RESOURCES

Environment and Social Standard 6 is relevant and anchors the conservation of biodiversity and

sustainable management of livingatural resourcesProject activities of MSMEs/LEsould impact

biodiversity conservation and sustainable management of living natural resourcesrojeets

activitiesmay involve agricultural supply chains where living natural resources are at thefce

value chain management and require careful consideration for inclusion of sustainability aspects at

each stage of agricultural supply chains, from primary production to processing. The patjeities

will address these risks through the impleyhé G A2y 2F GKS LINR2SO0GQa 9{

inclusion and consideration in the instruments and tools to be required fM8MES/LESESS6

therefore requires the observance of requirements to assess risks and impacts from proposed project

activities wih keen emphasis on potential threats to biodiversity including habitat loss, potential

introduction or proliferation of invasive/alien species, nutrient loading, pollution as well as climate

change impacts amongst others.

Application to Standard

E&Sscreening by INVITE Trust and PFIs will facilitate the mainstreaming of any biodiversity aspects
into the assessments and implementation to be undertaken. Activities in critical habitats shall be
excluded from support by the project as per the projectdiséxcluded activities.

447 ESS7: INDIGENOUS PEOPLESSAHIMRAN AFRICAN HISTORICALLY UNDERSERVED
TRADITIONAL LOCAL COMMUNITIES

Overall, this Standard is relevant to the project because of Components which will be implemented

by INVITE Trugt areas wherghere aremembers of vulnerable and Marginalized grospsh as the

Districts of Kisoro (the Batwa), Kaabong (the dkd Mount Elgon region (Tepeth and Benatyd
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could in one way or the other affect such communiti€se INVITE Trust Component activities have
a countrywide coverage.

Application to Standard

TheINVITE Trust and the PRIl address these risks throughKS A Y LI SYSy Gl A2y 27
Environmental and Social Procedures establisinedier this ESMFSection 8.9)as well as inclusion

of ESStonsiderations in the instruments and tools to be required from the EF381Syulnerable

and marginalized groups pland heproject will exclude activities that would requifese, priorand

informed consent(FPI¢ ¢ i.e. that would (i) have adverse impacts on land and natiesburces

subject to traditional ownership or under customary use or occupation; (ii) cause relocation (or have
caused relocation) of IP; or (iii) have significant impacts on IP cutienighge that is material to their

identity.

4.4.8 ESS8: CULTURAL HERITAGE

ESS8 is relevant/applicable to the project, since praetiitiesmay entail civil works excavations,
movement of earth, or other changes in the physical environment which may have direct interaction
and/or impact on Cultural Heritage. This ESS has the main objectives to protect cultural heritage from
adverse impacts groject activities and support its preservation.

Application to Standard

Project activitiessupported by the INVITE Trust and through the Rfayg result in the construction

of facilities (expansion of facilities, warehouses, logistics/collection centers, housing facilities for
workers, training centers, testing laboratories, research and development facilitiesespegially
under Window 2.2hat could impact sites falling into this category. However, activities likely to cause
damage to national monuments or impact areas with already established and known physical cultural
property attributes are among the excluded activities under the INY@IdEct.

44,9 ESS9: FINANCIAL INTERMEDIARIES

This ESBapplies to Fls that receive financial support from the Bank. Fls include public and private
financial services providers, including national and regional development banks which channel
financial resource to a range of economic activities across industry sedimnsncial intermediation

also includes provisions of financing or guarantees by Fls to other Fls.

ESS9ecognizes that strong domestic capital and financial markets and access to finance are
important for economic development, growth and poverty reduction. The way in which the FlI
managetheir portfolio take various forms, depending on a number of considerations, including the
capacity of thePFl and the nature and scope of the funding to be provided byPile

Application to Standard

PFIs will support the implementation sbme ofthe INVITE Trust componen&=Iswill be required

to monitor and manage the environmental and social risks erghcts of their portfolio and project
activities and monitor portfolio risk, as appropriate to the nature of intermediated financing. The
PFIs will develop, maintain, and implement an ESMS to identify, assess, manage, and monitor the
environmental and saal risks and impacts of projects activities that receive support from the INVITE
Project.
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4.4.10 ESS10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE

ESS0 is relevant and applicable to the proposed proj&3$S10 recognizes the importance of open
and transparent engagement with project stakeholders. The success of any project is hinged on the
level and quality of stakeholder engagement which is an inclusive process expected to occur
throughout the project li¢ cycle. Engagement is more useful when introduced in the early phases of
project development and is mainstreamed into all levels of decisiaking. To this end, a
Stakeholder Engagement Plan has been prepared proportionate to the nature and scalproj¢ice

and its potential risks and impacts and shall be disclosed alongside the project ESMF.

Main stakeholders specific itNVITE Trust componentsll likelyA y Of dzRST ! 3+ y Rl . |y &
(UBA), Federation of Small Medium Enterprises (FSME), Microfinance Support Centre (MSC),
Microfinance Institutions (MFI), Micro Finance Depdaking institutions (MFDs), Micro Small

Medium Enterprises (MSMEd)arge Enterprises(LEs) Savings and Credit Cooperative Societies
(SACCOsNd any relevant regulatory agencies.

Application to Standard

INVITE TrustPFIs MSMEs/LEsvill be requiredto conduct stakeholder engagement in a manner
proportionate to the risks and impacts of their operations, and which reflects the type and scope the
investment that the project will finance. Additionally, INVITE Tauask PFIsvill be required to put in
place procedures for external communications on environmental and social matters proportionate
to the risks and impacts of the project activitiasd establish GevanceRedressMechanism (GRM)

to facilitate resolution of grievances

The Environmental, Health, and Safety (EHS) Guidelines are technical reference documents with
general and industrgpecific examples of Good International Industry Practice (GIIP). When one or
more members of th&Vorld Bank Group are involved in a project, these EHS Guidelines are applied
as required by their respective policies and standards. The General EHS Guidelines contain
information on crossutting environmental, health, and safety issues potentially @aplie to all
industry sectors. Applicable general guidelines include environmental, occupational health and
safety, community health and safety, and construction and decommissioning. The applicability of the
EHS Guidelines shall be tailored to the hazamis risks established for each project based on the
results of an environmental assessment in which-sfiecific factors are considered. These guidelines

are used together with the relevant industry sector guideline(s).

Effective management of envirorental, health, and safety (EHS) issues entails the inclusion of EHS
considerations into corporateand facilitylevel business processes through the following steps:

a. ldentifying project hazards and associated risks as early as possible;

b. Involving EHS presionals, who have the experience, competence, and training necessary to
assess and manage EHS impacts and risks, and carry out specialized environmental management
functions;

c. Understand the likelihood and magnitude of the risks;

d. Prioritizing risk manageent strategies to achieve an overall reduction of risk to human health
and the environment;

e. Favouring strategies that eliminate the cause of the hazard at its source;
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f. Incorporating engineering and management controls to reduce or minimize the pogsaiitit
magnitude of undesired consequences;

g. Preparing workers and nearby communities to respond to accidents;

h. Improving EHS performance through a combination of ongoing monitoring of facility
performance and effective accountability.

TheINVITE Trusthall ensure the assessment of the potential risks and impacts from project activities
and inform the affected local population of significant potential hazards in a timely manner. It is also
the responsibility of thé’F) andthe MSMEs/LE® support andwork with the project activity host
communities, and the respective local government structures to respond to any arising emergency.
Detailed General EHS Guidelines and Indestacific EHS Guidelines can be accessed at
Environmental, Health, and Safety Guidelines (ifc.0fhe Industry Specific EHSGs shall be used
based on the Sector under which a egvproject activity falls. The Industry sectors likely toe
supported under the INVITE Trust avianufacturing sectgrAgribusiness sectpiForestry sectar
Infrastructure sectolas applicablelNVITE Trust will ensure that the RRisd MSMEs/LEsomply

with the applicable sector EHSGs requirementuding but not limited to the following;

i.  Environmental, Healtrand Safety Guideline®r Annual Crop Productior2016

ii.  Environmental, Health, and Safety Guidelines for Aquacul0e7

iii.  Environmental, Hdéh, and Safety Guidelines for Dairy Process2if7

iv.  Environmental, Health, and Safety Guidelines for Fish Proce266d

v.  Environmental, Health, and Safety Guidelines for Food and Beverage Proc286ing
vi.  Environmental, Health, and Safety Guidelif@sMammalian Livestock ProductipR007
vii.  Environmental, Health and Safety Guidelines for Meat Proces3fy.
viii.  Environmental, Health, And Safety Guidelines for Perennial Crop Produ2dibé

ix.  Environmental, Health, and Safety Guidelines for Po&tocessing2007

X.  Environmental, Health, and Safety Guidelines for Sugar Manufact@@ag.

xi.  Environmental, Healthand Safety Guidelinefor Vegetable Oil Productioand Processing

2015

Table4.6: Key aspects of th&/orld Bank General EHS Guidelines applicable to INVITE Project

Applicable Issue from the Relevance of the Guidelines to INVITE Tr{ Applicable Sector
Guidelines Components Windows
Environmental Some project activities financed under thel Window 2.2 | Agribusiness
T Air Em|35|ons an INVITE Tru§t max generate emissions to Manufacturing
Ambient Air| waste water; noise; i0other waste at any stag
Quality of the project activity life-cycle, from Warehouse
1 Energy construction, operation, to decommissionir| and logistics
Conservation phases of the subproject. As far as possil T
1 Wastewater and| these adverse impacts to human health, safe
Ambient  Water| and the environment from emissions to ( Infrastructure
Quality pollgtion of.a}ir,- land and water shall b Medical  and
1 Water av0|ded_, minimized, and contrqlled, usif pharmaceutical
Conservation appropriate measures as prescribed in t :
. . . supply chains
1 Hazardous projectactivity specific ESMPs.
Materials Some of the beneficiarVISMEs/LEsnay be E;(p_ort supply
Management consuming energy or other resources such chains
water, as part of their processes, such
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https://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/Sustainability-At-IFC/Policies-Standards/EHS-Guidelines

Applicable Issue from thg Relevance of the Guidelines to INVITE Tr{ Applicable Sector
Guidelines Components Windows
1 Waste motors, pumps, and fans; compressed
Management systems and heating, ventilation and 3
1 Noise conditioning systems (HVAC); and light
1 Contaminated systems.
Land
Occupational Health ang All  Windows of the project will be | All Windows | Agribusiness
Safety implemented in a way thatnsures that all Manufacturing
1 General Facility reasonable precautions to protect the heal
Design and and safety of workers are implemented. R Warehouse
Operation assessment shall be undertaken to assess and logistics
1 Communication various hazards (physical, chemical, biologi T
and Training radiological and other special environme
{1 Physical Hazards | hazards) involved inthe activites and Infrastructure
1 C_hem|.cal Hazards| appropriate controls shall be instituted. Medical  and
' BiologicaHazards | some OHS specific interventions shall inclug pharmaceutical
T Eadiol;gical w Only allowing trained and certifie supply chains
azards workers to install, maintain, or repa
' Personal electrical equipment; P Er>]<p_ort supply
Protective w Testing temporary and permaner chains
Equipment (PPE) structures for itegrity prior to
f  Special Hazard undertaking work, including safet

equipment and working machinery;

w Implementation of a fall protection
program that includes training i
climbing techniqgues and use of fg
protection measures; inspectior
maintenance, and replacement dhll
protection equipment; and rescue of fal
arrested workers, among others;

w Provision of an adequate work
positioning safety device system f
workers.

w Safety signage shall be installed a
other obstructions shall be remove
prior to undertaking work.

Community Health and

Safety

w

w

€ €

Water Quality and
Availability
Structural  Safety
of Project
Infrastructure

Life andFire Safety
(L&FS)

Traffic Safety
Transport and
management  of
Hazardous
Materials

The Project components activities shall all
undertaken in line with these guidelines {
minimise negative impacts orcommunity
health and safety. Aspects to be address
shall include water quality monitoring, traffi
management, health  monitoring an
emergency preparedness and response.

Some of the community health and safe

specific interventions shall include:

w Hoardng of sites where construction wor|
is being undertaken.

w Safety signage shall be installed and ot
obstructions shall be removed prior {
undertaking work;

All Windows

Agribusiness
Manufacturing

Warehouse
and logistics

IT
Infrastructure

Medical and
pharmaceutical
supply chains

Export  supply

chains
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Applicable Issue from thg Relevance of the Guidelines to INVITE Tr{ Applicable Sector
Guidelines Components Windows
w Disease w Extensive public consultation during th Export supply]
Prevention planning of the construction works. chains
w Emergency w Ensure that measuresuch as speed limit
Preparedness an and signs to manage traffic and road safq
Response risks are incorporated in skgpecific
ESMPs
Construction &| All the above aspects of environmenty Window 2.1 | Agribusiness
decommissioning. Occupational Health & Safety as well | and2.2 Manufacturing
w Environment Community Health & Safety shall be adhered
w Occupational throughout the project life cycle, from th Warehouse
Health & Safety operational or construction phases to th and logistics
w Community Health decommissioning phases.
IT
& Safety
Infrastructure
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Tabled.7. Gap Analysis between World Bank ESS and National E&S Requirements

World Bank Environmental and Social Standardg

D2OBSNYYSyi
Environmental and
Requirements

27T
Social

Gap

How the gaps have been adessed
(if applicable

ESS 1. Assessment and Management
Environmental & Social Risks and Impacts t
requires assessing, managing and monitori
environmental and social risks andmpacts
associated with each stage ofpaoject supported
by the Bankhrough Investment Project Financing
in order to achieve environmental and soci
outcomes consistent with the Environmentahd
Social Standards (ESSSs).

ESS1 guides tidentify, evaluate and manage th
environment and social risks and impacts of t
projectin a manner consistent with the ESSs.

Guides o adopt a mitigation hierarchy approach tj
(a) Anticipate and avoid risks and impacts;

(b) Where avoidance is not possible, minimare
reduce risks and impacts to acceptaldeels;

(c) Once risks and impts have been minimized ¢
reduced, mitigate; and

(d) Where significant residual impacts rema
compensate for or offset them, where technical
and financially feasible.

Guides o adopt differentiated measures so th:
adverse impacts do not fall disprogionately on

the disadvantaged or vulnerable, and thase not
disadvantaged in sharing developmdmgnefits and
opportunities resulting from the@roject.

Constitution (1995) requires GOU
ensure enviromental protection &
provides Ugandans a right to clean
healthy environment.

National Environment Managemer|
Policy (1994) calls for sustainah
development that maintains ang
enhances environmental quality
resources to meet needs of present
future generations.

NEA 2019 (section 1#) requires
ESIAs for projects likely to ha
environmental  impacts.  Project
needing a full EIA are stipulated
Schedule 5 (substantial tdighrisk
projects) and those requiring Proje
Briefs are in Schedule 4. Alsajuéres
monitoring and audits.

The NEA (2019) (section 5.2
application of the mitigation hierarch
in ESIAs (avoid, minimize, restore,-d
sets)

ESS1 and Nation
legislation are largely
aligned, with both
requiring assessmen
of activities to a leve
if proportionate to

the of risks and
impacts. The|
legislation

shortcomings
however, include:

The Ugandan Laws d
not provide for
Framework Approach
(ESMF) but rathe
only specific
instruments  (ESIA
ESMP, Environmenta
Audits).

Project activitieswill need to conduct|
environmental and social assessme
to determine the specific risks an
impacts in line with ESS1.

This ESMF is drafted as one of t
requirements to fill the gap in ESS1
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World Bank Environmental and Social Standardg

D2 OSNY YSyi
Environmental and
Requirements

27

Social

Gap

How the gaps have been adessed
(if applicable

Enables taitilize national environmental and soci
institutions, systems, laws, regulations al
procedures in the assessment, developmend
implementation of projects, wheneveppropriate.

Promote improved environmental and soci
performance, in ways which recognize athance
Borrower capacity.

ESS 2: Labour and Working Conditions:
There must be adequate safety and health at w
catering for the following types of workers direi
workers, contracted workers, and primaj
suppliers.

Promote the fair treatmentnon-discriminationand
equal opportunity of project workers.

Protect project workers, including vulnerable

workers such as women, persons with disabiliti
children (of working age, in accordance

with this ESS) and migrant workers, contracted
workers, am primary supply

workers, as appropriate.

Prevent the use of all forms of forcddbour

and childiabour.

Support the principles of freedom of associatic
and collective bargaining of project workers

in @ manner consistent with national law.

Provide project workers with accessible

National Industrial Policy 2008 providg

strategies for OHS.

Workers Compensation Act,

or illness.

Occupational Safety and Health Act

2006 consolidates, harmonizes ai
1q

updates the law relating
occupational safety and health.

The employment Actof 2006 has
provisions to protect workers includin

againstall forms of forcedabour and

child labour, Support the principles o
freedom of association and collectiy
bargaining of workersand grievance

handling

20(
provides for the provision of financié
compensation for work related injur

There is still no policy
to guide its
implementation  of
the Occupational
Safety and Health Ag
(2006).

Lack of requirements
to consider risks ang
impacts  associate(
with the project’s
primary suppliers.

ThePFls, andMSMEs/LE® evaluate
and include mechanism fo
assessment, management  ar
coordination of OSH and communi
safety.

The project has followed ESS2 a
developed Ilabour managemer
procedures with relevant provision
to bridge the gap which include
consideration of risks and impac
associated with the project’s primatr
suppliers.
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World Bank Environmental and Social Standardd D2 @S N} Y Sy (i 2F | Gap How the gaps have been adédssed
Environmental and Socia (if applicable
Requirements
means to raise workplace concerns.
ESS 3: Pollution Prevention and Resource Efficig The Constitution provides for a right t{ The laws ad | The project will follow provisions g
a) Promote the sustainable use of resources, a clean and healthy environment. regulations for| ESS3 on resource efficiency in
b) Avoid or minimize adverse impacts on hum| NEA 2019, Section 5 (d) includes the| pollution prevention| activities to @sure compliance with
health and the environment by avoiding ( LINA Y OALX S dGKI G G K and resource| the requirements.
minimizing pollution and emissions from projel sustainable yield in the use of efficiency are

activities

¢) Avoid or minimize generation of hazardous ¢
non-hazardous waste

d) To minimize and manage the risksdampacts
associated with pesticide use

NEySélofS yI GdzNI f
Public Health Act Cap 281 requirg
every local authority to take measure
for preventing any pollution dangerou
to publichealth.

National Environment (Air Qualit
Standards) Regulations, 204
establishes clear standards for indo
air quality to safeguardhe health of
occupants in workplaces and othg
enclosed environments. Additionally
the regulations impose stringen
emission limits for industrial facilities
vehicles, and other sources of pollutiq
to mitigate their impact on
communities.

available in Uganda
However, the
challenge is in the
implementation  of
these laws and
regulations

World Bank Group EHS Guidelines
be applied.

Project activities will also have
comply with the national legislatiof
and regulatory requirements.

ESS 4. Community Health and Safety: Safety, He
and Environmental issues are included in tl
project implementation.

To anticipate and avoid adverse impacts the

health and safety of projeeiffected communities
during the project life cycle from botroutine and
nonroutine circumstances.

Occupational Health and Safety A
2006 and the Workers Compensatio
Act, 2000 and the Public Health Act G
281 requires every local authority t
take measures for preventing an
pollution dangerous to public health.

Health and safety
issues are generall
taken care of in Worlg
Bank and donoi
funded projects, but
less so otherwise.

The project has include
identification of community health
and safety risks and mitigatio
measures in its environmental an
social screening process and t
labour management procedures
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World Bank Environmental and Social Standardg

D2@JSNYYSyi
Environmental
Requirements

and

27T
Social

Gap

How the gaps have been adessed
(if applicable

To promote quaty and safety, and consideratior|
relating to climate change, in the desigand
construction of infrastructure, includindgams.

To avoid or minimize community exposure
projectrelated traffic and road safety risk:
diseases and hazardous materials.

To have in place effective measures to addre
emergency events.

To ensure that the safeguarding of personaed
property is carried out in a manner thatvoids or
minimizes risks to the projeetffected
communities.

ESS5: Land acquisitiagestrictions on land use an|
involuntary resettlement

Involuntary resettlement should be avoided. Whe
involuntary resettlement is unavoidable, it will &
minimized and appropriate measures to mitiga
adverse impacts on displaced persons (and on t
communities receiving displaced persons) will
carefully planned and implemented.

To avoid involuntary resettlement or, whe
unavoidable, minimize involuntary resettlemely
exploring project design alternatives.

To avoid forced eviction.

To mitigate unavoidable adverse social ar
economic impacts from land acquisition
restrictions on land use by: (a) providing timely

compensation for loss of assets at replacemenst
and (b) assisting displaced personthigir efforts to
improve, or at least restre, their livelihoods and

"3 yRI Qa

[FYR

I Od

is restricted to fair, adequate, an

prompt compensation (cash)

While the World Bank

ESS5 requires th
need to provide
alternative land,

resettling the Project
Affected Persong
(PAPs) to levelsor
standards of
livelihood similar to
or better than before
compensation.  The
Ugandan legislatior
also does not providg
for restoration of

livelihoods,
resettlement
assistance, anq
compensation at

replacement value
and does not

Under circumstances regarding sho
comings in the Ugandan law @
compensation and the ESMF proce
the provisions of ESS shall be
applied.
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World Bank Environmental and Social Standardd D2 @S N} Y Sy (i 2F | Gap How the gaps have been adédssed
Environmental and Socia (if applicable
Requirements

living standards, in real term8y pre-displacement recognize  informal

levels or to levels prevailing prior to the beginni (without LandTitle)

of project implementation, whichever is higher.

To improve living conditions of poor or vulnerak]
persons who are phystlly displaced,through
provision of adequate housing, accessservices
and facilities, and security ¢énure.

To conceive and execute resettlement activitées
sustainable development programs, providil
sufficient investment resources to enable depéd
persons to benefit directly frorthe project, as the
nature of the project may warrant.

To ensure that resettlement activities aptanned
and implemented with appropriate disclosure |
information, meaningful consultation,and the
informed participaton of those affected.

land occupants.

ESS 6. Biodiversity Conservation & Sustaini
Management of Living Natural Resources:

a) To protect and conserve biodiversity al
habitats.

b) Where biodiversity impacts likely, app
mitigation hierarchy and precautionary approach
project design &mplementation

c) Promote sustainable management of livi
natural resources.

d) Support livelihoods of
including Indigenous Peoples.
e) Seek inclusive economic development ti
integrates conservation needs and developme

local communitie

priorities.

Policies such as the Wildlife Polig
2014; Forestry Policy 2001 ar
legislation right from the Constitutiof
(1995), NEA 2019, and Wildlife A
(2019), National Biodiversity Strated
Action Plan, provide for biodiversit
conservation and the sustainahlse of
living resources.

Implementation is
variable¢ good in the
case of donor or Ban
funded projects, but
modest to  poor
otherwise.

The project will be implemented i
line with ESS6 requirement in clo
coordination with the Nationa
statutory Agencis responsible for
biodiversity conservation an
sustainable management of livin
natural resources
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World Bank Environmental and Social Standardg

D2 OSNY YSyi
Environmental and
Requirements

27T
Social

Gap

How the gaps have been adessed
(if applicable

ESS8Cultural Heritage

It recognizes that cultural heritageprovides
continuity in tangible and intangible forms betweg¢
the past, present anduture. People identify with
cultural heritage as a reflection and expression
their constantly evolving values, beliefs, knowled
and traditions. Cultural heritage, irits many
manifestations, is important a& source of valuable
scientific and historical infonation, as an economif
and sociabsset for development, and as an integ|
LI NI 2F LIS2L) SQa Odz dd

ESS8 sets out measures designegrtiect cultural
heritage throughout theproject life cycle.

To protect cultural heritage fimm the adverse
impacts of project activities and support i
preservation.

To address cultural heritage as an integrgpect of
sustainable development.

To promote meaningful consultation
stakeholders regarding cultural heritage.

wit

To promote the equithle sharing of benefitfrom
the use of cultural heritage.

TheMuseum andMonument Act,2023
requires Preservation and protection
historical monuments and objects (¢
archaeological, paleontological,
ethnographical and traditional interes
It requires hat any person whq
discovers any portable object in th
course of an excavation shall surrend
such objects to the Minister who sha
deposit them in the museum.

The Museum and
Monument Act is in
alignment with this
ESS

The National legislation will b
adopted since it accords with th
ESS8

ESS9Financial Intermediaries

ESS9 recognizes that strong domestic capital
financial markets and access to finance i
important for economic development, growth an
poverty reduction. The Bank is committed
supporting sustainable financial secti

Section 49 of NEA 2019 require
developersto establish, maintain ang
implement an environment
management system

Bank of Uganda Ac
2000; Financia
Institutions Act, 2004
and Micro Finance
Deposittaking

Institutions Act, 2003
are not exgicit on

management of

The project will be implemented i
line with ES$ and NEA 201
requiremens in close coadination
with the National statutory Agencieg|
responsible fofFIsand these include
Bank of Uganda Bpl, Uganda
Microfinance Regulatory Authorit
(UMRA and Ministry of Tradge
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World Bank Environmental and Social Standardd D2 @S N} Y Sy (i 2F | Gap How the gaps have been adédssed
Environmental and Socia (if applicable
Requirements
development and enhancing the role of domes environmental and| Industry and Cooperatives(MTIC)
capital and financial markets social risks of FIs with a responsibility to guide in
Fls are required to monitor and manage tl |mplemenqt|on ofthe Environmental
environmental and social risks and impacts of th and  Social Gover'nance E$G
portfolio and PFI project activities and monitor framework launched in Uganda g
portfolio risk, as appropriate to the nature ( June 04, 2024
intermediated financing. The way in which tREl
will manage its portfolio will take various form
depending on a number of considerations, includi
the capacity of thé”FI and the nature andcope of
the funding to be provided by the FI.
Fls are required to develop and maintain, in t
form of an Environmental and Social Managem
System (ESMS), effective environmental and sc
systems, procedures and capacity for assess
managing, andmonitoring risks and impacts ¢
project activities as well as managing over:
portfolio risk in a responsible manner.
ES$0: Stakeholder Engagement & Informati{ When  consultations are  helq Gap - There are ng The project has followed ESS10 g

Disclosure

ESS10establiskes a systematic approach t
stakeholder engagement that hedBorrowers
identify stakeholders and build and maintain a
constructive relationship with them, in particular
project-affected parties.

It enables taassess the level of stakeholder intere
and support for the project and to enabli
ail 1 SK2ft RSNaQde@dnS g a (2
project design and environmental and social
performance.

ESS1@rovidesmeans for effective and

inclusive engagement with projeetffected parties

throughout the project life cycle on issues

explanations must be given in a forr
manner and langage understandable

to affected people

explicit provisions fo

consultations
disclosure

and

developed SEF procedures wi
relevant provisions to bridge the ga
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that could potentially affect them.

L ( @0 to ensure that appropdte project
information on environmental and social risks af
impacts is disclosed to stakeholders in a time
understandable, accessible and appropric
mannerand format.

Note: Where there is a conflidietween the nationahnd WBE&S requirementgthe more stringent ones will apply
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5 ENVIRONMENTAL AND SOCIAL BASELINE INFORMATION

| 5.1.1 Climate

Uganda's climates naturally variable and susceptible to flood and drougW¢nts which have had
negative socieeconomic impacts in the past. Humamucedclimatechange is likely to increase
average temperatures idgandaby up to 1.5 °C in the next 20 years and by up to 4.3 °C by the 2080s.
(Uganda National Meteorological Audrity, 2019) Uganda experiences two rainy reasons except in
the north. The first rainy season in the east, south and central region is from March to May followed
by a less pronounced rainy season from October to December. The rainy season in the teoidls ex
from May to October. The annual rainfall varies between approximately 600 and 1800 mm, averaging
at about 600 mm on a national scale.

| 5.1.2 Climate Change

Climate variability is an issue now and action to deal with the impacts is already a concerntdVhile
exact impacts are uncertain, future climate change is likely to place a continued emphasis on
mitigation and adaptation of associated climate risks and impa&atsording to the World Economic
Forum (2021)the future effects of climate change coulduean economic impact of US$dillion

by 2025 and US$177 billion by 2050. The effects would mainly stem from impact to the water and
agriculture sectors, and the reduction in energy outputs.

Although greenhouse gas (GHG) emissions in Uganda are ttyiseme of the lowest in the world,

future developments could lead to an increase in emissions. Future growth under business as usual

is likely to lead to an increase in the energy intensity of GDP and emissions per capita. The
government projection is fonational emissions to rise from around 40 MtCO2e (million metric tons

of carbon dioxide) today to 77 MtCO2e by 2030. Given the expected scale of future investment in
energy, transport, and housing infrastructure, it will be important to avoid lockifigiume emissions

growth through consideration of 0@ F Nb 2y Ay @SadGYSyld 2LILRNIdzyAiASao
intended nationally determined contribution (NDC), underpinned by its National Climate Change
Policy (NCCP), which makes an internationatroitment of 22% of emissions reduction in Uganda

by 2030.

Uganda continues to experience the effects of climate change in the form of deteriorating snow cover
on Mount Rwenzori, extreme weather events such as floods and landslides, all of which have
destroyed property and claimed lives of many Ugandans as well as affected their associated
livelihoods. Uganda launched its National Climate Change Policy in 2015 and submitted its Nationally
Determined Contributions (NDCs) or proposed greenhouse gas emissdutdions to the United
Nations Framework Convention on Climate Change in 2018. The country has withessed massive losses
of natural vegetation and intensification of human activities. This situation is further aggravated by
the overexploitation of natureresources, use of unsustainable harvesting and agronomic practices,
and effects of climate change. Uganda has witnessed many environmental problems including
frequent occurrences of landslides and floods causing deaths and loss of property, lossveirbitydli

low agricultural output, and reduced forest and wetland goods and services.

It is also critical to consider climate which is an atmospheric resource that is greatly affected by
weather variability and climate change that subsequently impact ondrmunveltbeing. Extreme
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weather conditions and climate events like floods and droughts have adverse effects on human
livelihood capitals like food and income and thus affecting human-veatig. Furthermore, rise in
temperatures affects ecosystem functioasd services such as loss of biodiversity species, increase

in invasive species and total species extinction. Besides rise in temperature is a major cause of
drought which hinder the regulating functions of ecosystems for environmental integrity, climate
resilience, disaster risk reduction and human livelihoods.

The INVITE Project will support investments in manufacturing sectmufdcturing and induskes
produce emissiongjuring making things like cement, iron, steel, electronics, plastics, clothek, a
other goods.These emissions include greenhouse gases that contribute to climate change

5.1.3 Geology

The geology of Uganda extends back to the Archean and Proterozoic eons of the Precambrian, and
much of the country is underlain by gneiss, argillite, and other metamorphic rocks that are sometimes
over 2.5billion-yearold. Sedimentary rocks and new ignsoand metamorphic units formed
throughout the Proterozoic and the region was patrtially affected by the-Afanan orogeny and
Snowball Earth event. Through the Mesozoic and Cenozoic, ancient basement rock has weathered
into water-bearing saprolite and theegion has experienced periods of volcanism and rift valley
formation. The East Africa Rift gives rise to thick, more geologically recent sediment sequences and
G§KS O2dzyiNEQ& ydzZYSNRdza €I 1Sad ! 3l yRI ThEhineralSEG Sy &
resources sector contributes 0.3% percent to Gross Domestic Product (GDP) per annum. By 2019, the
value of mineral resources produced was worth UGX 158.75 billion. The increased mining activities
have, however, impacted the environment e.g. througicessive release of mercury into the air,
water, and land by artisanal and smsdlale gold mining and leaving large burrow pits that collect
water resulting in increased malaria cagfSOER 2018019, NEMA)

Lake Victoria, the catchment point of thisgion and source of the White Nile sits in the low point
between two Rifts above a large area of ancient metamorphic rock. Around 2500 million years ago,
during the Achaea#froterozoic switchover, three systems of geological activity were identified with
different levels of intensity and are responsible for the varied rocks found throughout the country.

5.1.4 Soils

Land resources, and in particular soils, are the basis for agricultural production and development.
Uganda has a total land area of 241,04 kifrwhich approximately 64.5% is suitable for agriculture.
Soils in Uganda are very old and deeply weathered; they have an inadequate supply of the major
plant nutrients, very low nutrient holding capacity, and deficiencies or toxicities of trace elements.
The limited nutrients also are prone to leaching since rainfall is high in many areas. In terms of
productivity, the soils are of a medium rating implying that the soils will only yield good crops under
good management through the use of biological, organiounes, or inorganic fertilizers during the
cropping phase. Other approaches would be practicing crop rotation, controlling soil erosion through
soil and water conservation, and resting the land

In Uganda, soil organic matter is low to medium in most daaed is declining due to increased

erosion and poor land management practices. Soil organic carbon and soil pH are key indicators of
GKS adlraGdza 2F a2Af KSFHfOGKE GKS LI 2F '3l yRIQa &3
range between 4 and 6.3. High soil pH is mainly in the Karamoja region, where conditions are
generally dry; otherwise, the rest is low because of wet condititN8OER 2013019, NEMA)Soill

degradation is a major threat to food security in Uganda and is responsibkbdasiltation and
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pollution of lakes, rivers, and open water sources, which has affected livelihoods. The major causes

of soil degradation in Uganda are nutrient depletion and soil erosion. The degradation of the saill
resource in Uganda is attributed topulation growth and the attendant effect on land ownership

and fragmentation, land tenure, adoption of inappropriate land and soil management practices, and

the low use of fertilizers and organic manure. The population explosion seems-%6loui OK & | N S NX
ability to find arable land and 50% of the land has soils of medium productivity leading to
encroachment of protected areas.

The effects of pollution from manufacturing and industries on geology, soil and ecology include
depletion of natural reservesnelangered terrestrial habitats leading to migration of animals to safer
places and loss of them in the host communities, increased compaction due to increased vehicular
and human traffic and reduction in yield of lands within the vicinity of the industiiee reduced

soil fertility could be attributed to leachate from chemical wastes from industries.

Interventions should include revision of the legal framework e.g. the National Environment
(Minimum Standards for Management of Soil Quality) Regulatantsthe National Environment
(Hilly and Mountainous Area Management) Regulations, mapping of erosion risk and soil nutrient
deficiency, enforcing the adoption of appropriate soil and water conservation strategies.

| 5.1.5 Surface and Ground Water Resources

The erm groundwater potential refers to the sustainable groundwater yield or groundwater
recharge that does not lead to the ovase of that resource and thus not to the lowering of
groundwater tables. Groundwater potential in Uganda is highly variable, ithinnthe same
hydrological unit, a high and low potential can occur. The estimated annual groundwater recharge
rates are highly variable ranging from about 10% of the annual rainfall in Central Uganda to about 1%
of the annual rainfall in Western Ugand@he estimated annual groundwater recharge rates in
Uganda are highly variable and range from about 1% to 10% of the annual rainfall.

Agriculture and themanufacturingsectorthat INVITEproject intendsto supporthas a significant
impact on water resouks, both in terms of water consumption and water pollutidndustrial
activiiesconsume a significant amount of water through both operational processes and human use.
The production of all kinds of industrial goods generates wastewater that can bencioatzd with

toxic substances.

Interventions to control water pollution should include containmentsoil erosion, demarcation,
isolation and treatment of underground mine water and leachate, mapping highly contaminated soils
and prohibition ofcultivation or grazing animals on such soils, enforcement of waste management
regulations and protocols, strengthening enforcement of the existing legal frameworks and
expansion of the Integrated Water Resources Management (IWRM) framework to include other
aspects like poverty eradication and disaster preparedness.
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|5.2.1 Biodiversity

'3 YRl A& AYONBRAOE& NAOK Ay O0A2RAQOSNBAAGED® a2z2NB
0S FT2dzyR KSNB 0 mMZnHn bl specie daid themnufaber® &f maminéls (#42)NI R Q 3
reptiles (142), amphibians (8@)sh (501), butterflies (1,242) and higher plants (4,500) are similarly

high (WCS, 2024)Due to the uniqueness and diversity of ecosystems and variation of climatic
O2yRAUGAZ2Y & AY | ALYRIFIY (GKS O2dzyiNE K2ada po: 27

a high number of globally threatened species i.e. 39 mammals, 25 birds, 12 amphibians, 3 reptiles,

and 45 plants. At the national level, the number of #ened species is even much higher,
underscoring the need for increased species protection in UgakBMA, 2Q0).

INVITE Investments may lead toeats to biodiversity Agriculturaland industrial activitiesare the

leading cause of biodiversity loss d@hese causeconversion and degradation of the natural
ecosystemjntroduction ofiinvasive species, excessive harvesting of flora and fauna, illegal wildlife
trade, poaching, humawildlife conflict, disease outbreaks, plastic waste, and pollution of wate
bodies. The increase in human population has also resulted in communities settling close to areas of
high wildlife populations resulting in crop raiding, spread of zoonotic diseases, loss of property, and
attacks on humans often resulting in retaliatdmling of wildlife. These conflicts have crasgting
impacts on human livelihoods, biodiversity conservation, and the economy.
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stuﬁ Investment For Industrial Transformation & Employment
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Figureb.1: Map of Uganda showing Protected Areas
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5.2.2 Forest Ecosystem

Studies have shown that almost all the natural forests outside protected areas had been cleared and
most of the remaining forests are in protected areas; forest reserves or national parks. Over the entire
period of 25years from 1990 to 2015, Uganda hat @86 of its forests at an annual rate of 2.51.

/| dZNNBydGfteée ppz !'3FyRIFIQa F2NBada 3INRBg 2y LINRBOSOI
situation in 1990 where 70% grew on private land and 30% in protected §MBMA, 2019). Forest

loss has mainly beedue to the conversion of forest to agriculture. Amuru, Masindi and Hoima forest
loss has mainly been due to sugarcane plantations e.g. Atiak@utty in Amuru district alone, lost

over 33.7 KM to sugarcane growing. The other significant cause is tmahd for charcoal,
fuelwood, and building materials by refugees e.g. Kyangwalibi@iidand Rwamwanja. Efforts to
restore forest cover include th&aw logProduction Grant Scheme (SPGS), focused on forest
plantations as a means of reducing pressurel@mnatural forest estate, the tree fund where District
Local Governments annually receive tree seedlings from NFA for planting, interventions by civil
society organizations, and eviction of encroachers and allowing natural regeneration.

Someof the forestsare cleared to acquire land for industrigmr example Namanve Central Forest
Reserve was degraded to set up Namanve Industrial Park. Forests aadfetsed by the activities
carried out in thendustriesasa result ofuseand releasef harmfulchemicalsnto the environment.

5.2.3 Wetlands

Wetlands occur all over Uganda and cover an area of 11 per cent of the lanevaetkends continue

to be degraded and their area across the country is below that recorded in the 90s. In the urban areas,
there is indiscriminate encroachment for settlements while in the rural areas there is much
conversion to agriculture. The data shothat the national area of wetlands declined by 30 per cent
between 1994 and 2008 (GoU, 2016pnsidering the cover at the drainage basin level, wetland
degradation was highest in Lake Kyoga and Edward basins (42% and 34% respectively) and lowest in
the Kdepo and Aswa basins (1% each). Further analysis showed that Mbale district had the most
degraded wetlands with 99% of its wetlands under threat while Ntoroko had the lowest percentage
of degraded wetlands (2%). The Kyoga basin degradation is mainbugdttito the conversion of

intact wetlands to subsistence cultivation of mainly rice, sugarcane, and maize. In Victoria Nile and
Albert Nile, wetland loss is mainly due to conversion into upltareas and landfilling. Recovery
chances are a higher chantmr areas converted to agriculture than for builp areas if wetland
protection is enforced. To maintain wetlands for future generations, key considerations should be to
demarcate and gazette wetland reserves, restoration efforts should be increasediractly work

with communities to conserve wetlands within a specific area.

Some investmentsupported under the INVITEproject may be located close the wetlands. In
addition, someMISMEs/LEmay use swampir water, clayand sand sources for construction works.
There isa risk that they may exacerbate the problem of wetland pollution or destruction, for example
when constructioror industrialwaste is illegally dumped mwetlands TheMSMESs/LEwiill have to
acquire the réevant permits and approvals from the authorities such as wetland use permits from
the DWRM and adhere to the provisions of the National Environment (Wetlands, River Banks and
Lake Shores Management) Regulations, 2000.

5.2.4 Wildlife
Uganda isinrivalledon thecontinent as a birdvatching destination with over 1,000 species of birds
several of which are found nowhere else on the planet. It is also home to 13 types of primates
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Wildlife Authority, (UWA) manages 10 National Parks; 12 Wildlife reserves; 5 Community Wildlife
Management Areas; and 13 Wildlife Sanctuaries (UWA, 282%pugh thereis an overall increase

in wildlife species in protected areas, the species pajioih on private land is steadily declining as a

result of the conversion of existing habitats for cultivation and grazing. Between 1995 and 2017,
Elephant populations increased from about 2000 to 5,808, Buffaloes increased from about 18,000 to
37,054, andgiraffes increased from 250 to 880. The Kibale National Park Chimpanzee survey
conducted in 2019 indicated a population increase from 921 in 2005 to 1001 in 2019 and the gorilla
population census conducted in 2018 in the BwiBdrambwe area estimated tt@orilla population

F4d npcd ¢KS . fFO0O] NKAy2a Ffaz2 AyONBlFaSR Ay Ol LI
however, declined from 100 individuals in 1995 to 57 in 2017.

INVITE will support the industrial sectdvlanufacturing industriesequire large amounts of raw
materials, such as metals, plastics, and chemicals, often from unsustainable sshickesegatively
impact the environment and wildlifeSome industries engage in practices that cause significant
habitat destruction.Industrial processes can emit pollutants like nitrogen oxide, ammonia, mercury,
and carbon dioxide, which can pollute water, air, and lafide production process can produce
hazardous waste that can contaminate water sources and soil.

5.2.5 Fisheries

The Ugandan fishies sector ismportant in terms of employment, poverty reduction and foreign
exchange revenues. Fishing is one of the major economic activities. recent years, overfishing,
destructive fishing methods and illegal fishing have had significant immactBsh stocks. For
example, around 40% of large species captured in Lake Victoria are immature, meaning they are
caught before they can reproduce. There are other threats too, including pollution and invasive
species. Collectively, these pressures hangehimplications for freshwater biodiversity and, by
extension, food security, health and livelihoods in Uganda (UNEP, Z08)gstablishment of the

Fish Protection Unit in 2017 and the promotion of cage aquaculture have led to a reduction of illegal
fishing activity and fishing pressure on the water bodies. More effort should be towards the
restoration of forests and wetlands in the water catchments, protection of water body buffer zones,
and promotion of sustainable agronomic practices in areas adjatemtater bodies. The main
YEN] SGa F2N) ! 3FYyRFEQa FAAK NB GKS 9dzNRLISIEY ! yA
Dubai, Israel and the United States. Uganda earned 171.5 million US$ in revenue from the export of
fish and fish products. This is tiighest ever amount the country has earned from fisHeaged
exports. On the other hand, fish and related aquatic products have also continued to increase.
Aquatic products import increased from 70 million 2016/2017 financial year US$ to 90.9 million US$
in 2017/18.

The manufacturing of fish processing plants can have a positive impact on fisheries by improving the
quality of fish and reducing pos$iarvest losses. Fish processing plants that pay premium prices for
high-quality fresh fish encourage locihers to improve their handling practices. This can improve
the quality of fish available in the country and reduce guostvest losses

However, the manufacturing industry can also impact fisheries in other.\Waygstrialactivities can

alter the hablitat of fisheries through physical, mechanical, or chemical mebtiistriescan also
releaseindustrial waste that may includ@organic nutrients like nitrogen and phosphorus into the
environment. This can lead pollution andeutrophication which carkill fish and decline fish quality
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5.3.1 Governance and Administrative Structure

The governance structure in Uganda is constituted of both the central and local government
structures. The central government is comprised of thremsafigureb.1): The Executive headed by

the President; the Parliament headed by the Speaker; and the Judiciary that is headed by the Chief
JusticeThe local government structure on the other hand is citntd of five levels known as Local
Councils (LCs) 1, 2, 3, 4, and 5. The INVITE project will leverage the existing central government and
local government structures when implementing its activities

| Republic

I
T T 1

| Executive | Legislature | Judiciary
r T . T 1 | r T L T 1
l N l Vice- | Prime l | l Magistrates l B | Courtof Supreme
President President Minister Cabinet Parliament High Court .Qppeal Court

Figureb.2: The Three Arms of the Uganda Government

|5.3.2 Demography

The current population estimate of Ugandad,811,807based on projections of the latest United

Nations data, as afune2024, a2.82% increase from 2@& having registered a.04% increasé 202

and a3.3% increase in ZD Worldometer, 2024) The growth rate has remained around 3% for the

LI ad aS@SNIt RSOFIRSa Ay ! IALYyRIFI® ¢KAa Aada AyTFtdsSy
per woman. At this growth, over 1 millionpedf S +F N3 | RRSR G2 GKS LJ2 Lz |
rapid population growth is a cause for concern. Issues cited include rapid urbanization, poor waste
management, high poverty, unemployment, environmental degradation and inadequate
infrastructure, among ther things. 84% of the population lives in rural areas.

Uganda is one of the most ethnically diverse countries in the region with the Baganda making up
16.9% of the population, followed by the Banyankole, Basoga, and Bakiga tribes, which make up 9.5%,
8.4%, and 6.9% respectively. There are many other tribes such as the Iteso, Lango, Acholi, Bagisu, etc;
however, they constitute a very small percentage of the total population. The population size reflects
the number of people that are likely to be impactey the project.

Population size correlates with magnitude of benefit/ impact that will emanate fromIM&TE
project. Local leaders will have jurisdiction over areas in which the project will be implemented. These
leaders will lend support to the project through information dissemination to the public;

Populations in areas hosting industries supported by thejgat may be exposed to risk like
accidents HIVAIDs, GBV and SEA/SHbour influx ixpectedas number of people seeking jobs
from the manufacturing sectawill increase
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Uganda Population (1950 - 2024)
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Figureb.3: Uganda Population Projections (Soui&ridometer2024)

5.3.3 Youth

The MNationalDevelopmentPlan (NDP)II indicates that about 78 percent of the population is aged 30
years and below and constitute 57% of taéour force although there is high youth unemployment

at an average of 38 percent. 79% live in rural areas and the major economic activity is agriculture.
Youth face multidimensional challenges such as inadequate employable skills; limited access to
asses and other means of production; and limited access to basic health services, including sexual
and reproductive health services. Youth experience early marriages and pregnancies, and substance
and drug abuse and these are attributed to lack of emploympagr influence, and other social
pressures.

The manufacturing industry can have a positive impact on young people by providing employment
opportunities and helping them develop skills that can lead to better jobs and higher wadestrial

jobs can hg young workers develop skills that can lead to better jobs and higher wages over time
The industrial sectawill acceleratdJgand& économic growth, reduce poverty and increase income
among the youth that forms the majority of the labour force
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5.3.4 Educatio
Education is a right enshrined in the Constitution of the Republic of Uganda, where artialed 30
make provision for education as a human right, and basic education as an entitlemalhtctuidren

Educational attainment is an important indica®r¥ (KS a20ASdieéQa aidz2@d| 27 K

socioeconomic development and refers to the highest level of education that an individual has
completed.

'3 yRIQa SRdzOl G A 2 ¥ tieasystem. I he firt Zidr dodpsises df sevie@y@aN.bf
primary education, followed by four (4) years of Ordinary Level secondary edudatmii?) years
of Advanced Level secondary education and the final tier is three (3) to fiyeedty of Tertiary
education. Each level is nationally examined amtifezates awarded.

The Government introduced Universal Primary Education (UPE) in 1997 to offer free edat#i®sn
primary level and later in 2007, Universal Secondary Education (USE) was introduced.

University and Tertiary education are offered bylbpublic and private institutiong.here also exists
Informal education in Uganda that aims to serve those persons who diceneive or only partially
received formal education. Under the informal system, a rangerattical/handson skills are
imparted. The Informal system includes Functional Adult Lite&®L) programme in Ministry of
Gender, Labour and Social Development and Adult Badiccation for Karamoja (ABEK) among
others.

According to National Population and Housing Cemdam Report (2014)58.4 of the population
aged 6 years and above have attained primary educatl@®B8% completing secondary schaod
only 4.3% completintertiary education.At Nationallevel, about 72 percent of the population were
literate, higher than about 70 percéim 2002. Literacy among females was lower (68 percent) than
for males (77 percent)

The manufacturing industry has struggled to find qualified worlterslecadesTheneed torequires
new digital skills and abilities from employeesgjuiresa need to change teaching and educational
techniques in all types of schoailsUganda

5.3.5 Health

Malaria is the leading cause of morbidity among children and pregnant women and death among
children According to the Uganda Demographic and Health Survey §UIDR2), the percentage of
children under age 5 with a fever in the 2 weeks before the survey decreased from 40% in 2011 to
31% in 201415, then increased to 33% in 2016, and decreased again to 26% irl2CIR&1 23% in

2022. Diarrhoea is another majoruse of morbidity in childrenThe prevalence of diarrhoea rises
after age 6 months, from 16% among children under age 6 months to 32% among thosdhge 6
months, when complementary foods and other liquids are introduced. The prevalence remains high
(30%)at age 1223 months, which is the time when children begin to walk and are at an increased
risk of contamination from the environment and declines thereafter

Although the Uganda government has been at the forefront of developing and implementing
innovative public health strategies that address the HIV/AIDS epidem#023, an estimated 1.4
million adults and children were living with HIV in Uganiie Spectrum modedstimated that there
were approximately 54,000 new HIV infections and 17,000rélated deaths duringhat year.

According to theUganda Demographic and Health Sur¢g{pHS 2022), Ugandais undergoing a
significant shift in the types of diseases affecting its population, moving from predominantly
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communicable diseases to a notalokerease in norcommunicable diseases (NCDs) that contributed

to 36% of deaths in the country in 2019 with the four major NCDs being; cardiovascular diseases
(CVDs), cancers, diabetes, and chronic respiratory diseases. The major four common risk factors fo
NCDs include: tobacco use, harmful use of alcohol, physical inactivity, and unhealthy diets. Other risk
factors include environmental pollutants, as well as overweight and obesity.

Health conditions will be relevant for implementation the projeittce anumber of workers are
expected tobe employed the manufacturing and industrial sectdrhe risk of accidentsn
manufacturing unitaneans that easy and quick access to health care units is essditialalso
requires the workers to be provided with ampriate Personal Protective Equipment ((pRioper

job training, carrying out job hazard risk assessments and ensuring a safe working envirdviaggnt.

of the industries are characterised of having pa@rking conditions for their labour and paying less
attention to health and safety requirements. Many of them have no emergency response plans, site
clinics or even first aidertack potable wateand food for workers

Table 7.2rovides examples of Health risks for each Window.

| 5.3.6 Refugees in Uganda

All 13refugee hosting districts have designated settlements that are densely populated, which has
resulted in significant challenges, such as limited land resources to settle refugee populations,
sometimes leading to conflict with host communities (ILO, 202B)ganda is subject to both
protracted and ongoing refugee situations. The country is currently estimated to host over 1.5 million
refugees, the national leader on the African continent, and the third largest globally (UNHCR, 2021).

The government providesfugees with freedom of movement and allocated land in designated
areas for shelter and agricultural use. These designated areas are composed of settlements and are
home to about 95 percent of refugees who live alongside host communities. Some of theipaode

most underdeveloped areas of the country are among those designated areas (UNHCR, 2021).

In general, Uganda has progressive refugee and asylum policies. At the policy level, there is no
apparent discrimination against refugee groups. However, ttgeland growing refugee population
presents a significant burden on host communities that require support in the face of their own
economic, environmental, and developmental challenges. Meeting the tripartite goal of sustaining a
peaceful coexistence, miating shocks, and alleviating pressure on the existing basic service systems
requires both communities to receive equitable attention (ILO, 2021).

The presence of refugees has on some occasions created tensions and conflicts with host
communities whichg manifest in areas such as increased pressure on natural resources, especially
wood and construction materials and conflicts over access to water. Given isolated locations of the
settlements, access to clean water is still a challenge for the women afdtethand in some
instances, refugee women have fallen victims to rape in the search for water over long distances.
There are also allegations of thefts of crops by refugees, and conflicts over the delivery of social
services occasioned by the huge infhixefugee populations into the refugee hosting areas, thereby
putting major strains on services in those areas which were already quite overburdened and/or
lacked proper investment. Other sources of conflict include sexual and géaded violence (SGBV

which is among the most serious protection concerns and priorities in Uganda refugee operations,
and is manifested in various forms including rape, sexual assault, domestic violence, early and forced
marriages, denial of resources, and harassment (UNBCH).
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5.3.7 Gender

Gender disparities in almost all areas of development continue to exist in Uganda due to patriarchal
and traditional perceptions and practices. Women continue to face constraints related to access to,
control over, and ownership of busingss and productive resources such as land and credit. The
National Development Pla(NDRI) shows that only 27% of registered land is owned by women.
Although 70% of the women are engaged in agriculture, less than 20% control outputs from their
efforts. Women comprise the majority of the labour force in the Agricultural Sector while men form
the majority of the labour force in the Industry and Service Sectors. Feneslded households
comprise 80.5% of the agricultural subsistence workers compared to 67.5% of theheaaled
households. However, plots managed by women produce 17% less per aaxem@ge than plots
managed by men or jointly by other family members

5.3.8 GenderBased Violence

GBV in Uganda is high. Sexual violence is higher among women, with 56% of women citing having
experienced physical violence by the age of 15 years, while 28mer€ women aged 189 having
experienced sexual violence compared to 9 percent of men in the same age group-2AD®LI The
perpetrators of both physical and sexual violence are the current husband/ wife/ partner. Uganda
Bureauof Statistics (UBOS)Q29 maintains that the leading causes of GBV are poverty, alcoholism,
cultural practices like early marriages, bride price, limited counselling, peer pressure, and drug abuse.

5.3.9 Employment

2 KAES !''3FyRIQa SO02y2Yeée KI a 3 Newltondndedo/db FoAntol y i f &
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productivity activities. Thiss largely because the most productive, rapidly expanding economic
sectors are often more capital intensive thi@bourintensiveand employ only a small proportion of

the workforce. In particular, the bulk of the population continues to work in the afjual sector,

often engaged in subsistence activities, with only a small proportion of agricultural workers engaged

in the cultivation of higkvalue, commercialized crops. In the urban areas, a significant proportion of

the population works in the inforad sector, which faces particular constraints that prevent it from
achieving high levels of productivity, including limited access to capital, limited support and
recognition by the authorities, and limited access to workspaces and other facilities (Bémld

2024).

Uganda will also need to take steps to avoid the pool of unemployed or underemployed becoming
larger. The economy needs to generate demand for at least 600,000 new jobs each year between
2020 and 2036.Small and young firms in Uganda playew kole in employment creatiogregistered

firms, five years and younger, account for over 50 percent of formal employment. In addition, 3.1
million household enterprises provide selinployment and employment for family members, the
majority (56.2 percet) of which operate a service business (trade, construction, and so on), with a
substantial proportion (20.3 percent) engaged in manufacturing activities and-prgoessing
activities. Businesses in agricultural production (excluding smallholder farmesmorking on their
farms), food and beverage processing, and food and beverage services retail accounted for more than
a quarter of all formal business employment in 2610.

5Uganda Jobs Strategy for Inclusive Growth 2019.
6 Uganda Jobs Strategy for Inclusive Growth, 2019, pages, 26, 28, and 22.
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5.3.10 Household Income and Expenditure

It is estimated that that 21.4% of Ugandans (representing 8 million persons) are poor. UBOS has
estimated a new poverty line using consumer basket from 2016/17 year. The new poverty rate is still
lower thanthe international poverty line of 2.15 USR017PPR, which is based on the median of

the national poverty lines of 28 of the world's poorest countries, expressed in 2017 PPPs (World Bank,
2023Y. The poor in the rural areas represent 25% of the population compared to 10% in the urban
areas. Incidence fopoverty by region highlights significant variations: the 2016/2017 national
rankings show the Eastern region (36%) with the highest incidence of poverty. Income inequality as
YSIF AdzNBSR o0& (KS DAYA O2STFAOASY (G aded? Ronthlyi n dnH
expenditure stood at UGX 325,800 in 2016/17. Kampala and Northern regions realized increases in
the monthly consumption expenditure. The increase in per capita consumption expenditure in
northern Uganda was observed for both rural (8%) arimhn (10%) residents. The share of food and
non-alcoholic beverages in total household expenditure was the highest (46%), followed by
expenditure on housing, water, electricity, gas, and other fuels (16%) and there was an increase in
the budget share of haseholds was registered in education from five percent in 2012/13 to eight
percent in 2016/1711(UBOS, 2016).

5.3.11 Land Tenure in Uganda

The Constitution and the Land Act (1998) recognize customary, freehold, mailo (system of owning
land in which there is an aver of the land, called a landlord, and there are recognized occupants on
the land, called tenants), and leasehold tenure systems under Article 237. This provisienasted

in Section 3 of the Land Act.

Customary tenure systems regulate 75 percentheftotal land and are still the most common form

of tenure in the country. Customary tenure applies to former public land that has not been registered.
In West Nile, for example, most of the land is communal and customarily held. Such land is not titled
and is passed to family members from generation to generation. In some cases, customary land has
been converted into freehold where individuals or families acquire their land titles from government
authorities.

Under the current land tenure system, womeften have low land holdings because customary
inheritance arrangements normally favour men. Women rely on conjugalaeership of land as

long as the couple stays married. The mailo land tenure system is similar to the freehold except that
fortheformrSNE (G KS 200dzLd yda NB 20t A3SR G2 LIke& +y |y
statutory laws grant men and women equal rights to land and other property regardless of their
marital status, the application of these laws has not supported equitaisieilsution and benefits.

This is partly due to the weak institutional capacity of the legal system, particularly in rural areas, that
hampers effective enforcement and administration of the laws (ICRW, 2011). Practices around
marital property and inheritace, in particular, continue to be dominated by customs that impose
ASNAR2dza O2yaiGNIAYy(Ga 2y 62YSyQa |oAftAGe (G2 26y |
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making their user rights secondary to those of the men (heads) who tend to have rights to land at

birth.

7World Bank (2023). Poverty & Equity Brief Uganda.
https://databankfiles.worldbank.org/public/ddpext_downl88aR8CHBEIFADIAESE
750588BF00QA/current/Global_POVEQ_UGA.pdf
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5.3.12 Land use

The people of Uganda depend on land and its resources to sustain their livelihoods. Land and its
resources enable people to provifi@od, build homes, undertake several services, engage in several
trades, and maintain biodiversity. Land utilization in Uganda is divided into three components i.e.,
agriculture (crops and livestock), the built areas, and land reserved for conserwatia are not
exclusive of one another. In all the six hubs, a combination of agricultural land, built and conservation
areas exist. According to the National Land Use Policy (2006), land availability, productivity potential,
and sustainability for agriculte are not adequately known: soil maps are outdated; in heavily settled
areas there is land fragmentation which leads to land degradation; there are extensive occurrences
of sail rill and sheet erosion even in relatively flat areas of the country; farpraxgice cultivation

on marginal lands and in fragile ecosystems especially wetlands, riverbanks, shorelines and hilly
areas; and in some distrgsfarmers andoastoralistsinvadeareas gazetted fanational parks, game
reserves, forest reserve®opuldion pressure has triggered the expansiiand under agriculture,
resulting in loss of vegetation, and other districesspecially the cattle corridorcontinue to
experience extensive clearance of woodlands and bush lands.

| 5.3.13 Economic Impact of COVID

The low economic activity caused by COWDalso affe@d! I yRI Qa FoAf AGe G2 3
those living in vulnerable situations, including refugees and host commuridiespite the concerted

efforts to integrate refugeemto the ecosystems of their host communitié&fugeeHostingDistricts

(RHDs) remain less developed areas. Low levels of disposable incomes have resulted in low demand
and limited access to labour markets, leaving those residents with some access to landowit
alternative but to live off subsistence agriculture.

COVIBL9 disruped incomes and livelihoods, with the poorest wealth quintiles most adversely
affected Since the COVAIDO outbreak, 91 percent of households have reported reduced income (or
losses)from at least one of their sources of livelihood. Service, transport, and commerce are the
sectorsthat were most affected by the COWI® restrictions, having lost the highest share of
workers. On average, 30 percent of people reredinut of work, everwith COVIEL9 restrictions

being relaxedl Socieeconomically depressed districts, such as those hosting refygeeaegatively
impacted. The poorest quintiles and vulnerable communities, including refugees, are already showing
significant income reduatins and increased food insecurity.

5.3.14 Commercial Banking and Microfinance

As of April 208, Uganda had 26 licensed commercial banks, with about 544 branches and 5.5 million
accounts.The commercial banks hold about 8&of the total assets of the financiaystem: SACCOs

and MFIs are still experiencing weaknesses with their sustainability, due to the low mobilafation
savings from the public, ovelependence on Government through the Uganda Micro Finance
Support Centre, lack of regulation and fraudule@@ A A G A Sa GKFG FNB | @AOS
Combined with the high cost of financial transactions in Uganda, real interest rates charged by the

8Uganda Bureau of Statistics and World Bank (July 2080urce: Uganda Investment Author{tylA) Database,
July2019

® Fitch Ratings-London-01 July 2024. https://www.fitchratings.com/research/banks/ugandas-smaller-banks-
strengthened-by-new-paid-up-capital-requirement-01-07-
2024+#:.~:text=This%20was%20to%20enhance%?20financial,Download%20project%20as%20an%20image.
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banks are very high. It is quite common for commercial banks to charge interest rates in the range of
19to 23 percent for investment projects.

5.3.15 Access to Credit

Uganda Census of Agricultural survey data shows that, at the national level, only 11.3 percent of the
total 3.9 million agricultural households accessed credit. Of these, 61% accessed credit through
informal means, 29% sennformal, and 10% through formal financial institutiensAccess to
agricultural credit by smallholder farmers remains low. This is because supply factors include a weak
institutional framework, policy inconsistencies on agrictdtufinancing, high interest rates, and
limited financial literacy. And demand side factors include a lack of collateral, lack of bankable
projects, and high risk of agricultural credit to farmers. Regional data shows that Western Uganda
had the highest mportion of households reporting access to financial institutions at about 16%,
Eastern 11%, Central, 9%, and Northern 7%. Informal sources of credit dominated

5.3.16 Agricultural sector

The Uganda Vision 2040 identifies agriculture as one of the key secttrs delivery of the 10%

annual economic growth rate envisaged under the economic pillar. This will be ackieoagh an

innovative, commercially oriented, and modern agriculture, livestock, and fisheries sector. The
agriculture sector developmenstrategy aims at transforming agriculture into a modern and
commercially viable sector.

' O0O2NRAY3 (2 (GKS ! bQa C22RINyRIRQE ININIDX {(IzNB I NMINE:
potential to feed 200 million peopled A A K G & LIS N S nyiis arabfe but anly g5%0lisbéing € |
cultivated. In FY 2022/23, agriculture accounted for about 24% of GDP, and 35% of export
earnings.¢ KS ' . h{ SadAYlIdiSa GKIFIG Fo2dzi cyx 2F | 3l yI
agriculture. Uganda produces a wide rge of agricultural products including coffee, tea, sugar,
livestock, fish, edible oils, cotton, tobacco, plantains, corn, beans, cassava, sweet potatoes, millet,
sorghum, and groundnuts/ 2 YYSNODAFf AT FdA2y 2F (GKS &SOGf2NJ A&
fertilizer and quality seeds and a lack of irrigation infrastructyrendering production vulnerable

to climatic extremes and pest infestation§ector growth is also impaired by the lack of quality
packaging capabilities, insufficient storage faetlif poor posharvest handling practices, shortage

of agricultural credit, high freight costs, the lack ofvedlather feeder roads in rural areas, a
complicated and inefficient land tenure system, and limited knowledge of modern production
practices. Ugandan producers often find it difficult to meet sanitary and phytosanitary standards
required to export goods to Europe and the United States

| 5.3.17 Industrial Sector

'3+ yRFQa SO02y2Ye Aa NBO23IyAT SR Fa KIF@GAyizwgd | £ NBI |
economy, with associated higher living standards. Ugandan manufacturing has been dominated by

last stage (engbroduct) assembly and raw materials processing, a high share of which is food
processing. The industrial sector, which includes mining godrrying, construction, and
manufacturing, accounted for 20.6 percent of the national economy in 2012/13.

0 The Economic Policy Research Centre (EPRC). Access and Use of Credit in Uganda: Unlocking the
Dilemma of Financing Small Holder Farmers. EPRC POLICY BRIEF No. 25, November 2012.

1 nternational Trade Administration (2023). Uganrd2ountry Commercial Guide.
https://www.trade.gov/country-commercialguides/ugandaagriculturalsedor
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There are over 2,000 registered enterprises engaged in: -pigreessing (63 percent), Metal
fabrication, furniture, bricks and tiles (12 percent), Rhaceuticals and other chemicals (6 percent),
Paper, plastics, and cosmetics (6 percent), Confectioneries (3 percent), Electricals and electronics (3
percent) and others (10 percent). A move towards greater industrialization is a key objective of Vision
2onn YR A& NBO23ayAT SR Fa SaaSydaalrt F2NIylFdA2ylt
businesses are located in Kampala, but there is good potential for increased decentralization to other
regions.

Existing manufacturing is running at about%®f installed capacity with much of the inefficiency
attributed to poor supporting infrastructure including a lack of reliable power. Significant planned
hydro and geehermal power production along with strengthened transport networks in all the
regionswill make all the regions attractive for greater investment.

It is difficult to make a sweeping generalization on the type and quality of technology being employed
in the agreprocessing industry iklganda.This is because some factories are using stétie-art
modern technology while others are using old technologies. In other situations, although the
technology being used by some may appear old, it may be the most appropriate technology under
the prevailing conditions of market size, labour, businems] raw materials. However, such
industries have to contend with the problems often associated with high maintenance costs of old
machinery and equipment. Since the cost of labour is rather low, many@mgoessing factories
appear to have opted for laho-intensive and sermiautomated technologies. In general, the more
recently commissioned factories, especially lasgale industries (such as the Cassava Plant), have
installed modern automated systems.

In some factories/old establishments, there are@uing rehabilitation activities and/or expansion of
facilities. Some of the private processing facilities commissioned more recently, may have installed
reconditioned processing lineédsbestos has been @d in many industries due to its resistance to
heat, fire, chemicals, and electricity. However, exposure to asbestos can cause serious health
problems, including lung cancer and malignant mesothelioma
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6 STAKEHOLDER CONSULTATIONS, ENGAGEMENT AND DISCLOSUF

Stakeholder engagement is an inclusive process that will be conducted throughout all the different
stages of the INVITE project. It will be aimed at supporting the development of strong, constructive,
and responsive relationships which are imjamt for the sustainability and acceptability of the

project. Stakeholder engagement is most effective when initiated at an early stage of the project
development process and is an integral part of early project decisions and the due diligence

assessmentY Y I ASYSyYy (i YR Y2yAlG2NAy3a 2F GKS LINRB2SOI

impacts.

As seen under the ESS10, Stakeholder Engagement, and Information Disclosure, the ESF recognizes

the importance of open and transparent engagements with project staldghts. The success of any
project is hinged on the level and quality of stakeholder engagement.

The consultations with stakeholders were carried out to achieve the following objectives:
a. Build and maintain a constructive relationship with stakeholders, in particular, project host
communities and beneficiaries;
b. Provide information about the projedb stakeholders;

c. f AOAG GUKS aitl1SK2f RSNAQ OASga 2y (GKS LINR2SOi

activities;

d. Assess the interest of the stakeholder in the project and discern the attitudes of the community
and their leaders towards theroject so that their views and proposals are taken into
consideration in the formulation of mitigation and benefit enhancement measures;

e. ldentify specific interests of and enhance the participation of the poor and vulnerable groups;

f. Inform the process ofleveloping appropriate management measures as well as institutional
arrangements for effective implementation of the Project

g. Provide opportunities to stakeholders and project beneficiary communities including refugees,
VMGs and other vulnerable anarginalized individuals or groups to discuss their opinions and
concerns respectivejyand

h. Identify specific interests of and to enhance the participation of vulnerabi@ marginalized
individuals or groups.

In 2022,Consultations were undertaken as part pfeparationof the ESMRwvhich combinedboth
componentsof PSFU and INVITE Truadditional consultations were conductedJdaneand July of
2024to inform the preparation of the INVITE Trust ESM$-targeted reglators and associations of
the targeted beneficiaries who have a countrywide representationce the project beneficiaries
have been identified, additionalt&keholder Engagement (SE3hall be undertaken as part of
preparation of individual investments drthroughout their implementation.

Table 6.1 below provides a summary of stakeholders consulied2022 and 202} during the
preparation of the Environmental & Social Management Framework (ESMbtpkeholder
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engagement is a continuous process that will be carried out throughout project implementation. The

MSMEs/LEshall be required to undertake stakeholder engagement as applicable.

Table6.1: Summanyof project stakeholders consulted
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During implementation, theNVITE TrusPFlsaand theMSMESs/LEwiill allocate adequate resources

to undertake continuous and meaningful stakeholder engagements throughout the life cycle of the
project. The additional stakeholder engagement be undertaken during preparation of individual
investments and throughout implementatiand theplanned SEre included in Table Below

Table6.2:Planned Stakeholder Ergements

b2ao [{dGF]1SK2f RSNJ w2t s
1. | The Refugee Host Communities [A1St& LINRB2SOG o0SYyS¥TAL
2. | The Refugee Communities [A1Ste LINE2SOu o0SySTA(
3. | Micro, Small and Medium Enterpris{ Likely project beneficiary
(MSMESs)
4. | Large Enterprises (Les) Likely projecbeneficiary

ParticipatingFinancial Institutiong§PFI) | Likely project beneficiary

6. | District, and Sub County Political and C| Mandated role in monitoring compliance

Leadership
7. | Ministry of Gender Labour and Soc/al YRI G 3K NRtyS d2NAy3I O
Development (MoGLSD)
8. |! 3l yRI {YIff {OItS |wSLINBaSyid AyiuSNBada 21
6! {{L!D GKS tA1St8 0SySTAOAL NA
9. [ AL YyRI al ydzZAa DONNBENE|wSLINBASYyd AydSNPaloK22-
GKS fA|IBERNRBSBYSTAOD
10./]CSRENI GA2Yy 2F {YIFttflwSLINBaSyld AydSNGadmg 2 1
6C{a9au GKS tA1St& 6SYSTAOALI NN
11.]' 3r YR aAONRTAYIyOS |alyRIGSR G2 wS3IdzA I 68 Y
o) aw! o
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More stakeholders will be identified and consulted on confirmation of the project activities and
investments.

The stakeholders were invited to respond to specific questions relating to the proposed INVITE
project and were also encouraged to make additional comments after the consult&ione of the
issues discussed with stakeholders regarding the project are summarized below:

)l

7
)l

= —a

Provision of information on the project to the stakeholders i.e. development objective, key
components, and activities to be undertaken;

Target beneficiaries of thproject (sectiorR.4);

Likely E&S impacts of project activities, including health and safety duringigiementation
phase;

Suggestions on how best the project could be implemented while ensuring sustainability; and
Any other suggestions to improveggect design, plans, and implementation
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The Consultant conducted fae®-face engagements, especially with stakeholder Government
Ministries, Agencies, Departments, selected districts (Yumbe, Gulu, Lira, Arua, Adjuman, Mbarara,
Hoima, Kikuube) refugees, and refugee host communi#eilitional online (zoom) and physical
meetings were conducted with National stakehold#rat included Ministry of Gender Labour and

Social Development (MoGLSD), Uganda Small Scale Industries Association (USSIA), Uganda
Manufacturers Association (UMA), Federation of Simdledium Enterprises (FSME), Uganda
MicrofinanceRegulatoryAuthority (UMRA), Microfinance Suppd@entre(MSC) among others.

The stakholders raisedsome concerns summarized in th&able6.3 and details of the meetings are

annexed as annexes 8 and 9

Table6.3: Summary of key issues/concerns raised by stakeholders ameétcbenmendations

Issue

Recommendation/response

1.

Stakeholders prefer low/ NO interest loagsuch
stakeholders can explore the possibility of apply
for grants

INVITE Trustwill offer low interest loans to
applicants that will qualify. The projeutill set a
selection criterion for théoans

Many SACCOs and PFls exist and offer loar
different sectors; these should be considerad
entry points;

Under components implemented by the INVI
Trust, loans will be offered through the PFIs

Need for catinued sensitization and mobilizatio
of the communities

The project has developed a stakeholdg
Engagement Plan that will guide continuo
stakeholder mapping, identification, analysis a|
engagement.

Most of the manufacturing sector investmen
generde E&S impacts especially waste (both sq
and effluent) andon workers' health and safety
and yet they do not have required statuto
approvals.

Loan applicantswill be required to have the
required statutory approvals and implemen
mitigation measures to E&S impacts generated

The ESMF has simplified guidelines for develoj
an ESMS (section 8.2). The MSMHS
manufacturing sectorthat do not have E&S
systems will be assisted to develop and customn
their ESMS. Further engagement will be done
allay their concern

Infrastructure development should be approved
relevant authorities according to the OSH Act

Loan applicatiorwill be required to comply with
OSH Act

MoGLSD has a mandate to register all workspg
in the country; therefore, all SMEs employin
people by law are supposed to register their wqg
spaces according to section 40&41 of the OSH 4

MSMEs will be requéd to comply with the OSH
Act if they are to benefit from the INVITE Tru
funds

The National Employment Policy requires all fir
including SMEs to provide Contracts for
employees to safeguard their rights.

Project will require all employers tgrovide
contracts to their employees

All employees of firms should be allowed to join g
Union of their choice.

Well noted, the project will be notifying the firm
funded under INVITE accordingly

Clear terms of engagement with employees sho
well sipulated in the employee contracts such

emoluments, working hours, shifts etc

Project will require all employers to provid
contracts to their employees with clear terms
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Issue

Recommendation/response

10

. All firms/SMEs employing migrant workers sho
be well documented and registedlewith Govt of
Uganda

Well noted, the project will be notifying the firm
funded under INVITE accordingly

11.

Protection of children at workplaces (belg
18yeras), children should be engaged w
authorization of an adult

Employment of children will not ballowed under
INVITE

12.

Gender equality should be exercised duri
employment in all workspaces; amenities should
gender balanced with urinals for males a
washrooms for female

Well noted, the project will be notifying the firm
funded under INVITE accordingly

13.

Put in place policies that guard against sex
harassment, Gender Based Violence at work pla

Well noted, the project will be notifying the firm
funded under INVITE accordingly

14.

Permanent employees should be registeredhw
NSSF especially those with 2year contracts
above.

Well noted, the project will be notifying the firm
funded under INVITE accordingly

15.

All firms should put in place policies that preve
HIV/AIDS

Well noted, the project will be notifying the firm
funded under INVITE accordingly

16.

Preemployment medical examination is ve
important to determine the health status @
employees.

Well noted, the project will be notifying the firm
funded under INVITE accordingly

17.

Persons with Disabilities should kensidered for
employment and should also be assigned w
activities that fit their abilities.

Project will promote nordiscrimination of all
forms during employment

18.

Firms/SMEs should provide adequate welfare
their employees including food, water amding to
section 49¢ 54 of the OSH Act. Also, employme
of local personnel should be encouraged.

Well noted, the project will be notifying the firm
funded under INVITE accordingly

19.

According to section 19, 91&92 of the OSH Act
employees should bprovided with adequate ang
appropriate PPE.

Project will promote and enforce use
appropriate PPE

20.

All firms/factories/SMEs should have an emergelt
preparedness plan in place in reference to sect
57 of the OSH Act. Provide a First Aid Kit,
Alarms, Fire Extinguishers, Fire Assembly Poin
all workplaces.

As part of the ESMF, amergency preparednes
planhas been prepared that will be used as gu
for PFls and MSMEs to prepare customised E
of their own.

21.

Hazardous Chemicals used bgmfacturing firms
should be used following the laws in place; chem
wastes should be disposed in a gazette area
Nakasongola.

A waste management Plan will lbequired from
any firm dealing with hazardous chemicals

22.

Safety signage should be instal in all
workstations especially at the manufacturing are

Well noted, the project will be notifying the firm
funded under INVITE accordingly

23.

Consider cultural backgrounds during involunta
resettlement; let people sharing same cultur
values be reettled in the same areas.

Project activityrequiring involuntary resettlemen
will not be eligible for project financing

24.

Investments should not be a source of conflicts
the community but rather improve thei
livelihoods.

Well noted, project is designed to improy
livelihood.
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Issue Recommendation/response

25. Investments should have grievance Redr{ The ESMF has provided a Grievance Red
committees to handle all conflicts. Mechanism (GRM) that will be followed and roll

out.

26. Small scale industriesodnot have capacity tq Compliance to environmental and soc
implement environment and sociakquirements | requirements will be part oftte elgibility for loan
majority look at them as a waste of resources. | applicants to qualify andhon-compliance can
example, reporting of accidents at workplaces| result in cancellation ofupport provided tothe
mostly informal. subproject The ESMF has simplified guidelines

developing an ESMS (section 8.2). The SSis th
not have E&S systems will lassisted to develoy
and customize their ESMS&urther engagemen
will be done to allay their concern

27. Many smalhscale industries(SSl)operate from| Compliance to environmental and soc
homes, therefore compliance to environment ar requirements will be part of the gibility for loan
social requirementsmay not be possible due t{ applicants to qualify and neocompliance can
little capital and supervision by government. result in cancellation of support provided to th

subproject. Further engagement wibe done to
allay their concern

28. Good manufacturing practices are still a challer) Capacity to implement E&S requirements will
to SMEs due to capacity challenges in hun assessed before a loan dssbursedto the loan
resource. Many SSI cannot pay the wages ¢ applicants
Safety Technical personnel. The ESMF has simplified guidelines for develoj

an ESMS (section 8.2). The PFls and MSMES
do not have E&S systems will be assisted
develop and customize their ESMS. Furth
engagement will be done to allay their concern

29. Small scale industries employ more people than| Well noted, the project is designed to suppo
bigger manufacturers, therefore government nee| small scale industries that will be eligible a
to put in place strategies to develop the smj qualify to get the project financing
manufacturers.

30. Putin place a policy to allow local (small industri| INVITE Trust components have a nationw
benefit from their area of locality especially th coverage. All applicants will have a chance
upcountry manufacteers. receive the funding no matter the location as lo

as they meetequirements

31. Many of the USSIA members do not implem¢ Compliance with E&S requirements is
environment and socialrequirements due to | prerequisiteto receive the project financing
inadequate resources at hand The ESMF has simplified guidelines for develoj

an ESMS (section 8.2). The PFIs and MSMES
do not have E&S systems will be assisted
develop and customize their ESMS. Furt
engagement will be done to allay their concern
32. How does UMA fit into the INVITE Project? The project target manufactures and exporte

some of which are members of UMA. UMA
expected to mobilise their memlog to apply for
the financing
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Issue

Recommendation/response

33.

Manufacturers may not willing to spend the
money on implementing the INVITE project

The project funds will be available to suppc
applicants with financing gaps and those th
need to be supported.

34.

Some of the UMA members especially bi
manufacturers may not be willing to take up th
INVITE loans due to availability of many cre
sources. The loan interest rates should be frien
to the manufacturers.

The project provides alternative financing a
targets entities that were affected by COVII®
and those with cashflow issues or need mq
funds for investment

35.

BoU follows a stringent bureaucratic process wh
limits SMEs from getting loans from such proje
like INVITE

INVITE Trust has been established to implem
the components that were to be implemented K
BoU.

36.

GoU and World Bank if possible should redesign
project to suit the needs of SMEs because the sa
model has failed withAgricultural Credit Facility
(ACP), Recovery Fund and others. The PFIs frust
SMEs applying for such loans so that they cafogd
the high interest loans offered by the Commerc
Banks.

The Trust will work closely with PFIs wh
implementing the project to promote the projeg
products (services). The concerns of t
stakeholders are addressed in the design of
INVITE windows whose processing criterial
different from other models lig ACF, Recover
Fund.

All windows have parameters that govern acce
to the loan. For example, under ACF the fur
were kept by BoU and accessed through 1
commercial Bank with a lot of bureaucracy. Wh
as under INVITE Trust, the funds are disburse
the PFls for Windows 1.1, 1.2, 2.1 and 2.2,
Window 1.3 the funds will be disbursed by tt
factoring facility as presented in section 2
Further under the INVITE Trust, applicants who
not meet E&S requirements shall be supported
build and deviop their capacity as provided i
sections 8.10.4 and 8.10.6.

The Trust will work closely with PFls wh
implementing the project to promote the projeg
products (services).

These concerns are addressed in the design of
INVITE windows whose processi criteria is
different from other models like ACF, Recovg
Fund.

37.

The INVITE Trust should designhate representat
on the Credit Committees of PFIs assessing
application for SMEs requiring loans from t
INVITE project.

The INVITE Trust will havehe Investment
Committee (IC)hat will be the governance orga
overseeing the implementation and operations
the Trust. The IC will appoint/employ aTrust
Manager,who will beresponsible for dayo-day

management of the Trust funds, busine
administation and all operations includin
drafting strategies, plans, reporting

administration and all related aspectdhe trust
Manager will work closely with the PFIs the lo
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Issue Recommendation/response
applicationsare processed in accordance to tf
set criteria.
38. Many SMEs cannot comprehend environment § Compliance with E&S requirements is

social issues, and most of them do not give prio
to environment and social requirements
occupational health and safety therefore neg¢

prerequisite to receive the project financing
Where necessary and possible the INVITE t
and PFIs will provide the required capac
building

39.

capacity building in that sector.

azai t CLa& R2y Qi KI @
environment and social issues, this therefd
requires an independéncommittee to scrutinize
these during loan application.

Compliance with E&S requirements is
prerequisiteto receive the project financind?Fls
will adopt the screeningool (Annex 1) in thig
ESMF to assess E&S issues

40.

Most women entrepreneurs run migenterprises
due to the need of balancing business and famil

Well noted. Project is designed to support wom
entrepreneursas well.

41.

Access to finance for women is limited as ma
R2y Qi 2¢y | aasSia tA1S
women are very low.

Project is designed to support wome
entrepreneursas wellbut they can also benefi
from other interventions and projects like GRO

42.

Technical assistance/capacity building for SN
should be tailored through organisations like FSN
USSIA, UMA during thamplementation of the
INVITE project, so that there is continuation eV
after closure of the project.

This well noted but the project will follow th
procurement processes

43.

A small budget for UMRA is allocated environmyg
for climate change and sociasues like HIV/AID
prevention in the Ministerial Policy.

Noted.

44,

UMRA needs technical assistance in prepa
guidelines or inclusive lending.

UMRA can request for the technical Assistal
through component 3 implemented by PSFU

45,

Some SMEs cannot fiended due to their activities
e.g. Artisanal Miners cannot receive loans beca
they engage in environment destruction.

Compliance with E&S requirements is
prerequisiteto receive the project financing.

46.

Child labour¢ MSC is not in position to monitg
child labour by SMEs due confusion in the definit
as parents consider childbouras mentoring.

Childlabouris prohibited for anyproject activity
supported by the INVITE funds

47.

Gender aspectg some husbands take away Gro
money and use it founintended purposes.

The project funds will only be used for th
intended purpose

48.

Most SME/Groups are highly informal and may 1
be in position to access INVITE money thro
commercial banks.

Informal businesses will be required to formali
before they stand a chance qualify to get th
project funds

49.

Many SMEs operated by Refugees may not m
INVITE requirements.

Only SMEs that meet the requirements will qual
to get the project funds

50.

Refugees are mobile therefore should be giy
Grants instead bloans because recovery may |
difficult.

Under component 2.3 implemented by PSH
grants will be available for investors who willing
invest in the Refugee Hostimyjstricts

51.

The project should focus on simple trainings
enlighten Groups and SACG#Psenvironment and
social issues.

Compliance with E&S requirements is
prerequisite to receive the project financing
Where necessary and possible the INVITE t
and PFIs will provide the required capac
building

52.

Appraisal stage for loans should &teengthened to
avoid issues of loan diversion

Noted.
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Issue Recommendation/response

53. Encouraging farmer groups to adopt Climate Sn| Noted.
Agriculture to reduce production of methane.

54. Atloan appraisal stage special consideration shq Noted
be given to vulnerable groups like women, jou
Albinos and PWDs. These a special exclusior
with less loan requirements.

Consistent with the requirements of the ESF(ES80 X Iy R ! 3+ yRIFI Q& b9! Hamp
and social risk management instruments and reports shaRided Of 2a SR> (i K2ad 02
municipal and/or district level. Disclosure of documents shall be undertaken through the INVITE
project web portal, and foPFIs Disclosure at the district and community level shall be undertaken

by the District Envonment Officers and Community Development Officers, by displaying hard copies

of project reports for public access at the district Offices, or Municipal/Town Council Offices.
Comments shall be compiled by the respective local governments and passe@®bls MSMES/LES

for consideration and incorporation into projeattivitydesign, as much as possible. The timeline for
disclosure and consultation must allow time for collecting relevant feedback from the persons or
groups who have accessed these documents. When major revisions to the key documents (ESIA,
ESMP) are required dag the implementation of a subproject, tHeFlswill also be encouraged to

disclose updates in the district and on their respective web portals and INVITE project web portal.
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7 ASSESSMENT OF

GENERIC ENVIRONMENTAL

AND SOCIAL

IMPACTS, AND MITIGATION MEASURES

This Section presents a summary of the generic environmental and social impacts, and the measures

or good practices to prevent, mitigate, and compensate for the negative impacts.

This Section presents summary of the generic positive impads a result of implementing the

INVITE Trust Components

The list of potential positive impacts is presented able7.1 below.

Table7.1: Potential Positive Impacts of tleomponents under INVITE Trust

I>

Component Impact
Component 1(Window 1.1, 1.2 and A Ease liquidity constraints on MSMESs, including women led
1.3) Mitigating the Impact of COWIL refugee MSMEs.
19 with a Focus on the Manufacturif A Connect lower income regions, like RHDs with more viable
and Exporting Sectors Drivin sustainable markets.
Economic Transformation, includirf A Ease the cost of finance and the availability of liquidity by worl
Refugee and Host Districts (RHD). with PFIs to reach the MSMEs.
A Reduce the MSMESs' incremental cost or debt servicing liability
A Enable micro firms to restart or continue their operations as crit

units in funding link between producers and aggregato
processors, and distributors.

9yl 6fS acs5ax acLa FyR {!//ha
to those of their clients (existing or new) who have been negati
impacted by COVHD9, especially wometfed firms.

Finane MSMEs based on security in the form of their receivable
reduce delay of paying invoices.

Component 2(Window 2.1 and 2.2)
Creating New Productive an
Transformative Assets including
RHD

Enable new financing to restart and bolster economiowth.
Provide risk coverage for new lending to MSMESs, extends |
currency liquidity on a lonterm basis to larger investmen
projects.

Support manufacturing and export supply chains, by setting u
Credit Guarantee Facility (CGF) to share the @slseciated with
new lending on a proposed 50/50 basis with PFIs.

Provide longterm financing in the form of
subordinated/convertible longerm local currency loans

Hnance critical projects led by the public sector or the priv
sector, such as grain stge facilities or collection centers, co
storage, laboratories, SME Centers, industry and manufacty
hubs, etc.

Component 4(a)

o Po

Establishment of the project implementation framework.
Support implementation, capacity development, monitoring g
evaluation.

Support the establishment of operations systems in the E
including the legal advice to set up the INVITE Trust,
environmental and social systems, a management informa
system, the technical and financial design, risk managen
framewak, and the operational support for the financing
components 1 and 2.
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This Section presents a summary of the generic negative impacts, and the measures or good practices
to prevent, mitigate, and compensate for the negative impacts.

7.2.1 Sources of Negative Environmental and Social Impacts

The project wilamong other activitiesupportMSMES, LE, manufacturing and export supply chains,
providing short term and longerm financingo critical projects led by the public sector or the private
sector, such as grain storage facilities or collection centers, cold storage, labordsigk Centers,
industry and manufacturing hubs, etc.

The following sectors listed in the PAD (Annex 4)bgilsupported by the INVITE project.

1 Manufacturing, all sectors

1 Agroprocessing and marketing

1 Digital/ICT (that is, telecommunications)

1 Warehouse and logistics (that is, land [road and rail] transport), Manufacturing Hubs,
Incubators, Accelerator$ndustrial ParksIP9, SME Centers, etc.

1 Involvement in medical and pharmaceutical supply chains

1 Involvement in export supply chains

1 Involvement in Public Investment Management for Adgrdustry (PIMA) strategic

commodity supply chains (cassava, maiz#ton, tea, coffee, beef, dairy, fish, oil palm)

The extent of the risks posed bwestmentactivitiesfinanced under the INVITE Trusitl depend on

the individualinvestmentssupported Also, the extent of risks will depend dne specificsectors,

nature and scale dupportedinvestmentsandtheir respectiveoperations, whictareyet to befully
defined.The sectors listed above among others, have been considered as potential sources negative
E&S risks and impacts.

7.2.2 Description of the Potential Ereimental and Social Impacts and proposed Mitigation
Some of thdnvestmentghat will be supported by the INVITEustwill be in existence and operation
within Uganda. However, it is also anticipated that samestmentactivitiesmay be new and the
existing ones may wish to expand their production lines and activities and this may entalil
infrastructurerelated developments, and expansion of manufacturing facilities and export supply
chains.This Section presents generic guidarmmetfie management of E&S impacts of typical project
activities which shall be identified and taken care of by M8MEs/LEsTheidentified impacts and
mitigation measureswill be adopted and customized to specifiavestments during the
implementation plase.The list of potentiabectorsspecific EHS impacts and rigks presented in
Table7.2 below.

73



Table7.2: GenericPotentialSectorEHImpacts andRsks of INVITE Trugtindows:

Window

Impact

Window 1.1:Amortization Extension

Sectors:
Prioritization of Manufacturing and

Exportssupply chains

Proliferation of waste

Occupational Health and Safety Risks

Traffic Impacts

Securityrisks

Poor labour and working conditions

Increased risk of HIV/AIDS spread

Risk of Contractingnd Spreading COVI® and Ebola virus
Risk of Child labour and school dropout

Genderbased violence, sexual exploitation and abuse/sex
harassment (SEA/SH)

Fire Risks

Impact onCommunity Health, and Safety

Window 12: RestartDiscount

Sectors:
Not specified

o  ToPoTo  ToTo o To o IoToIoTo o  ToToTo T To o Ix Io I o I To

Risk of exclusion and namompliance of he informal refugee
businesses

Proliferation of waste

Occupational Health and Safety Risks

Traffic Impacts

Securityrisks

Poor labour and working conditions

Social tensions between host anefugees

Increased risk of HIV/AIDS spread

Risk of Contracting and Spreading COGMI[2nd Ebola virus

Risk of Child labour and school dropout

Genderbased violence, sexual exploitation and abuse/sex
harassment (SEA/SH)

Fire Risks

Land uptake andipysical and economic displacement/land upta
Exclusion and nodiscrimination in access to employme
opportunities

Impact onCommunity Health, and Safety

2 The table provides a preliminary list of potential EHS impacts and risks, and the specific EHS impacts and
risks for a specific MSME considered for financial support will be defined as part of the PFI application of its
ESME such as request for information, ES due diligence, etc.
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Window

Impact

Window 13: Receivableg
financing/Factoring Facility

Sectors:
Manufacturing and Exports supp
chains

A

Risk of exclusion and namompliance of he informal refugee
businesses

Proliferation of waste

Occupational Health and Safety Risks

Traffic Impacts

Securityrisks

Poor labour and working conditions

Increased risk of HIV/AIDS spread

Risk ofContracting and Spreading COMI®and Ebola virus

Risk of Child labour and school dropout

Genderbased violence, sexual exploitation and abuse/sex
harassment (SEA/SH)
Fire Risks

Land uptake and physical and economic displacement/land upt
Exclusion and nodiscrimination in access to employme
opportunities

Impact onCommunity Health, and Safety

Window 2.1 Credit Guarantee Facilit|

Sectors
Manufacturing and Exports supp
chains

PollutionWater Resource
Air pollution
LandContamination
Proliferation of waste
Noise pollution
Increased demand for energy e.gigh demand for electricity, fue
wood, biogas etc

Occupational Health and Safety Risks

Traffic Impacts

Securityrisks

Labour influx

Poor labour and workingonditions

Social tensions between host and refugees

Increased risk of HIV/AIDS spread

Risk of Contracting and Spreading COGMI2nd Ebola virus

Risk of Child labour and school dropout

Genderbased violence, sexual exploitation and abuse/sex
harasment (SEA/SH)

Fire Risks

Land uptake and physical and economic displacement/land upt
Exclusion and nodiscrimination in access to employme
opportunities

Impact onCommunity Health, and Safety

Window 2.2:Long TernSubordinated
local currency loan

Sectors
Manufacturing and Exports supp
chains

To Do Jo Do Bo Do o To DolTo  PoToDe o Do oo Do To Do Do o Do o Do oo Do Bx| o Do oo Do o Do o o Do I Do Do

Vegetation clearance

Potential loss of fauna

Invasive Species

Impacts on Physical Cultural Resources

Soil erosion and Sedimentation

Risk of exclusion and namompliance of theinformal refugee
businesses.

PollutionWater Resource

Air pollution

Land Contamination
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Window

Impact

Proliferation of waste

Noise pollution

Increased demand for energy elygh demand for electricity, fue
wood, biogas etc

Occupational Health and Safety Risks

Traffic Impacts

Securityrisks

Labour influx

Poor labour and working conditions

Social tensions between host and refugees

Increased risk of HIV/AIDS spread

Risk of Contracting and Spreading COMI2nd Ebola virus

Risk of Child labour and schoobgout.

Genderbased violence, sexual exploitation and abuse/sex
harassment (SEA/SH)

Fire Risks

Land uptake and physical and economic displacement/land upt
Exclusion and neodiscrimination in access to employme
opportunities

Impact onCommunityHealth, and Safety

Component 4(a)

o I To o To To| o To o To o To Io To o To o o To o Tx To I»

Occupational Health and Safety Risks

Securityrisks

Poor labour and working conditions

Sexual exploitation and abuse/sexual harassment (SEA/SH)
Fire Risks

Exclusion and neodiscrimination in access to employme
opportunities

Table7.3: IndicativeSectorspecific EHS impacts and risks

Sector

Impacts/ Risks

Annual Crop Production

Soil Conservation and Management
Nutrient Management

Crop Residue and Solid Wastanagement
Water Management

Pest Management

Use and Management of Pesticides
Fertilizers? Biodiversity and Ecosystems
Genetically Modified Crops (GM Crops)
Energy Use

Air Quality

Occupational Health and Safety
Community Health and Safety

Aquaculture

Threats to biodiversity
Contamination of aquatic systems
Hazardous Materials
Occupational Health and Safety
Community Health and Safety

Diary Processing

Wastewater
Solid waste

Too Joo| T Too T oo To| T o T To T To T To T Do o To
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Emissions to air

Energy consumptian
OccupationaHealth and Safety
Community Health and Safety

Fish Processing

Solid waste and bproducts

Wastewater

Water consumption and management
Emissions to air and energy consumption
Occupational Health and Safety
Community Health and Safety

Food andBeverage Processing

Solid waste

Wastewater

Energy consumptian

Emissions to air

Occupational Health and Safety
Community Health and Safety

Mammalian Livestock Production

Waste management

Wastewater

Air emissions

Hazardous Materialslanagement

Ecological impacts

Animal diseases Occupational Health and Safet
Community Health and Safety

Meat Processing

Solid waste and bproducts

Wastewater

Emissions to air

Resource consumption Occupational Health 2
Safety

CommunityHealth and Safety

Perennial Crop Production

Soil Conservation and Management
Nutrient Management

Crop Residue and Solid Waste Management
Water Management

Pest Management

Use and Management of Pesticides
Fertilizers

Biodiversity and Ecostems

Genetically Modified Crops (GM Crops)
Energy Use

Air Quality

Greenhouse Gas (GHG) Emissions
Occupational Health and Safety
Community Health and Safety

Poultry Processing

Solid organic wastes andpyoducts
Wastewater

Emissions tair.

Energy consumptian

Occupational Health and Safety
Community Health and Safety

Sugar Manufacturing

oo Jo Too| oo To Too T Too Too| o Too Too To Too To Too To o To o T Do T T T Do T To| To T To To To T Too| To Too To Too To To| o To Too To Too Too| T o T o

Solid waste and bproducts
Wastewater
Emissions to air
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Occupational Health and Safety
Community Health and Safety

Solid waste and bproducts

Water consumption and management
Energy consumption and management
Atmospheric emissions

Greenhouse gas emissions
Hazardous materials

Occupational Health and Safety
Community Health and Safety

Vegetable Oil Productivand Processing

o Joo To Too To Too To To| To To

Table7.4 below presentgienericimpacts and mitigation measures. Téige-specificmeasures will be
defined as part oinvestment 1@spectiveassessments
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Table7.4: Anticipated Negative impactsd Mitigation measuresGeneric coveringhdicativeSectorssupported under INVITE Trust

Indicative Impact

Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

Construction phase

Vegetation clearance

Careful siting of aklctivities to minimize the extent of vegetation clearance during construcfmrproject activities
supported

Rehabilitation oftleared areas with native species, and ecosystem restoration in habitats of conservation value
specialist advice and input to maintain the integrity of the habitat, backed up by atéormgmonitoring programme
and corrective actions as necessary.

Potential loss of fauna A careful site selection and siting of pibjectactivities with approval of authoritiefor project activities supported.

A Demarcation and avoidance of areas of conservation interest as stipulated in the list of E&S exclivitezbact

A Awareness creation amongst the workforce on biodiversity conservation

A Every effort should be made to save and releaseanignalsencountered during site clearance

Invasive Species A Staff training and awareness raising in communities.
A Nointroduction of exotic species (e.g. for site rehabilitation) as stipulated in the E&S list of excluded activities
Loss obiodiversity A cCareful siting of all activities, to minimize the extent of vegetation clearance during construction for projeittesc
supported.

A Rehabilitation of cleared areas with native species, and ecosystem restoration in habitats of conservation valu
specialist advice and input to maintain the integrity of the habitat, backed up by atdomgmonitoring programme
and corrective actions as necessary.

A Demarcation and avoidance of areas of conservation interest as stipulated in the list of E&S excluded activities

A Awareness creation amongst the workforce on biodiversity conservation.

A Every effort should be made to saand release any animals encountered during site clearance.

A No introduction of exotic species (e.g. for site rehabilitation) as stipulated in the E&S list of excluded activities.

Water Resource use an A No abstraction without prior approval of relevant authorities at all locations.
conservation A Promotion of water efficiency (including leak detection, and preventative maintenance of equipment) and
recycling

A Provision of adequate potable water.

Wastewater and fbient | A Promote use of sanitation facilities.
Water Quality A Get approval from the Authority for any discharge of wastewater or waste in the water sources

A Segregation of waste water streams to ensure compatibility with selected treatment options

A Segregatia of oil and grease containing effluents e.g. use of grease trap/ oil interceptors

A Treatment of waste water before discharge to meet national water for sanitary water discharge

A Proper application and management of agrochemicals

Contaminated Land A Getapproval from authority before dumping construction wastes on land

A Where possible treatment of wastes before dumped on land

A Promote segregation of biodegradable wastes from nonbiodegradable

A Promote recycling of construction wastes
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Indicative Impact

Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

A Proper applicatiorand management of agrochemicals.
Impacts on Physical Cultur INVITE to exclude all activities that are likely to damage or impact areas with physical cultural property attributg
Resources A Forprojectsthat will establish new supply chainsder Winadw 2.2 there should be careful site selection and siting
alltheprojectd) O2YLRyYySyidasz GF1Ay3 | O02dzyid 2F GKS frad 27
consultations/specialist surveys
A Preparation and Implementation of site specificd / Kl Yy OS CA y Refer to D@ OSfa @NSframewo
guidance), should be undertaken for project activities entailing earthworks/excavations. In case unknown
encountered.
Soil erosion and Sedimentatig A  Early installation andegular maintenance of drainage and diversion structures, silt traps, etc; drainage outl
discharge into vegetated areas if possible; vegetation along watercourses and drainage lines to be retained if
A Retention of topsoil for restoration (gluding tilling and revegetation) as soon as practicable.
A Minimization of cleared areas and soil disturbance, with revegetation as soon as feasible (with native specig
crops).
A The project site should be cordoned off during f®@ject activitie§implementation phases.
A If possible, site clearance should be undertaken during the dry season, with watering down of surfaces to av
nuisance.
A Need to attend to storm water drainage on projeattivity sites, to prevent flooding.
Impacts relating to | A Sourcing materials from sites operating in compliance with national environmental and social requirements e.g
construction materials the NEMA EIA Certificate, having undertaken mandatory Annual E&S Audits, clearandbdrbocal Authorities
extraction and transport having operational & effective GRM in place, etc.
A Adequate and appropriate road signs should be erected to warn road users of the construction activities. For €
reduced speed near projeectivityd A 1 S&aQ I 00Saa NRI Rao
Raw naterials such as stones and sand should be adequately covered within the trucks to prevent any escaping
air and along the roadway.
Proliferation of construction A Prepare a waste management plan before the commencement of work following the waste hierarchy, in
waste appropriate waste storage areas, and collection & disposal schedule, supported by staff training. All applicab
licenses shall be obtained froNMEMA (Storage, Transportation).
A Burning of waste osite or in waste containers should be prohibited.
A For new supply chains, construction, and demolition wastes should be sorted and separated to encourage the
of reusable wastes to reduce the was/olumes for disposal.
A waste management measures should be observed to ensure that all solid waste, fuels, and solvents are §
bunded areas.
A Excavated materials shall not be stockpiled or deposited near-stream banks, lake shorelines, or ottveatercourse

perimeters where they can be washed away by high water or storm runoff or can in any way encroach uy
watercourse itself.
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Indicative Impact

Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

Install signage/labels indicating the nature of the stored waste materials on waste storage containers osfabféisee
storage areas shall be sheltered, paved, and banded for oil containment.

Licensed vehicles and waste handlers to transport waste.

Hazardous wastes should be measured, stored and transported separately without mixing witlazemdous wastes

Air Emissions and Ambient A
Quality

Dust control and suppression measures, such as dampening, and use of vegetation hedges.

Ensure appropriate manufacturer silencers and baffles are fitted for the specific project machinery.

Switch off all machinery whemot in use.

Hoarding of sites and use of dust screens.

Cover and/or maintain appropriate freeboard on trucks hauling any lose material such as sand, cement, and br|
could produce dust during the haulage process.

Provide appropriate PPEs (dust mggksconstruction workers to mitigate exposure to dust nuisance.

Noise and ground vibratiol
generation

Sensitise workers on the effects of noise and vibrations through toolbox meetings.

Truck drivers and equipment operators to switch off vehicle engiviake offloading materials and when not in use.
Install silencers on heaxjuty equipment such as generators, and compactors among others to reduce the geng
noise levels.

Provide earplugs or earmuffs to workers working in noisy conditions.

Energy Coservation

Project should promote use efficient and energy conserving equipment.
Switch off equipment that use energy while not in use e.g., engines, lights, generators etc.
Continuous and timely servicing of construction equipment and other tools rel@gaht project.

Occupational Health and Safe
Risks

o Do o o PoDo  To oo DoToToTo Do ToDoTo o To Do ToDo(Do o I

Employment practices and working conditions should comply with ESS 2 and national regulations.

Rest and recreational facilities and time should be provided, and rules on alcohol and drugs defined and comm
to workers.

Clear and comprehensive health and safety reporting and grievance procedure systems should be established &
availabe to all of the workforce.

PFlIs andMSMEs/LE® undertake training of workers on how to use PPEs and why they must use them.
Health surveillance the PFIS anéMSMEs/LE# carry out Health surveillance for all workers to monitor their heg
status.

PF$ and MSMEs/LE$o develop emergency plans before construction commences and also carry out awa
programs like fire outbreaks among the workers especially on aspects of what to do in case of an emergency.
PFIs andSMEs/LEf have a human resource ficy and Labour force management plans to guide the recruitn
and terms of employment/contracts for all workers on the project.

Undertake a risk assessment of all tasks before commencement.

Maintain an incidents/accidents log/register and undertake ndimgy of serious/severe cases WNVITE Trustithin 24
hours of occurrence.

Undertake root cause analysis (RCA) of all incidents/accidents within 10 days after occurrence, develop and im
safeguards corrective action plan (SCAP) to avoid or mimirapeat.
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Indicative Impact

Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

Removal of asbestos from buildings.

Traffic Impacts

ThePFls andMSMEs/LEwehicles and equipment must be in proper working condition and have registration plate
numbering.

The project drivers and operators shall ensure proper dridiegipline through the signing of a Special Code of Con
for Drivers and Operators and sanction those in breach.

Maintain a log detailing every violation and accident on site or associated with the construction activities.

Security

Require Securitygrsonnel to act within the applicable law and any requirements set out in the ESCP.

All security personnel should be trained on how to handle crowds and use appropriate force where necessary.
Hoarding/Fencing of thprojectsites to limit access and kp®ff wrong elements.

The local leaders will also be expected to provide introductory letters to persons seeking employment-fiilleah
labour (casual workers).

Develop a Code of conduct for security guards, and workers.

Labour influx

Priaritise lacal communities when hiring workers.

Provide training to local communities to create a skilful labour force.
Strictly enforce the workers code of conduct.

Recruitment of workers after due diligence by the local leaders.

Poor labour and working Provide contracts to workers providing clear terms and conditions under the Employment Act, 2006, includir]
conditions rights related to hours of work, wages, overtime, compensation and benefits.
Establish and operationalise workers GRM.
Provide workers witrappropriate and adequate work amenities including gender segregated sanitary facilities
areas, clean & safe drinking water, meals.
Increased risk of HIV/AID Develop and rollout an HIV/AIDS action plan.
spread Information campaigns on STDs amongwuakers and host and refugee commupii
Education about the transmission of diseases.
Provision of condoms.
Conduct regular HIV/AIDs sensitizations/ outreaches.
Risk of Contracting an| Sensitize alproject workers about the signs and symptoms of COAand Ebola VD as well as the ways to con

Spreading COVAI® and Ebolg
virus disease

To T To Too To Po o To|To Po To To To| o o Ix| Do o To o[ o To To Po Po| Do Do Do Do

their spread.

Wear masks.

Practice social distancing.

Prioritize sanitation.

Limit physical contact.

Continuously sensitize the workers and pass on any nevelijn@ by Ministry of Health (MoH).
Avoid travelling to places with suspected cases of outbreaks.

Practice personal hygiene especially after visiting a patient.

82



Indicative Impact

Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

Handle the infected animals with utmost care using gloves.
Cook animal products thoroughlefore consuming.

“““““ LISNE2Yy Q&4 02Re& OFNBTFdzZ e (2 | O

Risk of Child labour and schg
dropout

Ensuring that children and minors are not employed directly or indirectly optbject activities
Commungation on hiring criteria, minimum age, and applicable laws, including requiring all workers to present
National ID to be used to verify their age before employment.

Genderbased violencesexual
exploitation and abuse/sexus
harassment (SEA/SH),

9yadz2NAy3a 62YSyQa Sl dzh ( hetated pulllid dodisdltalianisJland Airdoymatiany dissedhiat
sessions.

Paying special attention to access to the range of sanitation solutions and the affordability of services.
Strengthening the impleménA y3 1 ISy OASaQ AyaidAaddziazylt OF LI OAGA
Mandatory and regular training for wage workers on required lawful conduct in the host community and
consequences for failure to comply with laws.

Policy commitment to cooperate witlaw enforcement agencies investigating perpetrators of gerulsed violence.
Operationalisation of GBV/SEA/SH referral pathways.

Provision of opportunities for workers to regularly return to their families.

Fire Risks

Periodic training of productioririe workers and wage workers in emergency response and allocation of a fire asg
point outside the project sites.

All electrical systems must undergo regular checks.

Incorporate a robust firefighting system such as hydrants and extinguistegrsndingon nature ofproject activity
supported

Work closely with the Uganda Police Fire Brigade and ensure the unit contacts are displayed in strategic areag
Ensure routine maintenance of power systems atpheject activite®2 & A G Sa> SaLISOAl €& |

Geology/Hydrogeology

Minimize the loss of water caused by leaks, evaporation, and infiltration through canals and reservoirs (e.g. n
vegetation along water canals).

Pollution of Soils and Water

Ensure that drainage water complies with discharge standards and treat wastewater accordingly.
Implementation of standard good wastewater management procedures.

Land uptake and physical ar
economic displacement/lanc
uptake

o Dodo  Do{ToDe|  Io{IoBe  DeTo  Io(ToDe o ToDo o Do To o Do Io o

Land acquisition and involtery restriction of access to land use that may result in involuntary resettlement/phy
displacement/relocation or loss of shelter falls under the excluded activities as stipulated in INVITE ESCP.
Acquire the legal land ownership documentatiocluding titles.

The loan applicants will be required to present proof of land availability and ownership without encumbrances.
Trust and PFIs will undertake due diligence for land acquired.

A Grievance Redress Mechanism will be implemented.

13 Land acquisition and/or restrictions on land use that may result in the physical displacement of people (involuntary resettlement/ relocation or loss of shelter) as well as their
economic displacement (as loss of assets or access to assets and/or means of livelihood, regardless of whether or not the affected people must move to another location). This
includes the involuntary restriction of access to legally designated parks and protected areas resulting in adverse impacts on the livelihoods of the displaced persons. Land must
be acquired on willing-seller willing-buyer basis.
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Indicative Impact

Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

Exdusion and non
discrimination in access
employment opportunities

A
A
A
A

Transparent and culturally appropriate communication with communities regarding employment opportunities.

Fair and transparent hiring and staff management procedures.

Employment requirements and vocational training plans are to be agreed upon with local institutions so thg
LS2LX S OFy 6S GNXAYySR G2 YSSi GKS LINRp2SOiGQa ySSRa
Disclose information about the INVITE project through media, distoical governments and through proje
stakeholder engagement activities.

Community Health, and Safetj

o
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Projectactivity Infrastructure and Equipment Design and Safety; should be in accordance to national legal requir
the EHSGs and other Good Intational Industry Practices (GIIP), taking into consideration safety risks to third p
and affected communities.

Safety of services; the projeettivity should establish and implement appropriate quality management systenm
anticipate and minimiseisks and impacts that such services might have on community health and safety.
Management and Safety of Hazardous Materials; pineject activitiesshould avoid or minimise the potential fg
community exposure to hazardous materials and substances thatbagleased by the project activities.
Emergency Preparedness and Response; the praetitity should identify and implement measures to addre
emergency events such as fire, explosions, leaks, spills.

Implementation of a health management system fbetconstruction workforce, to ensure it is fit for work and tha
will not introduce disease into local communities.

Training and awareness raising for workforce and their dependents on HIV/AIDS and other STDs, and comn
diseases; health awarengsaising campaigns for communities on similar topics.

Provide information, education, and communication about community safety concerning project activities.
Facilitate programmes/measures to ensure appropriate sanitary and medical facilities are lavailab

Implement environmental management measures for vector control: e.g. monitoring for key vectors; contact avo
via site selection; focal insecticide and molluscicide application.

Adoption of a Stakeholder Engagement Plan, as a framework foraatlpngoing community consultation.
Implementation of a Grievance Procedure (see Grievance Procedure and Redress Mechanisms guidance note
the ESMF).

Works procedures, defining a Code of Appropriate Conduct for all workers, including acceptable behaviour cor
community interactions.

Careful design: e.g. alignment, minimal diversion, timing of works (overall duration and seasonality).

Speed conwls and other traffic calming measures to reduce excessive acceleration around settlements/sg
receptors.

Operational and Maintenance Phase

Risk of exclusion and ner
compliance of the informa
refugee businesses

A
A

Support refugees to register aridrmalize their businesses and companies
Provide relevant information to refugees on how to apply for business registration.
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Indicative Impact

Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

Water Resource
conservation

use an

No abstraction without prior approval of relevant authorities at all locations.

Promotion ofwater efficiency (including leak detection, and preventative maintenance of equipment) and
recycling.

Provision of adequate potable water.

Wastewater and Ambien|

Water Quality

Promote use of sanitation facilities.

Get approval from the Authority faany discharge of wastewater or waste in the water sources.
Segregation of waste water streams to ensure compatibility with selected treatment options.
Segregation of oil and grease containing effluents e.g. use of grease trap/ oil interceptors.
Treatmentof waste water before discharge to meet national water for sanitary water discharge.

Contaminated Land

Get approval from authority before dumping wastes on land

Where possible Treatment of wastes before dumped on land
Promote segregation diiodegradable wastes from nonbiodegradable
Promote recyctig of nonbiodegradable wastes.

Proliferation of waste

Burning of waste ossite or in waste containers should be prohibited.

Wastes should be sorted and separated to encourage the recyclimyséile wastes to reduce the waste volumes
disposal.

Waste management measures should be observed to ensure that all solid waste, fuels, and solvents are ¢
bunded areas.

Install signage/labels indicating the nature of the stored waste matesialsaste storage containers or facilities. Wa;
storage areas shall be sheltered, paved, and banded for oil containment.

Licensed vehicles and waste handlers to transport waste.

Hazardous wastes should be measured, stored and transported separatelyutuititdng with norhazardous wastes

Air Emissions and Ambient A
Quality

Dust control and suppression measures, such as dampening, and use of vegetation hedges.

Ensure appropriate manufacturer silencers and baffles are fitted for the specific progattinery.

Switch off all machinery when not in use.

Cover and/or maintain appropriate freeboard on trucks hauling any lose material such as sand, cement, and br|
could produce dust during the haulage process.

Provide appropriate PPEs (dust magks)orkers to mitigate exposure to air emissions.

Noise and ground vibratiol
generation

Sensitise workers on the effects of noise and vibrations through toolbox meetings.

Truck drivers and equipment operators to switch off vehicle engines wffl@ading materials and when not in use.
Install silencers on heaxduty equipment like generators, among others to reduce the generated noise levels.
Provide earplugs or earmuffs to workers working in noisy conditions.

Energy Conservation

To T oo To Too To To| B To To o Do To P o To To To| o o To To| To T To T Do o Do I

Project shoulgoromote use efficient and energy conserving equipment.
Truck drivers and equipment operators to switch off vehicle engines while offloading materials and when not in
Continuous and timely servicing of equipment.
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Indicative Impact

Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

Occupational Health and Safe
Risks

Employment practices and working conditions should comply with ESS 2 and national regulations.

Rest and recreational facilities and time should be provided, and rules on alcohol and drugs defined and comm
to workers.

The basis for differences the standard of accommodation should be rdiscriminatory; it should be documente
and communicated transparently to the workforce.

Clear and comprehensive health and safety reporting and grievance procedure systems should be established &
avalable to all of the workforce.

PFland MSMESs/LE® undertake training of workers on how to use PPEs and why they must use them.
MSMEs/LEshould enforce the use of PPEs as well as undertake regular sensitization.

PFIs antM1SMEs/LE® carry out preemployment medical examinations of workers to assess their fithess to work b
on the hazards they are exposed to (i.e., hazaaded medical examination).

Health surveillance the Lead investors to carry out Health surveillance for all workers to mathigdr health status.
Undertake a risk assessment of all tasks before commencement.

Maintain an incidents/accidents log/register and undertake reporting of serious/severe cases to PFIs and INVI
within 24 hours of occurrence.

Undertake root causeanalysis (RCA) of all incidents/accidents within 10 days after occurrence, develop and imp,
safeguards corrective action plan (SCAP) to avoid or minimize repeat.

Removal of asbestos from buildings

Traffic Impacts

The PFIs anMISMEs/LE3vehicles and equipment must be in proper working condition and have registration g
and numbering.

The project drivers and operators shall ensure proper driving discipline through the signing of a Special Code of
for Drivers and Operators arganction those in breach.

Maintain a log detailing every violation and accident on site.

Security

Require Security personnel to act within the applicable law and any requirements set out in the ESCP.

All security personnel should be trained on how tntle crowds and use appropriate force where necessary.
Hoarding/Fencing of thprojectsites to limit access and kegff wrong elements.

The local leaders will also be expected to provide introductangie to persons seeking employment for nskilled
labour (casual workers).

Develop a Code of conduct for security guards, and workers.

Labour influx

Priaritise local communities when hiring workers.
Provide training to local communities to creatskilful labour force.
Strictly enforce the workers code of conduct.

Poor labour and working
conditions

To Do[ToToDe[Te  TeToTe oI o Ix(Ix o oo DoToe Do Do Do I

Provide contracts to workers providing clear terms and conditions under the Employment Act, 2006, includir|
rights related to hours of work, wageovertime, compensation and benefits.
Establish and operationalise workers GRM.
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Indicative Impact

Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

Provide workers with appropriate and adequate work amenities including gender segregated sanitary faciliti¢
areas, clean & safe drinking water, meals.

Social tensiondbetween host
and refugees

Ensure equal employment opportunities for host communities and refugees

Enforce local content policy by giving priority to host communities when employing wage laborers.

Undertake targeted and balanced stakeholder engagememsugport social cohesion between the refugees and h
communities.

Increased risk of HIV/AID Develop and rollout an HIV/AIDS action plan.
spread Information campaigns on STDs among the workers and host and refugee communities.
Education about théransmission of diseases.
Provision of condoms.
Conduct regular HIV/AIDs sensitizations/ outreaches
Risk of Contracting an| Sensitize alproject workers about the signs and symptoms of COAand Ebola VD as wel the ways to contro

Spreading COVAI® and Ebolg
virus

their spread.

Wear masks

Practice social distancing

Prioritize sanitation

Limit physical contact

Continuously sensitize the workers and pass on any new guidelines by MoH
Avoid travelling to places with suspected casesuibreaks

Practice personal hygiene especially after visiting a patient

Handle the infected animals with utmost care using gloves

Cook animal products thoroughly before consuming

AAAAA LISNBR2Y Q& oOfRiRa¥ski®. NSEFdz t & (G2 @

Risk of Child labour and schg
dropout

Ensuring that children and minors are not employed directly or indirectly optbject activities
Communication on hiring criteria, minimum age, and applicable laws, including requiring all svrkesent a valid
National ID to be used to verify their age before employment.

Genderbased violencesexual
exploitation and abuse/sexue
harassment (SEA/SH)

To To Po  ToTo Do Dol To To|To o To o Do To Do Do o Po Dol To To To o Do To Do I To

gyadz2NAy3a 62YSyQa Sl dzh i hefafed pulllid: dodisdlt@lidnisJland AirdoytionA djsserhifaiba
sessions.

Paying special attention to access to the range of sanitation solutions and the affordability of services.
{GNBY3IGKSYyAy3d GKS AYLX SYSyGAy3 3SyOAsSaQ AyadAaiddz
Mandatory and regular tiaing for wage workers on required lawful conduct in the host community and |
consequences for failure to comply with laws.

Policy commitment to cooperate with law enforcement agencies investigating perpetrators of geasied violence.
Operationalisation of GBV/SEA/SH referral pathways.

Provision of opportunities for workers to regularly return to their families.
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Indicative Impact

Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

Fire Risks

Periodic training of production line workers and wage workers in emergency response and allocation ofsefirelya
point outside the project sites.

All electrical systems must undergo regular checks.

Incorporate a robust firefighting system such as hydrants and extinguishers within the proposed project design
Work closely with the Uganda Police Fire Brigadd ensure the unit contacts are displayed in strategic areas.
Ensure routine maintenance of power systems atphejectQ aA G Sa> SalJSOAltfe& GKS

Land uptake and physical ar
economic displacement/lanc
uptake

Land acquisition and involuntargstriction of access to land use that may result in involuntary resettlement/phy
displacement/relocation or loss of shelter falls under the excluded activities as stipulated in INVITE ESCP.
Acquire the legal land ownership documentation includitigs.

TheMSMEs/LEwill be required to present proof of land availability and ownership without encumbrances. INVITH
and PFls will undertake due diligence for land acquired
A Grievance Redress Mechanism will be implemented.

Exclusion and nen
discrimination in access fi
employment opportunities

There is also likelihood ¢
excluding certain categories (
potential beneficiaries

To To o Do[Te Do To I Io Do o Do

P

Development of an Employment Plan in line with the project LMP, with clear employment requirements and prog
for the operational/ maintenance workforce.

Transparent and culturally appropriate communication with communities regarding employment oipiies.
Fair and transparent hiring and staff management procedures.

Employment requirements and vocational training plans are to be agreed upon with local institutions so thg
LS2LX S Oy 6S GNXAYySR G2 YSSi GKS LINRP2SOiGQa ySSRa

Disclose information about the INVITE project through media, district local governments and through
stakeholder engagement activities

Community Health, and Safetj

o Do Do o o

Safety of services; the project should establish and implement appropyiszity management systems to anticipal
and minimise risks and impacts that such services might have on community health and safety.

Management and Safety of Hazardous Materials; pineject activitiesshould avoid or minimise the potential fq
communityexposure to hazardous materials and substances that may be released by the project activities.
Emergency Preparedness and Response; the project should identify and implement measures to address er|
events such as fire, explosions, leaks, spills.

Implementation of a health management system for the operation and maintenance workforce, to ensure it is
work and that it will not introduce disease into local communities.

Training and awareness raising for workforce and their dependents on HIVaAD&ther STDs, and communical
diseases; health awareness raising campaigns for communities on similar topics.

14 Land acquisition and/or restrictions on land use that may result in the physical displacement of people (involuntary resettlement/ relocation or loss of shelter) as well as their
economic displacement (as loss of assets or access to assets and/or means of livelihood, regardless of whether or not the affected people must move to another location). This
includes the involuntary restriction of access to legally designated parks and protected areas resulting in adverse impacts on the livelihoods of the displaced persons. Land must
be acquired on willing-seller willing-buyer basis.
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Indicative Impact

Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

ToTo  Io PoDe Do To Do

Provide information, education, and communication about community safety concerning project activities.
Facilitate programmes/measures to ems appropriate sanitary and medical facilities are available.
Implement environmental management measures for vector control: e.g. monitoring for key vectors; contact avo
via site selection; focal insecticide and molluscicide application.

Adoptionof a Stakeholder Engagement Plan, as a framework for early and ongoing community consultation.
Implementation of a Grievance Procedure (see Grievance Procedure and Redress Mechanisms guidance note
the ESMF).

Works procedures, defining a Code of Appropriate Conduct for all workers, including acceptable behaviour cof
community interactions.

Careful design: e.g. alignment, minimal diversion, timing of works (overall duration and seasonality).
Speed contls and other traffic calming measures to reduce excessive acceleration around settlements/se
receptors.

DecommissioningThis applies to facilities to be constructed under Window 2.2 and investmaeitivities for PFIs/MSMEs/LEs~vhich entait

- Equipment dismantling and disposal.

- Removal of obsoletestructures

-Guidelines for managing environmentaind sociaimpacts during decommissioninghall bedetailed out in site specificdecommissioning plagto be
developed byPFIs/MSMESs/LEss partof ESIAs or standalone document submitted to NEMA for approval (Section 116 of NEA 2019)

Contaminated Land

Get approval from authority before dumping wastes on land

Where possible Treatment of wastes before dumped on land

Promote segregation difiodegradable wastes from nonbiodegradable

Promote recycling of nonbiodegradable wastes.

Ensure that drainage water complies with discharge standards and treat wastewater accordingly.
Materials handling and control procedures, use of storage and camtih equipment meeting internationa
standards.

Proliferation of waste

Burning of waste osite or in waste containers should be prohibited.

Wastes should be sorted and separated to encourage the recycling of reusable wastes to reduce the wastefeol
disposal.

Waste management measures should be observed to ensure that all solid waste, fuels, and solvents are ¢
bunded areas.
Install signage/labels indicating the nature of the stored waste materials on waste storage containers or fa¢aisies
storage areas shall be sheltered, paved, and banded for oil containment.
Licensed vehicles and waste handlers to transport waste.

Hazardous wastes should be measured, stored and transported separately without mixing witlazemdous wastes

Air Enissions and Ambient Aj

Quality

To Io| o Bo Do Do Do x| Do o Do o Do Do

Ensure appropriate manufacturer silencers and baffles are fitted for the specific project machinery.
Switch off all machinery when not in use.
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Indicative Impact Impact Mitigation Measuresto be adopted byPFIsand MSMEs/LEswhere applicable

Cover and/or maintain appropriate freeboard on trucks hauling any lose mhserié as sand, cement, and bricks t
could produce dust during the haulage process.

Provide appropriate PPEs (dust masks) to workers to mitigate exposure to air emissions.

Sensitise workers on the effectsmdise and vibrations through toolbox meetings.

Truck drivers and equipment operators to switch off vehicle engines while offloading materials and when not in
Install silencers on heaxguty equipment like generators, among others to reduce the gerestatoise levels.
Provide earplugs or earmuffs to workers working in noisy conditions.

Employment practices and working conditions should comply with ESS 2 and national regulations.

PFlsand MSMEs/LE® undertake traning of workers on how to use PPEs and why they must use them.

Health surveillance PFls andASMEs/LE® carry out Health surveillance for all workers to monitor their health sta
Undertake a risk assessment of all tasks before commencement.

Maintain an incidents/accidents log/register and undertake reporting of serious/severe cases to PFIs and INVI
within 24 hours of occurrence.

Removal of asbestos from buildings

The PFIs anblSMEs/LE¥ehicles and equipment must bepnoper working condition and have registration plates a
numbering.

The project drivers and operators shall ensure proper driving discipline through the signing of a Special Code of
for Drivers and Operators and sanction those in breach.

Maintaina log detailing every violation and accident on site.

Adequately train security personnel (or determine that they are properly trained) in the use of force (and
applicable, firearms), and appropriate conduct toward workers and affectedroarities.

Require Security personnel to act within the applicable law and any requirements set out in the ESCP.
Emergency Preparedness and Response; the prajetitity should identify and implement measures to addre
emergency events such as fire, explosions, leaks, spills.

Implementation of a Grievance Procedure (see Grievance Procedure and Redress Mechanisms guidance note
the ESMF).

Works procedures, defining a Code of Appropriate Conduct for all worketading acceptable behaviour concerni
community interactions.

Speed controls and other traffic calming measures to reduce excessive acceleration around settlements/s
receptors.

Noise and ground vibratiol
generation

Occupational Health and Safe
Risks

Traffic Impacts

Security

Community Health, and Safetj

o Do Do De{De  De{De Do Do{Do Do Do Do Do T To Do Io Dol To I

7.2.3 Cumulative impacts
The manufacturing and export industry can have significant environmental and social impacts. Manufacturing processess imaasivies,

especially the food processing, chemical, and pulp and paper industries, produce adverse environmental impasteastehgeneration, energy
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consumption, and the release of hazardous substances to the environment. Manufacturing has a large impact on countrygydaseremd
resource consumptionrAnother cumulative impactcenario is when a PFI supports numerouUSMES within a limited geographic area or within

a specific sectoiThe society and consumers become increasingly aware that environmental and social impacts of manufacturing need to be better
controlled and reduced. Some of the cumulative environmentalsowal impacts/risks are highlighted Table 7.4

Table7.5: PotentialCumulativeEHS impacts and risks of the components under INVITE Trust

Component Impact

Component 1 (Window 1.1, 1.2 and 1.3): Mitigati
the Impact of COVHD9 with a Focus on thi
Manufacturing and Exporting Sectors Drivi
Economic Transformation, including Refugee and H
Districts (RHD).

Proliferation of waste

Traffic Impacts

Securityrisks

Increased risk of HIV/AIDS spread

Risk ofContracting and Spreading COMI®and Ebola virus

Risk of Child labour and school dropout

Genderbased violence, sexual exploitation and abuse/sexual harassment (SEA/SH)
Fire Risks

Land uptake and physical and economic displacement/land uptake

Impacton Community Health, and Safety

Component 2 (Window 2.1 and 2.2): Creating N
Productive and Transformative Assets including
RHD

PollutionWater Resource

Air pollution

Land Contamination

Proliferation of waste

Noise pollution

Increased demantbr energy e.g. high demand for electricity, fuel wood, biogas etc
Traffic Impacts

Securityrisks

Labour influx

Increased risk of HIV/AIDS spread

Risk of Contracting and Spreading COGMI2nd Ebola virus

Risk of Child labour and school dropout

Gencer-based violence, sexual exploitation and abuse/sexual harassment (SEA/SH)
Fire Risks

Land uptake and physical and economic displacement/land uptake

Exclusion and nediscrimination in access to employment opportunities

Impact onCommunity Health, an8afety

Component 4(a)

Too| oo T oo To o To Too Too To Too To Too To o T Too To| T o T o T To T Do o To

Increased risk of HIV/AIDS spread

91




Component

Impact

A Risk of Contracting and Spreading CGMRnd Ebola virus
A Sexual exploitation and abuse/sexual harassment (SEA/SH)
A Fire Risks
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8 PROCEDURES TO ADDRESS ENVIRONMENTAOBMD ASSESSM
ISSUES

This section defines steps, actions, and responsibilities for screening potential environmental and
social (E&S) issues, classifying risk levels, and undertaking the appropriate Environmental and Social
Assessment, includingpplicable E&S instruments. Thkassifcation of each projed activity under

the appropriate environrmental and social riskcategory will be based on the provisons of the

World Bank ESS1, Assessment and Management of Environmental and Social RmkaetsdThe
AONBSyAy3a gAftft faz2 06S O2YLX Al ybof 8019 Sectigd2y R Qa
113, which provide fodetermination of level of assessment, type of E&S instrument Rirjlects
Categorization.

This section and Annex 2 illustrate the steps involved thatRthes and MSMESs/LEwiill undertake

for project activitiessupported by the INVITE trust during environmental and social assessment. It
also includes E&S management processes as per Ug&&iamequirementswWorld Bank ESBEnd
Project ESCPThis section will also guide in the review and approval of environmamiglsocial
assessments for the INVITEUISELIN2E 25003 Q | OGAGAGASa D
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. PROPOSED PROJECT ACTIVIT®SCREENING
<
8 Is the proposed projeattivity eligible as per exclusion list (Annef)land the ESCP (Section 1.6)? (a)-N
% disapprove. (b)YE$roceed witrE&S assessment below
g Is an ESIA likely to be mandatory or may be required? Refer to Schedule 4 and 5 of NEA and A
B ESSF. Or is an E&S Audit required for expansion of existing prajetotity?
LIJ *kk
3 YES PROJECT EXEMPTEBY PR B2l OM
O
&: z No ESIA required Incorporate E&S conditions in ) 2nd
MSMEs/LEsagreemerst E&S
Letter of Exemption
> : : . :
= MSMEs/LEsPrepare Project Brief/ TORs for ESIA/E&S Audit, as applicable.
—
a0 Review and approval byFl, INVITE Trustand World Bank
()]
E | [
LL Review of Project Brief/ TORs for ESIA/E&S Audit by the Autho i )
L Incorporate E&S conditions in
g 1 L aa—— MSMEs/LEsagreemerst
©
Detailed ESIA Required? o <§( § COMMENCE WITH SUB
Z = *kk
= ‘ YES ’ w g PROJECT
o N J
> Z | MSMEs/LEsConduct ESIA* Prepare E&S Audit
= o4
= > H Commence with ESIAE&S Auditi prepare RepoiReview and apnroval byFl, INVITE
m
n Q@ Z| Trustand WordBank %
< O o
E Q E ESIA/ E&S Audit ReportReview by the Authority
05 - . ] [
ESIA / E&S Audit Rejected
= Proiect reiected or needs redesian** \
O Incorporate E&S conditions
|<7: ® ESIA/ E&S Audit Approval ™ ESIA CERTIFICATE / E&S Audity i, jpanagreement
E = . Compliance Agreemenss$ued
E = Project Acceptance COMMENCE WITH
> O PROJECT***
W E
i /
a0
= S *  Based on ToR approved by NEMA.,

**  The MSMEs/LEsmay appeal to NEMA if not satisfied by the decision.

*** A project can commence after obtaining all required licenses. EA process does not epobjeith
commencement - there is implementation, monitoring, reporting and evaluati
Note: Annual E&S Audits to be undertaken by Independent Third Party (Sectiai ESCP)

Figure8.1: lllustration of the Environmental and Social Assessment Process
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8.1.1 Screening of Project Activities and Sites

Environmental and social screeniwdl beundertaken byNVITE TrustndPFldo anticipate the likely
E&S risksnd to facilitate early identification of potential impacts and consequently guide on the
needed level and form of assessment commensurate with the importance of possible impacts.

E&S Screening will be done at three levels

a) Screening of potentiahteresed PFIs;
b) Screening by PFls of specific investmgmtgposals and
c) Screening bYNVITE Trusif potential MSMESs/LEand their Investments

Table8.1: E&S Screening Levels
No. E&S Screening Level Applicablewindow Responsibility

1. | Screening of potential interested PFl Window 1.1, 1.2, 2.1. and 2| INVITE Trust

2. | Screening of potential | Window 1.1, 1.2, 2.1. and 2| PFIs
investments/proposals

3. | Screening of potentidSMEs/LEand | Window 1.3, 2.1 and 2.2 INVITE Trust
their Investments

The first screening will be done by tHeVITE Trust, screening potential interested PFIs using Annex
19. The gcond screening will be done by tié-lon the investments/proposalsising Annex 1 and

12. Ad the third screeningwill be done by INVITE Trust as applicabl8creening of
investments/proposalausing Annex 1 and 1Figure 8.2 below illustrates the 3 screening levels

described above.

/ INVITE Trus

g;

MSMEs/LEs

\ Investmen Proposal /

Figure8.2: lllustration of screening levels

The initial screening shall be based on thkygibility Criteriaspelled out under section 2.3 and
following the List of Excluded Activities under And2xAny project activity listed under Annég

will be considered ineligible for project financing and will be rejected at this stage. Further E&S
screening shall be conducted during the project eligibility screening of project activities that pass the
initial Eligibility Criteria screening using tB&S screening form in Annex 1. The E&S screening form
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required forproject activities and establishes the existifiSCapacity and past performance of the
MSME/LEThis covers all the windows under the INVITE Trust (Windows 1.1, 1.2, 1.3, 2.1 and 2.2).

Table8.2: Projectactivity E&S screening process

Step | Screening process Window
1. | Assesment ofthe ESM®f PFIs using Annex 19. Window 1.1, 1.2, 2.1
and 2.2

2.| Consideration and shortlisting respective loan applications against the| All Windows
exclusion list (annex2) and Section 1.6 of the ESCP

3. | Subjecting the projdcactivityto the project eligibility criteria for E&S Risks a All Windows
Impacts using the E&S screening form (annex 1)

4. | Assigning environmental categories and the required level of E&S assessn] All Windows
the respective loan application using the World Bank ESF NB42019
schedules 4 & 5

Preparation, review and approval of required E&S instruments including ESIAs, project briefs, ESMPs
and E&S Audits shall be done based on the recommended instruments after E&S screening. Technical
review and clearancghall be undertaken biyFls, INVITE Truwstd/or World Banldepending on the
Window and risk category of the activitgtatutory approval of the required E&S instruments will be
done by the regulatory bodies and respective district local governments. The E&S
assessments/verification shall be undertaken as pagrofectapplicationprocess.

For the majority of MSMEand LEsapplying for financial support via Windows in Component 1 and
2, they would need to provide appropriate information on their existing EHS conditions (compliance,
performance, liabilities). This would be regardless of EIA or Env Audit per Ugandsdioeguind

some of the MSMEs will not be required to prepare such per Uganda regulations.

8.1.2 Assigning Appropriate Environmental and Social Risk Classification

The ESF classifies all projects into one of four classifications of Environmental and Social Risk
Categorization (ESRGJigh Risk, Substantial Risk, Moderate Risk or Low Ris#etermining
appropriate risk classification, the ESF considers relevamtdssuch as the type, location, sensitivity,

and scale of the project; the nature and magnitude of the potential environmental and social risks
and impacts; and the capacity and commitment of the Borrower (including any other entity
responsible for the imigmentation of the project) to manage environmental and social risks and
impacts in a manner consistent with the ESSs. The categorization also takes into consideration
context issues which could be relevant to the delivery of E&S mitigation measures touines
depending on the specific project. Context issues may include legal and institutional considerations,
the nature of the mitigation and technology being proposed, governance structures and legislation,
issues relating to stability, conflict, and sety Similarly, The NEA 2019 considers project type,
location, sensitivity, scale and nature of E&S risks and impacts, and this in turn is used to determine
the level of E&S Assessment to be undertaken, ranging from E&S Screemingigk Project Brigf
ESMPNloderate Riskand/ or detailed ESI&(bstantial/ High Ri3kThe following guidance shall be
used to screen and determine ESR{Dedstments iAine with WB ESF and NEA, 2019. The RIEX,
classification is provided in brackets of Table 8.B¥ahg the typology of the instrument to be
prepared.
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Table8.3: Summary of project categorization based on the (E&A 2019)

Aspect

High RisKFull ESIA

Substantial RiskFull
ESIA)

Moderate Risk
(ProjectBrief/ ESMP)

Low Risk (screening
checklist)

Project type,

Complex large tc

Not as complex; largs

No activities with high

Few or no adverse

record concerns.

location, very large scale i to medium scale nol{ potential for harming| risks and impacts.
o sensitive location(s).| such sensitive people or
sensitivity, : . i
scale location. environment; Iocgtgd
away from sensitive
areas.
Nature  and| Mitigation unproven:| Mitigation more | Easily mitigated: sitq§ Nothing to mitigate
magnitude of| unable to entirely| reliable:  significant specific, low| no further
risks & | address significan| risks but possible tq magnitude risks. assessment after
impacts, risk; high residua| avoid or address. screening.
available value.
mitigation.
Borrower Challenges anq¢ Some concerns aboy Sufficient borrower| Minimal or negligible
capacity and concerns about track borrower track | experience, tracK risks to and impacts
commitment | record regarding E&{ record, enggement| record, stakeholder on human
issues, significan| capacity but readilyy engagement capacity] populations  and/or
stakeholder addressed. the environment
engagement
capacity,
commitment, track

Context of risk
relevant to ES
measures

Significant effects on
ability to mitigate
risk - significant
contextual risks
outside project
control impacting on
E&S  performance
and outcomes.

Some effects on
ability to mitigate risk
- known and reliable
mechanisms to
prevent or minimize,
enforcement isweak
in some respects
some stakeholder
engagement concerny
but readily addressed

No effects on ability
to mitigate riskcno
contextual risks with
effects on E&S
performance

Negligible risk.

Substantial ESRChe proposed INVITE project falls under this risk categ@wyhstantial ESRshce

the nature of the project is not expected to be complex, the scope and scale of activities are expected
to be large to medium and shall not be undertaken at sensitiveitota and the likely E&S risks are

significant but can be avoided and/ or site specific and readily mitigated.
Most of the INVITE Trusindowsqualify to be under the Moderate ESRC given their modargiact

nature ofinvestmentsto be supported with ghanced Environmental and Social Risk Management

(ESRM) implementation capacity at PSFU.
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TheMSMEs andlEs, PFISINVITE Trustill assign the appropriate environmental and social category
to the project activitybased on WB E&S classification criteria and the national (NEA, 2019) criteria for
categorization.

The screening based on the GoU requirements results in the following levels of assessments

w A hghrisk project requires full ESIA or a Comprehen€igepliance E&S Audit undertaken by
NEMA Registered E&S Practitioners, with multisectoral monitoring by government agencies

w A wbstantial Risk project requires a full ESIA or Independent E&S Compliance Audit both
undertaken by NEMAegistered E&S practiiners;

w Moderate Risk project requires a simplified ESIA called a Project Brief/ ESMP or an E&S Self
CompliancéAudit undertaken by Registered E&S Practitioners

w A lowrisk project requires no ESIA but compliance with General Procedures of Good
International Practice in Environmental Management in the form of an environmental
management plan

Eachproposed investmenactivity will be screened to determine its individual E&S risk classification
and accordingly determine the form and level of E&S assessment and instrument/s, as outlined
above.

The highriskInvestmentactivitiesare excluded based on the exclusion list (Anti2&nd section 1.6

of the ESCP)nvestmentactivitiescategorized as nierate risk, theMM SMESs/LEwiill be required to
undertake a Project Brief/ ESMP or an EZ#nplianceAudit for the expansion of facility consistent

with the NEA (2019) and ESF requirements. These shall be undertaken by registered NEMA
practitioners and facilitated by thISMEs/LEsThis shall be reviewed and approved by PFI, INVITE
Trust and to some exte¢WB. Forlnvestmentctivitiescategorized as lowisk, theMSMESs/LEwiill

not be required to undertake an ESIA but will be required to carry out E&S screening and where
necessary adopt specific mitigation measures.

8.1.3 Carrying Out Environmental and So&edessment

Thelnvestmentctivitieswhich fall unde™MODERATEsk classification will be required to prepare
ESMPs/ Project Briefs during Implementation by registered NEMA practitioners, following the
Format/Content provided under Regulation 6 of the ESIA Regs (RG268)Y/www.nema.go.ugand
consistent with the requirements of relevant WB ESSs. SUBSTANTIAdss#icationinvestment
activitieswill be required to undertake a detailed/Full ESIA in line with ESS1 and Regulation 12 of the
ESIA Regs (2020) under NEA 20tBg@ule 5). Uganda ESIA Regs (2020) refer to the full ESIA as the
Environmental and Social Impact Statement (ESIS) under Regulation 15. Preparation of an ESIS starts
with E&S Scoping in line with Regulation 13 and consistent with ESS1. The Scopingi€xseetde

develop TORs which shall be submitted to PFI, INVITE Trust and NEMA for review and approval before
commencement of the ESIA process. Annex 6 provides a sample of generic TORs that can be
customized tospecificInvestmentactivitiesof ESIA dung the implementation stage in line with
Regulation 14 of ESIA Regs (2020). Existing facilities shall be required to undertake Environmental and
Social Audits as part of their Application Package/s. Ah@gxovides the Generic Content of an E&S

Audit report based on the Uganda National Environment (Audit) Regulations 2020.

TheMSMEs/LEwill be responsible for the preparation of their respectp®ject@ ESIA/PB/ESMPs
and E&S Audit®FIs and INVITE Trugtl review in consultation with the WB before submission to
NEMA for approvadnd this is only applicable fdnvestmens under Window 2.2For Investment
activitieswith already approved ESIA# and ESMPs, they will have to be updated in line with the
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developed INVITHrust E&S instruments including ESMF, Labour Management Procedrés,
Stakeholder Engagement Plan.

ESMPs and work plans developed by M8MEs/LE®r Investmentctivitiesshall have to integrate

E&S instruments to demonstrate efficiency in managing E&S risks and impacts of activities financed
under the INVITETrust funding. Implementation of the ESMPs and work plans will be the
responsibility of theMSME/LE PFIs and INVET Trustwill be responsible for monitoring E&S
compliance during the implementaticof Investmentctivities

8.1.4 Carrying Out Public Consultations and Disclosure

ThelNVITE Trust, PFls, aM@&MEs/LEshall undertake consultations as part of the E&S asseassme

and/or audit process and the views of stakeholders (communities, general public and ministries,
departments, and agencies) shall have to be included in the ESIA and/or E&S Audit report and/or
Project Brief (ESMP). ThdSMESs/LEsvill interact closely wh beneficiary communities, Districts

Local GovernmentfFIsand INVITHrust and development partners right from the early stages of

the Investmentactivied St AIJA0At AGE NBGASS yR AONBSyAy3a 2
developing and implementing the respective project ESIAs, ESMPs or E&S Audit Compliance
Agreements. For this purpose, pubkonsultationsshall be organized bMSMES/LESn close
collaboration withPFls andand respective local governments witlire Investmentactivite? a A G Sa o
During the public consultations, tidSMEs/LEwill ensure that accurate information is given about

the Investment activities and their possible environmeéal and social impacts and mitigation
measures to address them. The opinions/views of host communities, distdct authorities
development partners, and MDAs shall be incorporated in the respective ESIA and ESMPs, E&S Audits,
and subsequently implemende

| 8.1.5 Review and Approval

Upon preparation of the E&S instrumefiiSIA, PB/ESMP, or E&S Auwmdrk place permit, wetland

use permits, water abstraction permit, demolition and building permits, waste management permit
etc) by the respectiveSME/LEthe instrument will be internally reviewed by thHeFIsand INVITE
Trust and WB~vhere necessarybefore forwarded to NEMAand/or other government regulatory
Agencies such as MoGLSD, MWE, Local Governmentirdtogal review and decisiorapproval or
disapproval (please see tables 9.1 and 9.2 below for further detailshe roles and table 4.4 above

for the required documents If the NEMA Executive Director is satisfied thatinvestmentactivity

will have no significant impact on the environment and society, or that the assessment discloses
sufficient mitigation measures to cope with the anticipated impacts, s/he may apptoge
Investment by issuance of an ESIA Certificate of Approval or anAE&E Compliance Agreement
and Schedule for the projedh line with NEA (2019)he EIA review and approval process
summarised in Annex 2.

Upon approval, the conditions of ESIA certificate, recommendations in the ESMP, E&S Audit/
compliance agreementshould be incorporated as part of E&S terms and conditions in the
loarn/transactionagreements.

8.1.6 Environmental and Social Monitoring

Environmental and social monitoring aims at checking the effectiveness and relevance of the
implementation of the proposednitigation measures and/or E&S Compliance Schedule (E&S
Corrective Action Plan). Monitoring exercises shall be undertaken in sequences and frequencies
stipulated in the ESCP, ESIA, PBS/ESMPs, Compliance Agreements, and S€hedRISINVITE
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Trust and the Local Governments will undertake quarterly monitoring missions as required by INVITE
ESCP and the National Environmental Act (Section 122). It is critical to note thataiENdéher
Government Agencies havea regulatory and coordinatg role in monitoring compliance with
permits, standards, regulations, and all approval conditiomfie PFI ESMS should also state the
frequency of monitoring of the INVITE Trust portfolio.

If engaged, E&S management plans shall be prepared by the respRISMESs/LEsbuilding upon
ESMP/s or E&S Audit reports prepareddachinvestmentactivityas part of respective designs that

shall be drawn for implementation. In addition, te&istinginvestmentactivitiesshall be required to
update their Operational ESMPs or Compliance Schedules to incorporate applicable E&S mitigation
measures.

INVITE Trusshall identifyindependentindividual or firm to undertake Environmental and Social
Audit(s) under the Project. Ehindependent consultanshall undertake annual Environmental and
Social Audits, intended to complement and verify the monitoring of environmental and social risks
and impacts of thénvestmens as applicable

The Environment and Social Management PlaB8f) developed in accordance with this ESMF will
contain specific provisions on the management of glistrimination for vulnerable or marginalized
individuals or groups. These provisions are consistent with recent GoU measures to ensure
nondiscriminationand inclusion in accordance with Article 21, including circulars issued yothe
included in Annex@.

The purpose and objective of these provisions is to ensure that in accordance with World Bank
policies and the Article 21 of the Ugandan Constitution: Iifyestment impacts do not fall
disproportionately on individuals and groups who, because of thetiquaar circumstances, may be
vulnerable or marginalized; (ii) there is no prejudice or discrimination toward individuals or groups in
providing access to development resources and project benefits, particularly in the case of those who
may be vulnerable mmarginalized; (iii) Bank financed operations are implemented through their
respective life cycles in a manner that is aligned with the inclusion andlisenmination principles
embedded in applicable Bank requirements including the Environmental anal Seandards in line

with WB Policy paragraph 4 (b) ESF paragraph 28 (b) of ESS1 on Assessment and Management
Environment and Social Risk and Impacts.

Project Implementation Manual (PIM)

To facilitate the implementation of the provisions for inclusiord arondiscrimination that cover
vulnerable or marginalized individuals or groups, the Project Implementation Manual (PIM) will be
updated to specify how the mitigation measures will be implemented. The Project Implementation
Manual will clearly lay out howhe project will ensure inclusion dfulnerable or Marginalized
Individuals or groups (VMIGS)

The Project Implementation Manual will provide details of how the mitigation measures will be
implemented. Furthermore, it will specify the timelines and raesl responsibilities to implement
the different mitigation measures. The Project Implementation Manual will also provide detailed
information on how exactly the project will support and interact with the World Bank Enhanced
Implementation Support and Morating. The Project Implementation Manual will be developed or
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Enhanced Implementation Support and Monitoring mitigation measures are agreed to and in place.

World Bank Enhanced implementation support and monitoring

The World Bank will provide enhanced implementation support and monitoring to all World Bank
operations on inclusion and nedliscrimination toVulnerable or Marginalized Individuals or groups
(VMIG3in Uganda. The World Bank together with IFC will hire a renowned independent entity with
a strong knowledge of the Ugandan context and a track record of enhanced-ptuniyl
implementation support and performance monitoring. The entity will in turn IN@GO/CSOs with
expertise and experience in inclusion and fbscrimination issues related tdMIGsin Uganda.
Reporting templates are included in Annexes 14 and 17.

Objectives of enhanced implementation support and monitoring
The hired entity by the Wadl Bank to support the PIU will primarily focus on:

A Enhancing implementation support in addressing grievances and concerns from beneficiaries,
communities, and workers relating to discrimination or exclusion from project benefits.

A Enhancing existing projedevel grievance mechanisms and developing and operating an
independent mechanism that would monitor and manage issues of discrimination or
exclusion raised directly through this mechanism or some other channel.

Assisting the World Bank in strengtheningaeity of Project Implementation Units, workers,
and contractors to address inclusion and rdiecrimination, including conducting
consultations on inclusion and natiscrimination withVMIGs

A Developing a strong IT system and process that secures perdat@ahnd information in a
YFEYYSNI GKFd Aa alFlFSsE SUGKAOIET yR O2yFARSY (AL
againstVMIGs

Where cases of discrimination or exclusion \@¥lGsare reported, the entity will report the
grievances to the World Bank and PIU and follow up on agreed actions to resolve the case. In addition,
the entity will monitor the efficacy and effectiveness of the implementation of the mitigation
measures at ensurg inclusion and nodiscrimination oVMIGsand allow recourse where incidents

of exclusion or discrimination is reportedhe scope, detailed activities as well as roles and
responsibilities of the Enhanced Implementation Support and Monitoring areaocwd in Annex 1L

The implementation of INVITE Trust components will be largely through theNPSIMES and Large
EnterpriseqLEs) Thesewill be required to monitor and manage the environmental and social risks
and impacts of thenvestmentactivities and monitor portfolio risk, as appropriate to the nature of
investment The INVITE Trus¥-IsandLEswill berequired to develop and maintasn Environmental

and Social Management System (ESM&)) is proportionate to the nature and scale ahvestment
activities financed through therto identify, assess, manage, and monitor the environmental and
social risks and impact$his requirement stemom ESS9 (Financial Intermediaries) and NEA 2019
Section 49, which requires project developers to establish, maintain and implement an Environment
Management SystenThe ESMSs must reflect the specific type of financial instrument for Window
1.1, 1.2, 2.1and 2.2 For detailed guidance on applicable national regulations, World Bank ESS
requirements and excluded activities, see sections 4.1, 4.4 and Ardvespectively The PFland
LEsthat do not have E&S systems will be suppoitgdNVITE Trust E&S tedmnestablish, maintain

and implement their own ESMSFor PFIs andlEs that have ESMS in place, INVITE Trust shall
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undertake @ assessment of the existing system with a view of identifying gaps, if any, for capacity
enhancemen{using aDue Diligence Checklist fassesmentof existing ESM&ovided in Annex 19)
Invite Trust has the responsibility to revieapprove monitor the ESMSsand submit quarterly
progressreportsto WB as part of ESCP compliance.

| 8.2.1 ESMS Readiness Assessrwathodology
The methodology will include:
i) Document review copies of policy and other documents will be submittedYITE TrusEFls
andLEs or disclosed odNVITE TrusEFI[ 9 Wedsite, etc
i) Conduct Focus Group DiscussiBGD with the INVITETrust/PF$/ LEs
iif) Conduct Key Informant Interviewkl(s.
iv) Observationsthis will include, for example, evidence of E & S materials at strategic points at
INVITE TrusEFILEA @&Xfices and branches, suggestion box, etc).
v) Adue diligencechecklist (Anne9) will be used tassess the ESMS

Table 8.2 below provides description of components of an ESMS that will be usedNYIRE Trust,
PFIsandLEdo establish, maintain and implement an Environmental and Social Management System
in a manner consisterwith the requirements of ESS9 and NEA (20IB¢ ESMS shall include, inter
alia, the following elements:

i) Identification of theINVITE TrusEFILEinvestment activitiegthat may receive support from
the project funding

i) An environmental and social policy endorsed by ItH&ITE TrusEFI[ 9&hior management
specifying any details on the E&S policy that may be relevant.

iii) Clearly defined procedures for the identification, assessment and management of the
environmental andsocial risks and impacts @YVITE TrusEFILEinvestment activitiesin
accordance with ESS9, including, inter alia, stakeholder engagement and disclosure
requirements.

iv) Exclusion list with the activities that are not eligible for financing.

v) An organiztional capacity and competency for implementing the ESMS with clearly defined
roles and responsibilities detailing specific details, as needed, including a Designated senior
management representative to have overall accountability for environmental andlsoc
performance ofINVITE TrusEFILE investment activitiesthat receive support from the
Project

vi) Monitoring and reporting of environmental and performance BIVITE TrusEFILE
investment activitieand the effectiveness of the ESNFppendix 19)

vii) Incidents and accidents notification and subsequent reporting requirements.

viii)An external communications mechanism, including measures to respond to public enquiries
and concerns in a timely manner.

ix) Comply with Project.abour Management ProcedurdsP
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Table8.4: Components fOESMS

SN

ESMS Components

Description of ESMS Components

1

Environmentaland Social
Policy

The environmental and social policy of thHVITE TrusBFVLE will be
endorsed by thdNVITE Trust/PRIEQa & SYA2NJ YI yI 3SY
organizational commitments, objectives, and metrics with regard to
INVITE TrusttPRIQa SY@ANRYYSyYy Gl f FyR az20
will clearly state applicable requirements fovesiments and will include the
following:

a) All Investments activitieswill be prepared and implemented i
accordance with relevant environmental and social national laws
regulations;

b) AllInvestments activitiesvill be screened against exclusions in t
legal agreement;

c) All Investment activitieswill be screened for environmental an
social risks and impacts; and

d) All Investmentswhich involve resettlement (unless the risks
impacts of such resettlement are minor), adverse risks or impact
Indigenous Peoples or significant risks or impacts on
environment, community health and safety, labor and work
conditions, biodivesity or cultural heritage will apply relevar
requirements of ESSs.

Environmentaland Social
Procedures

ThelINVITE TrustFk and Largd.Eswill put in place and maintain clear
defined environmental and social procedures which reflect and implen
the INVITE Trust/PHI/9 Engironmental and Social Policy. The procedures
be proportionate to the nature of théNVITE Trust/PFI/ Enterprised the
level of potential environmental and social risks and impacts associated
the Investment activities.

ThelINVITE Trust/PHI/9 €nyyironmental and social procedures will inclu
measures to:

a) Screen allNVITE TrustP/LEinvestmentsagainst any exclusions i
the legal agreement;

b) Screen, review, and categorize théVITE Trust/PRIEinvestments
according to their potential environmental and social risks @
impactsfollowing proceduredn Section 8.1 and Sectionof this
ESMF

c¢) Require that allINVITE Trust/PRIE investments are assessed
prepared, and implemented to meet national law and, in additi
whereINVITE Trust/PRIEinvestmentinvolves resettlement (unles
the risks or impacts of such resettlement anénor), adverse risks o
impacts on Indigenous Peoples or significant risks or impacts o
environment, community health and safety, labor and work
conditions, biodiversity or cultural heritage, the releva
requirements of the ESSs are applied;

d) Engre that the measures needed to satisfy the requirements of
above are set out in the legal agreement between tiNVITE]
Trust/PFILEand the subborrower;

e) Monitor, keep, and regularly update environmental and so
information on FI subprojects;

f) If the risk profile of anNVITE Trust/PHIEinvestmentsincreases
significantly, apply relevant requirements of the ESSs and docu
these appropriately; and
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SN

ESMS Components

Description of ESMS Components

g) Monitor the environmental and social risk of théVITE Trust/PHLE
investmentsportfolio.

As part of the environmental and social procedures, f(R¥ITE Trust/PFLE
will develop and adopt a categorization system liovestmentswith clearly
defined risk categorieS'he categorization system widlbnsider

0] the nature and magnitude of environmental and social risks
impacts of subprojects;

(i) sectoral and geographical context; and

(iii) type of financing. The risk categorization will inform the sc

and nature of theINVITE Trust/PHI/9 @r&ironmental and
socid due diligence and risk management of litsvestments
Such a categorization system will allow for a system
aggregation and analysis of risk at the portfolio level.

Organizational  capacit
and competency

ThelNVITE Trust/PRIEwill develop and maintain organizational capacity g
competency for implementing the ESMS with clearly defined roles
responsibilities. ThINVITE Trust/PRIEwill designate a representative of th
INVITE Trust/PHI/9 $edior management to have ovédraccountability for
environmental and social performance of tHavestment including the
implementation of this ESS and ESS2 and resources necessary to suppq
implementation. The representative will:

a) designate a staff member to be responsibfer day to-day
implementation of the ESMS, including the environmental and s
procedures;

b) ensure that adequate resources are available for managemer
and training in environmental and social issues; and

c) ensure that adequate technical expertisetheir in-house or external
expert support, is available to carry out due diligence and marn
the environmental and social risks of th@&IVITE Trust/PRIE
subprojects, including providing implementation support
required.

ThelNVITE Trust/PRIEwIll ensure that the requirements of this ESS and E
are clearly communicated to all relevaiNVITE Trust/PFL/Epersonnel,and
to ensure that relevant personnel have the necessary knowledge
capabilities for managing environmental and social riskaccordance with
the INVITE Trust/PHI/9 ESMS.

Monitoring and Reporting

The INVITE Trust/PRIE will monitor the environmental and socié
performance of thelnvestmentin a manner proportionate to the risks an
impacts of theinvestment activitiesand provide regular progress reports
the INVITE Trust/PHI/9 Sedior management. This will include periog
review of the effectiveness of th&NVITE Trust/PKI/9, BEMS.

The PFILEwill promptly notify theINVITE Trust who will notify the Wor
Bankof any significant accidents or incidents associated witlestment
activities If the risk profile of aninvestment activityincreases significantly
the PRV LEwill notify the INVITE Trust who will alsotify the World Bank and
will apply relevantequirements of the ESSs in a manner agreed upon

the World Bank, as set out in the ESMS. TR¥ITE Trust/PFLEwill monitor

the measures and actions agreed upon, and report to Werld Bank as
appropriate.
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SN | ESMS Components Description of ESMS Components

ThePFVLEwill submit to thelNVITE Trust who will also submit to the Wo
Bankan Annual Environmental and Social Report on the implementatio
its ESMS, including its environmental and social procedindsie with NEA
(2019), and World Bank ES$ke annual report will incleddetails of how the
National and World Bank E&Squirements are being met, the nature of th
investmentsfinanced through thdNVITE Truseind the overall portfolio risk
5 Stakeholder Engagement] TheINVITE Trust/PRIEwill conduct stakeholder engagement in a mant
proportionate to the risks and impacts of tirevestment activitiesand which
reflects the type ofactivitiesfinanced. The relevant provisions of ESS10
be included in théNVITE Trust®[ 9 eéxvironmental and social procedures
Depending on thetype andrisks and impacts of thenvestmentactivities
financed, the World Bank may require théNVITE Trust/PHRIEto be engaged
in stakeholder engagement.

As part of the stakeholder engagement process, It TE Trusti LE will
provideto stakeholders the following project information:

a) The purpose, nature, and scale of tineestment

b) The duration of the proposehvestmentactivities;

c) Potential risks and impacts of thievestmenton local communitis,
and proposals for mitigating these, highlighting potential risks
impacts that might disproportionately affeatMIGsand describing
the differentiated measuretaken to avoid and minimize them;

d) Environmental and social monitoring reports;

e) The proposed stakeholder engagement process highlighting
ways in which stakeholders can participate;

f) The time and venue of any proposed public consultation meeti
and the process by which meetings will be notified, summarized,
reported,;

g) The pocess and means by which grievances can be raised an
be addressed.

The INVITE Trust™LE will put in place procedures for extern
communications on environmental and social matters proportionate to
risks and impacts of thmvestment activitiesThe INVITE Trust/ LEwill
respond to public enquiries and concerns in a timely manner.

The PFVLEwiIll disclose through thie website, and permit, in writingo the
INVITE Trust and WorRhnk to disclose otheir websites, a summary of eact
of the elements of théFI[ $EBMS.

ThelNVITE Trust/PRIEwill require its sukborrowergdcontractorsto disclose,
in relation tothe financed investmentsany related documentsequired (a)
by the application of the ESSs; and) @y environmental and socig
monitoring reports relating to (a).

8.2.2 ESM®perationalization Requirements
The INVITE Trug®Flsand LEsshall comply with this ESMF, national legislation on environment and
social risks and impacts thfe Investmentsand the World Bank ESF. In this regard:
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a) INVITE Trust will incorporate appropriate environment and social clauses in all legal agreements
between INVITE Trust and Phigl LEsto ensure that PFland LEsadopt and implement the
E&S tools and specific assenent instruments, as appropriate, as per the E&S Integration Plan
and develop and/ or strengthen their ESMS, as appropriate.

b) INVITE Trust will outline in detail its/their procedures for E&S due diligence difi PRESMS
as well as specific activitiimanced under INVITEust and procedures will:

i) Provide E&S Policy signed by the/ PR i@aagement, indicating their commitment to E&S
due diligence and management REEnvestmentactivities;

i) state roles and responsibilities of the FEEIn E&SJue diligence and monitoring of specific
investmentactivities financed undethe INVITE rust

iii) Contain reporting formats and requirements for PEEto report at least quarterly to INVITE
Trust on ESMS implementation as well as screening and monitoring outcomes of specific
investmentactivities financed undethe INVITE rust

c) The ESMS shall be a disbursement condition from INVITE Trust/toBelsINVITE funding.

d) INVITE Trust monitoring requirements will need to demonstrate how they will review the project
activities being selected by the PFIs to ensure they are following the agreed screening
approaches, exclusion criteria and management of E&ks rduring implementation and
ensuring there is the required level of management oversight.

e) INVITE TrusRFlsand LEswill develop, maintain, and implement an ESMS to identify, assess,
manage, and monitor the environmental and social risks and impadtyestmentactivities

f) The INVITE TrustPFlsand LEsshall maintain and implement the ESMS throughout Project
implementation and monitor compliance.

g) ESMSwiill comply withthe ProjectLabourManagementrocedures (LMP)

A separate SEP has been prepared to guide stakeholder engagement during project preparation and
throughout implementation. Please refer to the said SEP for details. Se@tlwas provided a
summary of stakeholder consultations undertaken as part of thgaration of the ESMF.

¢CKS [F062dzNJ al yF3aSYSyid t NRPOSRdAzZNBE lwarkers Silflye RS OS €
YIYylF3SR dzy RSNJ 6§KS NBIljdZzANSYSyda 2F ! 3FyRF [ |62 dz
Environmental and SodiaStandard 2 (ESS2) Labour and Working Conditions. The Labour
Management Procedures (LMP) apply to project workers includingrigl, parttime, temporary,
etc. LMPwill address workers in the PFMSMEsand LEssupported undeicComponent 1 and ZThe
LMP is applicable, per ESS2 to the project in the following manner:
a. People employed or engaged directly by the Government (including the project proponent
i.e.,and the project implementing agencies) to work specifically concerning the pfdjeett
workers);
b. People employed or engaged through third parties to perform work related to core functions
of the project, regardless of locatioedntracted workerd ® W¢ KA NR LI NI A Sa Yl
investors among others;
c. People employed or engagedpoovide community labourcommunity workergas that term
is identified in paragraphs 338 of ESS2; and
d t S2LX S SYLX 2SR 2N Sy3l ISR o8& piikdsy sipphyd SNY Y S
workerg ¢ are those suppliers who, on an ongoing basis, providecthiréo the project goods
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or materials essential for the core functions of the project identified in paragraph234
ESS2.
TheLabourmanagement plan will be prepared to provide guidelines on manageméatiairduring
project implementationDetailsof LMP are ilAnnex 3 herein

A Chance Finds Procedure to guide management of any accidental discoveries of hisiiticall
resources in the process of implementing the projactivity has been providednder Annex 4

This section provides guidance on the operation of a Grievance Redress Mechanism (GRM) for the
project. GRM provides an avenue for expressing concerns and achieving remedies for communities,
RefugeesMSMEs LEsand PFIs It promotes mutually constructive relationships and enhances
achievement of the project development objective. It provides a grievance reporting platform for
communities and individuals who believe they are adversely affected by the project.

In summary and awsistent with international standards, the GRM includes the followingdtee
procedureshat will be adopted at the different levels:

1 Step 1: Receipt and Registration

Step 2:Screenin@gnd Prioritization

Step 3: Investigation

Step 4: Resolution and Feieack

1
1
1
1 Step 5:ClosureMonitoring and Evaluation
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Step 1: Receipt and Registration of Grievance

Step 2: Screening and Prioritization
Step 3: Grievance Investigation
Step 4: Resolution and Feedback
No Resolution
l_' accepted?
Yes

Re-evaluate and/
or escalate Grievance closed

Yes

New resolution J
accepted?

Step 5: Monitoring and Evaluation

No

External remedies may be
pursued (i.e. judicial recourse)

Figure8.3:The Process Flow Chart@dmmunityGrievance Redress Mechanism (GRM)

8.6.1 Grievance receipt and registration

AnyProject Affect PersorP@AR from the affected communities can lodge a grievance or complaint
verbally or in writing. Grievances will be logged with a designated Grieanakpersonan LC1

official or theDistrictCommunity Development Officer at district and sub county levgld from the

village or parish level by completing a written grievance registration form that will be available at
Community GRCSubcounty GRMistrict GRE  LINR 2S00 Qa 6So0aAiidS |yR Ay
offices. Details of grievances or complaints kdjgerbally will be captured as per the particulars of

the grievance log.

The Grievancdocal personwill review the received grievances and record them in a Grievance
Register. To simplify the process of lodging a grievance, a variety of grievaitcehagnels will be
used such as a dedicated phone number, web sitesads, irperson, anonymous, suggestion box,
among others.

All the grievances received be recordedtbg Grievance focal persoon the grievance registration
form and logged into the Gavance Register. A copy of the logged grievance will be signed by
aggrieved person

During $akeholder Engagementexercises or meetings organised in projaffected areathe
Grievance Focalersonwill explain to local communities the alternative waydaufging a grievance.
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will also be made available at the information desks in districts covered by the project.

To ensure that all grievances are captured, thplementing agency will explain how the grievances

received byCommunity, subcounty andistrict GRC members may be channelled through the

t Ne2S0OiQa Dwad ¢NIXAYyAy3d gAaff 0SS O2yRdzOGSR F2NJ |-
the implementirg agency shall regularly monitor to ensure no grievances are missed.

8.6.2 Grievance Screening and Prioritization

All grievances will be registered, reported and tracked by implementing agency in the Grievance
Register by a Grievance Focal Point who is resplenfir receiving, logging, referring and following

up on grievances. Once a grievance is logged, the related event(s) that caused the grievance will be
tracked to prevent similar grievances or occurrences. The status number and trends of grievances will
be discussed duringnonthly E&S meetings during th@oject implementation

8.6.3 Grievance Investigation

A local GRC will be established at village/parish;caumties and district levels. Once a grievance has
been logged, the corresponding local GRC wikkhgaged to define a solution to the grievance. At

this stage the grievance is reviewed in an informal (oral) way and the GRC members make and sign
0KS YAydziSa 2y GKS YFGadSN» LF¥ +d {dG13S m GKS t
about griewance resolution procedures of Stage 2. The PAP has the right to use the procedures of
Stage 2 without applying to Stage 1 procedures. Timeframe for resolving the stage 1 grievance is 30
days. Special provisions will be made for any complaints of a cotifileature. Complaints on GBV

SEA, SkHnd VAC shall be received and referred immediateNMITE TrusfThe GRC shall convene
whenever necessary (but at least once a month) and shall includé-thmembers as defined in
sectiors below.

Members of theGRC will be invited in accordance with the types of complaints to be addressed. The
meeting will start without the complainants by reviewing all PAP complaints received since the last
GRC meeting, and to propose a solution to all grievances within theopasnonth. Then, the GRC

will welcome the complainants whose grievances had been reviewed during the previous meeting to
discuss proposed resolution.

For each grievance, the GRC will determine whether additional investigations are warranted. If so,
addiional information will be collected before the next GRC meeting and such information will be
provided to the PAP before the meeting. The GRC will then inform the PAP about the date, time and
place of its review meeting, and invite the affected person®atingly.

8.6.4 Resolution and Feedback

The GRC will receive the complainant(s) and discuss with them the solution(s) to the grievance(s) that
have been logged. The Committee shall draw up and sign the minutes of their discussion on the
matter. If the grievanceis satisfactorily resolved, the PAP will also sign the minutes in
acknowledgement of the agreement. In cases where the project has agreed to put in place additional
measures, the details will be specified, with a timetable for delivery, in the minutdgeaheeting.

If the grievance remains unresolved, the Stag8,24 and %escalation process will be explained to

the PAP. Stagéshall be handled by thENVITE Trust and Stage 5 by the National @IR¢Eh is the

last stage of grievance handling within theject.
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If the complainant is not satisfied, tHeAPs will have the option of lodging their complaint to the
Courts of Law

8.6.5 ClosureMonitoring and Evaluation

I IANRSOlIyOS oAaff 0S O2yaARSNBR aNBaz2f gl 2NJ aO
has been reached, and after corrective measures has been successfully implemented. When a
proposed solution is agreed between the Project and the complainant, the time needed to implement

it will depend on the nature of the solution. However, thetians to implement this solution will be
undertaken within one month of the grievance being logged and will be tracked until completion.
Once the solution is being implemented or has been implemented to the satisfaction of the
complainant, a complaint cémre form will be signed by both parties (Representative of the
implementing agency/Grievandecal person andhe complainant), stating that the complainant
considers that his/her grievance is closed. The grievance will then be archived in the Prejem i
databaseThe INVITE Trust will monitor and evaluate the grievance redress processes with a view of
identifying lessons learnt and issues that may need to be picked up.

| 8.6.6 GrievancdRedress Committees
The INVITE GRM will be implemented at differen¢llevncluding the following:

|A. Stage 1Communitylevel Grievance Redress Committee (Host Communities)

The Community Level Grievances Redress Committe@RCI) will be the first level GRC committee
to handle grievances and concerns raised at the commuewsst within the communitiebosting the
project activities This committee shall be coordinated by the Parish Chis will be opted for
because theyresponsible for community mobilisation for Government development programs as
stipulated under the Local Government Acil997. Other committee members will include the
respective LCI Chairpersoasex-officials Parish \e-chairpersons as secretaries GR@nd Parish
Secretary for Women as representatives of women and vulnerable grdinesLCiwill be opted for
because they arbeads of the Village Executive Committees responsible for maintaining law, order
and security and community mobilisation fGovernment programs. Community GRCs will also be
comprised of the epresentatives oMSMES/LERF| and Para social workers where they esst
INVITE Trust E&S Team as-permanent membersThe LCI chairpersons will be-afcials while

the parish chefs will be permanent members and will be the committee chairperson. The committee
will be set up at the parish level with cell/village representation by the LCI Chairpeosaliay easy
channellingof grievancedy the project beneficiaries including merable groupsThe composition

of the communityGRGwill be as follows:

Parish Chief Chairperson

LCI Chairpersorgex-officials

Vice Chairpersonssecretaries to GRC

Secretary for Women (Representative women/vulnerable groups)
Para social worker.

Representatives d?FISMSMESs/LEs

INVITE E&S team (ngermanent member)

Nook~kwdE
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The INVITE E&S team shall serve aspgsmanent members but as EXfficials to the committee. At

the community level, the GRC particularly the parish chiefpresentatives ofPFIrecipient
representatives oMSMES/LES ¢ 2 NJ] SNEQ NBLINBaSydal dAagSaszs FyR [/
community GRC.

Theroles of the community GRC will include the following;
(a) Receiving and registering grievances
(b) Screening of grievances émsure that they are within project scope
(c) Grievance investigation
(d) Resolution and feedback
(e) Grievance closure
(H Referral of grievances to appropriate entities.

The grievances associated with the INVITUStprojectactivitiesmay include the following;

Social related grievances
Social tensions between host communities and refugees
Discrimination against femalewned firms
Discrimination based on gender, race, sexual orientation, age, socioeconomic class
Inadequate stakeholder engagement
Exclusion fronthe project due to vulnerability
SEA/SH related risks
GBV/VARQelated risks
Child labour
Work overload/overtime
Unfair dismissal
Delayed payment/missed payment period of wage workers
Unfair competition/application process

. Unfair land transactions for wiitlg seller/willing buyer
Restriction from accessing private land/property
Fraud/Corruption

O 3TARTTSQ@TOO0 T

Environmental related grievances

a. Noise/air pollution

b.t22NJ ¢l adS YIylI3aSyYySyil o0& Ay@Sadi2NBQ LINRRdzOGA 2
c. Health and safety at work

d. Accidents

B. Stage 2Subcounty Level Grievance Redress Committee

The Grievances Redress Committee (GRIChe established at theub-county level andvill be the
secondlevel referral committee to handle grievances and concerns referred from communities.
Where the GRCs ahdy exist, they will be opted for and strengthenddhis committee shall be led

by the subcounty Senior Assistant Secretary (SAS) and the CDO as the Secretary. Other opted
members will include LCIIl chairpersons as representatives of communities, pordodticers,
commercial officers, natural resources officers, and probation & welfare officers among others.
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The INVITE E&S team and representatives fronPtsshall serve as nepermanent members but
ex-officials to the sulcounty committee Thestructure of subcounty GRGwill be as follows;

Senior Assistant SecretaryChairperson

CDCQx Secretary

LCIlICharperson(Member)

Secretary ProductioMember)

Commercial OfficefMember)

Natural Resource@viember)

Probation and Welfare OfficédMember)

Representatives from PFISISMEs/LEgonpermanent members)
INVITE E&S tea(non-permanent memberg

“S@mooo0oTw

The sukcounty GRC will be tasked with the following key tasks.
a. Addressing grievances as either referreccbynmunity GRGr lodged byindividuals MSMEs or
LEs;
b. Sensitizing communities and their respective GRC committees on GRM;
Hold meetings as and when grievances are referred;
d. Handle grievances related to n@ompliance to environmental and social standards, labour and
working conditionssexual exploitation and abuse, GBV/ child abuse;
e. Ensure that handling of grievances is under the INVITE guidelines, national legal frameworks,
and World Bank E&S procedures;
f. Maintain a database of referred and registered grievances;
g. Coordinate with releant local government departments and civil society organizations in
handling and resolving grievances/concerns and;
h. Where necessary undertake investigations and site visits to assess issues.

o

Any of the above types of complaints that cannot be resolvedhatsubcounty level shall be
compiled and forwarded to thdistrictlevel GRC under the District Community Development Officer
for further review and resolution withione month

C. Stage 3District Level Grievance Redress Committee
Thethird level GRC referral committe®ill be establishedt the district Where they exist, they will
be opted for and strengthenedThis committee shall be led and chaired by the District Chief
Administrative Officer (CAQ) in the respective districts with varfoual persons from the respective
sectors and chairpersons of respective social protection and welfare committees at community levels.
The structure of GRC at the district level will be as follows;

a. CDO-Secretary

b. CAO-Chaiperson

c. Labour officeMember)

d. Commercial office(Member)

e. PFI$ MSMEs/LEgpresentatives (Member)

f. INVITE E&S tea(nonpermanent members)

112



The representative from th€Flsand INVITE E&S team shall serve aspeymanent members but
ex-officio to the committee.

The districtGRGwill be tasked with the following tasks.
a. Addressing grievances referred byb-county or community GRGx lodged by individuals,
MSMEs otEs
b. Hande grievanceselated to norcompliance to environmental and social standards, labour and
workingconditions, sexual exploitation and abuse, GBV/ child abuse;
c. Make referrals to appropriate entities/authorities for grievances out of its scope.

D. Stage 4The Uganda Bankers Association/ Uganda Microfinance Regulatory Authority
UBA and UMRAvill be integrded into the project GRM. ThePFIs will be able to submit their
grievances and concerts UBA and UMR®here applicable. UBA and UMRAI in turn transmit

the grievances to IMITE Trust PIU for processing and resolution. UBA and UMRA will also provide
technical input where necessary in the resolutimmcess UBA and UMRA wilppoint dedicatel

staff for the role of grievancehandling andmanagement INVITE Trust E&S team witiemt the
appointed staff orthe grievancehandling andresolution procedures andn the use of theproject
web-based GRM for transmitting grievancasd concernglirectedto INVITE TrugelU

E. Stage S5INVITE Trust GRC

The INVITE Trust will forrgaevance redress committee (INVITE Trust GRCyvill handle project

related grievances at PCU level. Grievances from stage 1 to stage 3 can be escalated to the INVITE
Trust GRC. Grievances that will betresolved by the INVITE Trust will be escalatethe National

GRC.

The INVITE Trust GRC will have the following members:

a. Project CoordinatorGhairpersoh

b. Social Development Specialist (Secretary)
c. Environmental Specialigiember)

d. M&E SpecialistMember)

e. Communication Speciali@¥lember).

F. Stages: National Level GRC

The Project will establish a GRC at National level. The National GRC will be composed of seven
members drawn from National Steering Committee:

Permanent Secretary/Secretary to Treasury (Qleason

MoFPED/ Economic Development Poéiog Research Department (Member)

PSFU (Secretary)

BOU/INVITE Trust (C®ecretary)

OPM (Member)

MTIC (Member)

. MoGLSD (Member)

is is the last level grievance resolutions before referral to the National Courts of Law.

@ pPoo0oTy
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8.6.7 2 2 N] SNE Q RedkSodiniteés ari Structure

In line with the provisions of ESS2 and ESS10NME E Trustnd implementing entities will establish

an accessible and functional Worker Grievance Mechanism for all categories of wiorkeiISMEs

and LEsdescribed in the LMRANnnex3). All workers will have the liberty to communicate their
grievances to their direct employer, and/or ttNVITE Trustand WB. Grievances shall be
communicated by complainants verbally or using a telephone (Hotline to be established), email, or

letter to either or all of the aforementioned entities. The Workers in their respective work
functions/units will select memberi 2 NBLINBaSyd GKSY Ay (GKS 62NJ] SN

YSYOSNAR (2 GKS zZNlSNﬁ&) O2dzy OAt ¢ A fthat vifllizblY | DI
O2YLRASR 2F i tSlIa P YSYOSNAR @20SR FTNRY 62N]S
of;

I. The chairperson
il. Vicechairperson

iii. Secretary
iv. 22YSyQa NBLINBaSyualadags
V. Representativefrom respective work unit

It will be the duy of the projectimplementing agency to work closely with Ré&18 MSMES/LE®

ensure thattheir workersare briefed about the grievance mechanism after they have been hired but
before they commence undertaking project activities. The mechanism wilansenderstandable

and transparent process that provides feedback to those concerned, without any retribution. It will
not impede access to other judicial or administrative remedies that might be available under law or
through existing arbitration procedas, or substitute for grievance mechanisms provided through
collective bargaining powers. Some of the avenues available to workers to raise their grievances will
include; toolbox talk meetings, email, strategically located suggestion boxes, site emecgaitagt
numbers, and designated persons among others.
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1. Grievance receipt and Registration

Receive at access point and document

6. Consider recourse or appeal
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4. Resolution and Feedback

Respond to complainant, outlining findings » 5. Grievance successfully

and proposed resolution Complainant satisfied resolved
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8.6.8 INVITE Webased GRM

INVITE has developed a web portal that the project Grievance Redress Mechanism will utilize for the
online submission of grievances, complaints, and concerns. INVITBased grievance/complaint
submission will provide a dregpown menu for the type of gevance/complaint for easy capturing of

the details about the user and complaint. It will also have a section on the details of the complainant
or if they prefer to remain anonymous.

The system will have a grievance registration f¢Annex18) that has asimilar outlook to the hard

copy of the grievance/concern registration form to make input of relevant information easy for the
users. In addition, the system will have an option allowing attachments where users fill in grievance
forms or write on a paperrad submit an attachment. All data entered/attached shall be received on
the central dashboard and validated automatically by the system with a provision built into each of
the data input controls. For instance, data on any grievance or concerns shadl posted to future
periods and data formats shall be coded in the format of dd/mm/yyyy. In addition, users shall be able
to follow logically each of the grievance/concerns forms or attachments submitted. After centrally
receiving the grievance form or aritachment, the users will be able to request feedback for
purposes of checking whether the grievance/complaint/concern was received and for its
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completenessThe webbased portal will embed guidelines to guide users on the ordut@mission
and tracking ofyrievances.

8.6.9 World Bank Grievance Redress Service

Communities and individuals who believe that they are adversely affected by a World Bank (WB)
supported project may submit complaints to existing projlstel grievance redress mechanisms or

0 KS &rievadce Redress Service (GRS). The GRS ensures that complaints received are promptly
reviewed to address projegetlated concerns. Projegffected communities and individuals may

adzo YAG GKSANI O2YLX FAyda (2 G§KS 2ermfeswhetfidR BatdSy RSy
occurred, or could occur, as a result of WB's -stompliance with its policies and procedures.
Complaints may be submitted at any time after concerns have been brought directly to the World
Bank's attention, and Bank Management hasma#owed to respond For information on how to
ddzoYAG O2YLIX FAyGa G2 (GKS 22NIR .lFyl1Qa O2NLEZ2NIG
http://www.worldbank.org/en/projectsoperations/productsand-services/grievanceedress

service For information on how to submit complaints to the World Bank Inspection Panel, please visit
www.inspectionpankorg

8.6.10 Orientation of GRGs grievance management

Before the Grievance Redress Committees undertake their roles and responsibMN¥&SE Trust

E&S Team will undertake a capacity needs assessment of the new and existing GRCs at the
community, sukcounty, district, and PFISMSMEs/LEkvel to inform the training of the GRCs. The
training will cover aspects of grievance handling and management related to INVITE
Investments/activities and the use of the INVITE Project-lnated grievance redress system.

8.6.11 Support supervision of established GRCs

To ensure the functionality of the project GBestablishedat community, sukcounty, district and
PFIs andMSMES/LEINVITE Trust E&S team will undertake quarterly support supervisissions

to check on their pdormanceregardingreceiving and disposing of grievances related to project
activities and investments including the status of thpaged grievances and concernis addition,
the project webbased GRMvill have aprovision for feedback on the functiontyl of the project
GRM. The feedback will be utilizedIDWITE Trud€&S team to improve on the functionality of GR

at different levels.

Land take is not envisaged under the projeaianapplications that involve land acquisition and/or
restriction on land use resulting in involuntary resettlement or economic displacement will not be
eligible for fundingas stipulated irthe INVITE ES&PThe ban applicanswill be required to present
proof of land ownership and availability, without encumbrances, for purposes of project acfivities
andINVITE Trust and the PRI#l undertake due diligencbased on ESS5

5 Land acquisition and/or restrictions on land use that may result in the physical displacement of people (involuntary
resettlement/ relocation or loss of shelter) as well as their economic displacement (as loss of assets or access to assets
and/or means of livelihood, regardless of whether or not the affected people must move to another location). This includes the
involuntary restriction of access to legally designated parks and protected areas resulting in adverse impacts on the
livelihoods of the displaced persons. Land must be acquired on willing-seller willing-buyer basis.
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The purpose of this plan is identification, assessment, and providing basic information and guidance
for response to emergencies by tHeVITE TrusBFIsand MSMES/LESA more detailed Emergency
Preparedness and Response RBRRP provided under Annek6. This provides generic guidance

to be customised and adoptday the INVITE Trust, PFasd MSMEs/LEsSThe EPRP wikflect the
specific type of financial instrument for the windows a BFMSME/LEs participating in The
emermencies may include mamade events such as fires, spills, explosives, ground water poisoning
etc.; or natural event/disasterfloods, earth quake, landslides, lightening etc.

While it is recognized that all situations cannot be covered, the overall gegds for theproject
activitiesto provide documented systems, tailored for the type of anticipated emergencies specific
to the activities to be undertaken, drills, and evacuation procedures as well as how to communicate
them to the required people.

INVITE Trustvill support thePFIsand PFlIs in return support tifdSMEs/LE® drafting and setting

up the Plan where applicable, but the ultimate responsibility for its development and enforcement

lies with the respectivé®’F MSMES/LESAny emergency, serious injury, or dangerous occurrence

must be notified or reported immediatelytothe CL 4 Q Y I yIF 3SYSy i Iy R (2 Lb+

The INVITE Trust Component activities have a countrywide coverage. In rare caadnénable and
Marginalized groupsmaybe affected Vulnerable Groups in the Project refer to those who are likely

to be adversely affected by projeattivityimpacts am/or are more limited than others in their ability

to take advantage of project benefits. Such individuals or groups are susceptible to exclusion from,
FYRK2NJ I NB dzylofS G2 FdAfe LINIAOALIGS Ay (GKS A
supplyproduction chains and as such may require specific measures and assistance to ensure
adequate inclusion in Program activitiés.Uganda the vulnerable and marginalized groups include:

18.9.1 Batwa

Originally, Batwa were foresiwelling huntergatherersbased in the Great Lakes region of Central
Africa, and are widely accepted as the original inhabitants of the region. As their traditional forest
lands and territories fell under the control of agirdustries and conservation agencies, the Batwa
became guatters living on the edges of society. The establishment of the Bwindi and Mgahinga
National Parks for Mountain Gorillas in 1991 enabled the authorities to evict the Batwa definitively
from the forest.As of 2014, the Uganda Bureau of Statisismates that there are approximately
6,700 Batwa people in Uganda, comprising 0.2% of the country's population.

18.9.2 Ik

The Ik people are an ethnic group or tribe native to northeastern Uganda, near the Kenyan border.
Primarily subsistence farmers, most Nelin small clan villages, @doks, in the area surrounding
Mount Morungole in the Kaabong district. Their population is estimated between 10,000 and 15,000.

18.9.3 Tepeth

Tepeth, are a tribe in Nortbastern Uganda on the slopes of Mount Moroto that is thehbig
Y2dzyGFAY Ay GKS YINIY22lF NBIAZ2Y 2F y2NUIKSFad |
Turkana regionThere areabout 33,00Cthnic Tepethpeoplein Uganda (Joshua Project, 20Z8hey
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were historically huntegatherers, but have recently stefl to pastoralism and subsistence farming
like their Nilotic and Bantu neighbors.

8.9.4 Benet
The Benepeople also referred to as Ndorobo, have inhabited Mount Elgon for over 500 yémre
are about 12,000 Benet people in UgantiNHCR, 2024)

Vulnerablestakeholders shall require an open and inclusive approach to engagement that provides
them with suitable opportunities to participate and voice their concesugh as Focus Group
Discussions (FGDs), home visits, Key Informant Interviews, emails, talkesho8@me vulnerable
stakeholders will need targeted interventions due to the factors that define their vulnerability.
Accordingly, appropriate engagement approaches may be applied to ensure effective participation
and obtaining of relevant feedback frotime vulnerable groups.

Theproject will exclude activities that would require FRICe. that would (i) have adverse impacts
on land and naturalesources subject to traditional ownership or under customary use or occupation;
(ii) cause relocation (dmnavecaused relocation) of IP; or (iii) have significant impacts on IP cultural
heritage that is material to their identity.

Identification of vulnerable groups by ti/-1swvill be a continuous process due to their disadvantaged
status. Thé?FIsshall adop specific and proactive engagement measures for these groups.

8.10.1 E&S Capacity Building Plan Overview

Capacity buildingthe process of developing and strengthening the skills, abilities, proceasds
resources thatrganizationand communities need to effectively discharge their mandated roles
which in this case, is the effective managemene¥ironmentaland Social issues.

The measureproposeddzy RS NJ (i KS LINE 2 S O (ia@sessrieyindll divedtiybériefithe £ O LJ
project implementation, ensuring that thlNVITE Trust G F FFQa OI LJ OA (i 8NVAR NJ A Y LJ
Project will be strong from the beginning of the project. This will include the integration of additional

staff recruied under the project into théNVITE Tru&cd t L | @

8.10.2 Capacity Assessment:

INVITE Trugdtas low capacity for the implementation of World Benkded projects and provision

of overall coordination of project activitiesnce the implementation team is just beinecruited The
INVITE TrusProjectimplementationUnit (PIU) shall be established and adequately stafft
gualified and experienced personrelsupervise, monitor, and report on all project activitiPgtails

on how the capacity and resources #8&S management by PFIs and other implementing agencies
will be assesseblefore the Capacity building Plan is enrolled to ensure all the capacity needs are
covered

Therefore, for effective implementation of tH&IVITE Trud®rojectactivities it isimportant for staff

from the implementing agencieBFIsMSMEsandLEg0 undertake capacity building and training on

national laws and regulations on environmental and social risks and impacts management;
environmental and social management systems; Worl. I y1 Qa 9{ C YR 9YJANRY
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Management Systems (ESMSs) for World Bank projéhts PFlsand MSMESs/LEthat do not have

E&S systems will be supported by the INVITE Trust pool of E&S consultants to develop and customize
their ESMS,commensurate to the E&S risk level posed their individual investments
(transaction/loan application)

A capacityassessmentvill be done for the PFIlsnd MSMESs/LEfocusng onEHS training from the
bottom upto address thé training needsFirst the PFIsand MSMESs/LEwill be assessed dmow to

be helped in establishng strengtheningmaintainng adequate EHS managemead compliance.
Secondly, how to help PFJand MSMEs/LEsstablislistrengthenand implement an effective ESMS
reflective of the specific types of financial instruments under the Windows of Components 1 and 2.

| 8.10.3 Awareness Training

Awareness training will help the stakeholders to understand the environateamd social
impacts/risks, th& roles and responsibilities imanaging E&S impacts/riskand howto help

eliminate reduce or compensate for thenegativeimpact. Thetarget groupsfor the awareness
training will includethe INVITE Trust team, MoFPEDBUBPFISMSMEs/LEand otherstakeholders
mentioned in section 9.2. The awareness trainings will be delivered thraagkshops, webinars
print, andelectronic media

8.10.4 Oneon-OneE&S Training and Capacity DevelopnSamiport

Compliance to environmental and social requirements will be part of the eligibility for loan/grant
applicants to qualify and necompliance can result in failure to access investment financing from
INVITE TrusThe INVITE Trust will ensure that all thésRfhgaged havihe capacity to implement

the E&S requirements and those with limited capacity are traifféte PFISMSMES/LE#cluding
smallscaleindustries (SSighat do not meet E&S requirements will be offered compliance assistance
through a oneon-one E&S Capacity development support based on their individual E&SEfps.
capacity development will be undertaken by gyealified pool of E&S Consultants, procured by the
INVITE TrusE&S specialists are included in the core structure of the Masitager firm to support

the INVITE Trust during and beyond the duration of the project phase.

Oneon-one training of PFIlsnd MSMEs/LEwvill be done on a casky-case basidor PFls and
MSMEs/LEwat have met all the eligibility requirements except ER®ME&S eligibility assessment

in section 2.3 and/oESMSeadinessassessment highlighted in section 8.2EXS gaps shall be
identified. The identified gaps will be used to develop an E&S caplagiling action plan andierms

of Reference ToR$ for engagement of E&S Consultantsequalified by INVITE TrusAfter
completion of E&S capacity developmeamid implementationof E&S capacity action plan, the
concerned PFI aiSME/LEwill be requested to process and submit the missing E&S requirentents
facilitate application processing.he one on one compliance assistance will be extended into the
implementation stage for the first 6 months of operation and niey/further extendedbeyond 6
monthson a case by case basis.

8.10.5 Capacity Building Plamplementation Schedule

It is recommended that once the INVITE Trust Pisiguted, a3-5-day workshop is held in targeting
INVITE Trust PJBoU MoFPED, PSFahd other MDAs closely associated with the projested in
Section 9.2The workshop adetailed below will aim at providing attendees with the basic approach
to implementing the guidelines provided in the ESMF combined with the use of appropriate tools,
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such as the screening form, ESMP templatel ESMF Reporting FasniRefresher courses stld be

held as needed during the course of the projenplementation The training will be organised by

INVITE Trustith support from the World Bank.

The details of the capacity buildiqdan and scheduland the Training Formatf the ESMFare
presented in Table8.5 and Table8.6 respectively.

Table8.5: Capacity BuildinglanimplementationSchedule

consultants

Aspect Key issues to b Mode of | Stakeholders | Responsible| Timing Resources
addressed engagement entity
World Bank| World Bank| Training Technical INVITE Trus| Prior to | Trainers
ESF Environment workshop personnel commencement Materials
and Social from: INVITH of project
Standards Trust PIU and activities  and| Budget
(ESSs) PSFU  INVIT once the
PIU, BoU ang relevant  staff
MoFPED ang are in place.
other MDAs
closely
associated
with INVITE]
Project.
ESMF ESMF Training Technical INVITE Trus| Prior to | Trainers
Implementation | workshop personnel commencement Materials
from: INVITEH of project
Trust PIU and activities  and| Budget
PSFU  INVIT once the
PIU, BoU ang relevant  staff
MoFPED  ang are in place.
other MDAs
closely
associated
with  INVITE
Project.
ESMS ESMS Training Participating INVITE Trus| Prior to | Trainers
requirements | workshop Financial disbursement of .
o Materials
Institutions funds to PFls.
(PFIspndLEs Budget
EHS ESHS Training Service INVITE Trus| During project| Trainers
requirements, | onsite providers, implementation .
including those S Materials
specified in Pgrﬂmpatmg Budget
ESMPs an( Flna-mc]al
project I(r;sFt:tSu)tlons
contracts MSMEs LES
and
supervision/
verification
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Aspect Key issues to bg Mode of | Stakeholders | Responsible| Timing Resources
addressed engagement entity
Good Improve Training Senior INVITE During project| Trainers
International | knowledge on| workshop Managers of| Trust/PSFU | Implementation Materials
Industry GlIPs in ESH the INVITE
Practices requirements Trust and PSF Budget
(GlIPs) PIUs and other
staff of the
PlUs
E&SStaff E&Sawareness | Training Senior INVITE During project| Trainers
workshop Managements | Trust/PSFU | Implementation .
Materials
of PIUs and
other staff of Budget
the PIUs

Table8.6: Proposed Traininprmat for ESMF Implementation

Module

Duration (Day)

Introduction

®ao o

Obijective of the ESMF
Key stakeholderwith a role in the ESMF

Relevant legislative and regulatory acts and World Bank ESF
Baseline Environmental and Social Conditions

Structure and role of Project

governmental authorities

Implementation units and

1

relev

"0 o0 T

Environmental and Social Screening and Impact Assessment

Summary of guidelines for tharoject activities

Stakeholder Consultations and Engagement

Environmental and Social Impacts and Mitigation Measures

Monitoring and Reporting
Grievance Redress Mechanism

ESMP & ESMS

Capacity Buildingnd Implementation Budgets
a.
b.

Capacity building requirements
Budgeting for the implementation of ESMPs, ESMS, SEP and E%
management plans
Q&A session

Total

3 days

8.10.6 E&STraining of Service ProvideP$;IsSMSMEsLEs]uringlmplementdion

The training will cover thE&Sareas of specific interest, including but not limited to: Development &
Implementation of ESMP, Environmental and Social Management Systems (ESMS), Health and Safety
Management Systems (both Occupational and Community HaealltSafety), management and use

of Auxiliary Facilities, environmental and social due diligence, Labour influx management and use of

Code of Conduct, Child abuse/defilement, Grievance Redress Management, and so on.

A proposedE&S topidor a 3day trainirg is provided ifTable8.7 below.
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Table8.7: E&STraining for Service ProvideBs;ls, MSMEsLES

Module/Topic Duration (Day)

a. Stakeholder mapping and engagemgnt 03

b. Specific aspects &@SMF implementatigrenvironmental and social assessment a
monitoring of the ESMS developmenandimplementation of ESMS

c. Occupational health and safety

d. CommunityHealth and Safety

e. Codes of conduct for project workers

f.  Traffic Management

g. Waste Management

h. Emergency preparedness and respagnse

i. Gender mainstreaming imvestment activities

j-  Combatting, and monitoring of HIV/AIDS

k. Combat pandemic diseases such as IO\ M-pox, Ebola, as applicable

I.  Contractor and Operator management on environment and social; risks

m. Grievances management implementation and monitoring

n. Genderbased violence/Sexual Exploitation and Abuse;

0. Labourand Working Conditions, including employer compliance with natitaiedur
laws, and combatting of childbourand forced/traffickedabour,

p. Resettlement and Livelihood Restoratjon

g. Labour influx management and child abuse

r. Acquisition & management ofuiliary facilities and construction materials sites

Monitoring and Reporting
Total 03

8.10.7 Training oE&SIaff

During the Implementation of the project and as part of capacity building for support towards the
Implementation of this ESMF and its associated tools, it is recommended th&&tBspecialiss at
the INVITE Trust Pluhdergo the World Bank ESF trainitigough periodic (quarterly) refresher E&S

training workshops and seminamndthe following internationally recognisei&S programs

“ST@mooo0 o

The E&S Integration Plan contains specific thonand actions and practical steps for integrating E&S
risk management into the activities supported by INVIMEe plan includes specific provisions for
incorporating E&S due diligence, maning, and reporting under INVITE Trust project activities
including application of ESMS at the PFI leMat E&S Integration Plan will be Integrated in the INVITE

ISO 45001:2018 Occupational Health and Safety Management System (Lead implementers)

ISO 14001: Environmental Managem@&yistem (Lead Implementer).
Quality Management System 9001 (Lead Implementer and Auditors).
Labour Management practices by ILO.

NEBOSH International General Certificate in Occupational Health & Safety

Land acquisition and management related courses
SEAGBYV and VAC training
Stakeholder engagement related training.

Attend international conferences on climate change, biodiversity, impact assessments to share

and learn best practices for replication in the project implementation.

Project Implementation Manual
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Table8.8: Environmental and Social Integration Plan

Key milestones

Timeline and Responsible Parties for E&S Integration

INVITE Trust

PFI

Loan Receipt

E&S Personneleployment

Beforedisbursement

Included in
agreement between
INVITE Trust and P
as condition for
disbursement

Included in agreemen
between PFlI andg
MSME/LEas condition
for disbursement

Establishment of ESMS

INVITE Trus
establish own ESMS

Depending on risk
Ensure PBI and LE Establish ESM Ievel_ ESMS may b
have ESMS befor . required as
. beforedisbursement|
disbursement disbursement
condition
Stakeholder engagement Throughout the| Throughout the| Throughout the
project project project
implementation implementation implementation
Screening of subproject Before Before Before
implementation of | implementation of| implementation of
project activities project activities project activities
Review and approval of projeectivity | Before Before Seek approval from
E&S Instruments implementation of | implementation of| Authorities before
project activities project activities implementation of

project activities

E&SMonitoring and reporting

Quarterly report to
World Bank

Incident  reporting
within 24 hrs. for
serious and severg
incidents

Quarterly report to
INVITE Trust

Incident  reporting
within 24 hrs. for
serious and severg
incidents

Quarterlyreport to PFI

Incident reporting
within 24 hrs. for
serious and severg
incidents
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9 ESMF IMPLEMENTATION FRAMEWORK DETAILING P
IMPLEMENTATION ARRANGEMENTS, RESPONSIBNIDTREFPORTING

The project will be overseen and coordinated by a Project Steering Committee (PSC) chaired by the
Permanent Secretary/Secretary to the Treasury (PS/ST) of the Ministry of Finance, Planning and
Economic Development (MoFPED). The core members of the coranwitée include higHevel
representatives or their delegates from all operating agencies of the project and the Office of the
Prime Minister (OPM), the Bank of Uganda (BoU), the Ministry of Trade, Industry and Cooperatives
(MTIC), the Ministry of Gendérsbour and Social Development (MoGLSD), and the Private Sector
Foundation Uganda (PSFU). Other MDAs may be invited to participate as needed by the PSC.

The PSC will have the following main roles: (a) coordinate policy actions among public institutions to
maximize investment for jobs; (b) provide hilglvel guidance and support to the program
management teams; (c) oversee the financial risks during implementation and suggest mitigating
measures; (d) act as a firsthge of grievance committee for all E&Satetl complaints; and (e) act

as the main focal point for interaction with development partners and other stakeholders on behalf
of the project. Additionally, the PSC will host two annual meetings as part of the project
implementation missions with the WatlBank team and development partners of the MDTF to
review the project results, discuss key issues, and agree on key milestones over the following six
months. The review meeting will be based on a technical review conducted and led by the World
Bank teamMoFPED will act as the secretariat for the biannual project review meeting and will also
be responsible for organizing the meeting. The MoFPED will invite additional organizations or
agencies to the meeting as may be deemed necessary.

The INVITE Projectiliwbe implemented through two subsidiary entities: Bank of Uganda (BoU) as
custodian of the INVITE Trust. The INVITE Trust will implement Componevtsxdof¢s1.1, 1.2,
and 1.3,) and Components Windows2.1, and 2.2)).

The INVITE Trust and PSFUapdrate Designated Accounts (DA) in the Bank of Uganda to manage
the resources of the respective project components and-coimponents. The INVITE Trust will
manage the project activities according to rules, procedures, and protocols as establistied in
Project OperationaManual and Project Agreements, agreeable to IDA.

The INVITE Trust will implement all activities transparently and manage the risks associated with the
AYLIE SYSYyGlFrdAz2zy 2F GKS LINR2SO0 I Oliags@siandlighiitids. L & & A

The Trustees of the INVITE TruBbU and MoFPEDwill establish the independent majority
Investment Committee (IC), running the operations and making the key decisions on the
implementation of each one of the components. The Teas will appoint, upon the IC
recommendation, the Trust Manager, an Internal Auditor, and a Legal manager and Corporate
Secretary.

The INVITE Trust will recruit Project and Risk Management, Financial and Procurement Management,
Environment and Social ®guards, IT, Monitoring Evaluation Specialist plus all the other support
personnel as may be needed. The INVITE Trust IC and Trust Manager will managetoheagtay
engagement, ensure the social and environmental framework is applied to the componemisiisnd
implementation, and manage monitoring and evaluation.
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The INVITE Trust will monitor the financial risk of the components under its implementation and
ensure that the project has made adequate provisions to cover such risk at all times over #w proj
period.

In addition to implementing its responsible components, the PSFU will also provide implementation
support to other components related to the INVITE trust as needed and in coordination with other
implementing agencies. PSFU will recruit staffinplement the INVITE Project. The staff to be
recruited will consist of at least the following: The Project Coordinator, Financial Management
Specialist, Export and Firm Support Manager, Economist, Business Advisor Expert, Procurement
Specialist, SociaDevelopment Specialist, Environment Specialist, Monitoring and Evaluation
Specialist, Communication Specialist, IT officer, Accountant, Monitoring and Evaluation officer,
Communication officer, Refugee Specialist; Internal Audit officer, and other sugtpéfrt

The dedicated project implementation team must be satisfactory to IDA for the duration of the
project. The staff will be responsible for managing the-ttaglay activities of project implementation

of the subcomponents: (i) project administratiomeporting, monitoring, and evaluations, etc. (ii)
procurement, leading procurement with other agencies, participating in contract management, etc.;
(i) Financial Management: accounting, internal controls, payments, etc.; (iv) environmental and
social maagement framework for the components under supervision and providing relevant support
to other collaborating institutions; and (v) Information Technology Management: operation,
maintenance, and reporting associated with secure web platform.

The PSFU, iagreement with MoFPED, will establish a Project Advisory Committee on Refugees
(PACR) consisting of OPM, UNHCR, and selected representatives of other implementing agencies. The
purpose of the PACR is to ensure coordination and complementarity with othglenmenting
agencies, taking lessons learned from other project and policy initiatives, and providing feedback in
the implementation of programmed RHD activities.

IDA will provide oversight, guidance, and technical support for project implementation. Reriod
project implementation support missions and reviews will be undertaken for the purpose at least on
a brannual basis. IDA will review and provide clearances for submissions as defined in
implementation arrangements. IDA will also monitor compliance wittancial management,
procurement, and E&S measures.
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INVITE PROJECT STRUCTURE

m’ . (m
Office of the Prime o Ministry of Gender
Minister Labour & Soclal
g Project Steering Committee (PSC) ) :::::m ¢ Bankof Ugsnds
Chair; PSST (MoFPED) Development o Private Sector
o Ministry of Trade Foundation Uganda
Industry &
............................... PSFU
‘ !
PIU-Staffing;
Trust Staffing; o Project Coordinator
' TfuszManager o Procurement Spacialist
' n'uskofﬁcer ¢ Financial Management Specialist
o Finance Officer o Environmental Specialist
' anﬁm . o Social Spacialist
o Environmental Specialist o Refugee Specialist
¢ Social Development Specialist o MEE Specialist
o MAEofficer o Communications Specialist
o Internal Auditor o Accountant
o EFSManager
o MEE Specialist
o Economist
o Business Advisor Export
o Procurement Officer
Exporting Firm Support Investments in Support to Public
1665 Grants Refugees & Host Institutions

Figure9.1: Project Implementation Structure
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INVITE Trustas appropriatewill undertake overall coordination of the E&S requirements for
components under its implementation including engagement withplementing institutions
national statutory institutionsbeneficiaries and development partnessich adMoFPED, BoU, PSFU,
OPM, MTICMoGLSD, Ministry of Water & Environment (MWE), Ministry of Local Governments
(MoLG),Uganda Microfinance Regulatory Authority (UMRA), Microfinance Support Centre (MSC),
NEMA,Uganda Barded Q | & & 2 O A Thél Assoyiatian of. Mictoffance titstions of Uganda
(AMFIU),Microfinance Institutions (MFI), Michmance Depositaking institutions (M@s), Micro
Small Medium Enterprises (MSMHES)rge Enterprisgd. Es)Savings and Credit Cooperative Societies
(SACCOsand Development Partnersamong others. The roles and responsibilities of the above
institutions are summarised isection 8 above and ihable9.1.

127



Table9.1: List of key stakeholders identified

No. Stakeholders | Mandate/ Responsibility
Implementing
Entities
Ministry  of | Mandate: The Ministry of Finance, Planning and Economic Development (MoF
Finance, mobilizes funds, allocates them to sectors, and coordinates development pa
Planning and inputs. MOFPED reviews sector plans as a basis for allocation and release of fun
Economic reports on compliace with sector and national objectives.
Development | Implementation role:Chair and coordinate the Project Steering Committee (PSC) i
(MoFPED) the Permanent Secretary/Secretary to the Treasury (PS/ST) of MOFPED. This isi

the borrower on behalf of Government ofgdnda. The ministry will have an oversig
role on the implementation of the project artdgether with BoU are the trustees of th
INVITE Trust.

Bank of
Uganda (BoU)

Mandate: The functions of the bank are to formulate and implement monetary pa
directed to economic objectives of achieving and maintaining economic stability.
The bank is mandated to:

maintain monetary stability;

maintain an external assets reserve;

issue currency notes and coins;

be the banker to the Government;

act as financial advis¢o the Government and manager of public debt;

advise the Government on monetary policy as is provided under section 32(3
where appropriate, act as agent in financial matters for the Government;

be the banker to financial institutions;

be the clearing hose for cheques and other financial instruments for finan
institutions;

1 supervise, regulate, control and discipline all financial institutions
Implementation role: MOFPED and Bodte the trustees othe INVITE Trughat will
implementwindows undertCanponent 1,Window2.1and?2.2under component 2 ang
Component 4a of the project.

=A =4 =8 -8 -4 -8 -8 -8 -9

Private Sector

Mandate:t NRA @F S { SOG2NJ C2dzyRFGA2y ! 3l yR

Foundation private sector. It is made up of business associations, corporate bodies, and the

Uganda public sector agencies that support private sector growth.

(PSFU) Implementation role The PSFU will ocdinate the implementation oWindow 2.3 of
component 2, Component 3, and component 4b of the project. PSFU will pr
periodic implementation progress reports to WB. PSFU E&S team will conduct qu
monitoring and reporting on compliance of graecipients with E&S requirements ar
provide annual E&S reports to the World Bank. PSFU is currently supportin
implementation of the INVITE Trust activities pending recruitment of the INVITE
Project Implementation Unit (PIU).

Statutory

Entities

Office of the| Mandate:

Prime 1 Coordinate the Monitoring and Evaluation of the implementation of Governn

Minister Policies and Programs.

(OPM) Coordinate the implementation of Government Policies, Programs, and Proje

)l
1 Coordinate and provide publicelations to ensure good Government imag
effective coverage of national events, communication of policies/practices,
defining the ideal National Character and Values for Development.

1 Coordinate the development of capacities for prevention, prepaesin and

response to natural and humanduced Disasters and Refugees.
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No. Stakeholders | Mandate/ Responsibility
1 Coordinate and monitor the implementation of Special Government Policies
programs for Northern Uganda, LuweRwenzori, Karamoja, Bunyoro, and Te
Affairs.
Implementation role: Theoffice of the OPM is very key in the INVITE project and
been involved with the World Bank as part of the preparation appraisal document
In line with function vi, OPM will be helpful in the coordination and implementatio
component 2 of the INVITIFroject.
Ministry  of | Mandate: Oversees the operations of the following semitonomous institutions
Trade, 1 Uganda National Bureau of StandaddNBS
Industry and| § Management Training and Advisory CentreITAG
Cooperatives | § Uganda ExporPromotion Board; UEPB
(MTIC) 1 Uganda Industrial Research Institi®JIR]
1 Uganda Commodity Exchang&CE
1 Uganda Development CooperatigquDC
1 Uganda Warehouse Receipt Authortyy WRSA
1 Uganda Cleaner ProductiqiJCP¢C
1 Textile Development AgencyTEXDA
Implementation role:Some of these institutions under the ministry will be instrumen
in the implementation of the project.
Ministry  of | Mandate: The mandate of the Ministry is to empower citizens to maximize t
Gender, Labot individual and collective potential by developing skills, increasing labor productivity
and Social cultural enrichment to achieve sustainable and gensgensitive development.
Development | Implementationrole: Supervision mainstreaming issues of OHS, gender, HIV/AIDS
(MoGLSD) issues of child labor as well as employment issues in the project through the Comn
Development Officers.
The Ministry| Mandate: To promote and ensurie rational and sustainable utilization, developme

of Water and
Environment
(MWE)

and effective management of water and environmental resources for the s
economic development of the country.

Implementation role: To regulate water resources utilization and wetlan
management hrough DWRM andDepartment of Environmental AffairsDEA
respectively.

Ministry  of
Local
Governments

Mandate: It is responsible for the "creation, supervision and guidance of sustain
efficient and effective service delivery in the decentralizedesysof governance. Th¢
ministry is responsible for the harmonization and support of all local governr
functions, to cause positive soegmonomic transformation of Uganda”.
Implementation role: The Local Governments shall be involvedewviewing ESIAsnd
approve project briefs (NEA, 2019 Schedule 4 Parh@jjtoring & supervising projec
activities and providing guidance on the implementation of mitigation measy
including reporting any event or activity, which has or is likely to have a sanif
impact on the environment.In addition, Local Governments alsqrovide
licenses/permits/authorizations e.g.gemolition and building permitstree cutting
permits, hoarding permits etc.

Uganda
Microfinance
Regulatory
Authority
(UMRA)

Mandate: UMRA is expected to promote a sound and sustainablebaork financial
AyaadAaiddziazyQa aSOG2N oal gAy3a | yR ONJ
non-deposit taking microfinance institutions and moneylenders) to enhance fina
inclusbn, financial stability, and financial consumer protection among the clients. It
seeks to protect interests of members and beneficiaries of tier 4 microfing
institutions including the promotion of transparency and accountability by appl
both prudential and norprudential standards, promote stability and integrity of tl
financial sector through ensuring stability and security of Tier 4 microfinance institu
and other functions.
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No. Stakeholders | Mandate/ Responsibility
Implementation role: Microfinance institutions (MFI) are likelyp be part of the
implementation of the components under INVITE Trust and this authority regulate
activities of Tier 4 microfinance institutions.

10 Microfinance | Mandate: To extend affordable microredit funds to qualifying Uganda with a focus
Support on agriculture and the active poor; and offer business development services to
Centre (MSC)| capacity in enterprise and financial management.

Implementation role: Since MFIs will be useéd the implementation of the project, i
will be beneficiald engage MSC.

11 National Mandate: To coordinate the input by all the different lead agencies and en;s
Environment | compliance with the National Environmental Policy and Law. NEMA also pl
Management | mandatory role in the coordinatignsupervision, and monitoring of environment
Authority issues. Implementation of the different environmental issues is done through
(NEMA) relevant government institutions (Lead Agencies) within whose mandate the respe

issues lie.
Implementation role: Responsild for reviewing and approving ESIAs, complia
audits, and monitoring of approveatoject activities
Beneficiaries
12 Uganda UBA is an umbrella organization for licensed commercial banks supervised by B
'y 1 & Q | Uganda. UBA wasstablished in 1981 and is currently made up of 35 members (A
Association licensed Commercial Banks + Uganda Development Bank+ East African Devel
(UBA) Bank). Membership of UBA was extended to other supervised financial institutiong
Tier 2&3) under the asstate membership category and currently the following nine
SFls are recognized associate members
Since PFIs will be used in the implementation of the project, it will be benefici
engage UBA and its members.

13 The The Association of Microfinance Institutions of Uganda (AMFIU) is an um
Association off organization of microfinance institutions (MFIs) in Ugantlae main reasons for it
Microfinance | establishment were the needs for MFIs to have a common voice; toylgbvernment
Institutions of | for favorable policies; to share information and experiences; and to link up and net
Uganda with both local and international actors.

(AMFIU) Since MFIs will be used in the implementation of the project, it will be benefici
engage AMFIU and its mérars.

14 Microfinance |aCL & Ay O2YLX Al yOS gAGK (GKS LINR2SOi(
Institutions beneficiaries of the project
(MFI)

15 Microfinance |a C5& Ay O2 YLIX Al y éigbilig fedukeménts,Sualifiitip @D willX
Deposit beneficiaries of the project
taking
institutions
(MDIs)

16l Micro Smallla{a9a Ay O2YLX AlIYyOS gAGK GKS LINR2SOi
Medium be beneficiaries of the project
Enterprises
(MSMESs)

17 Large Large Enterprise y O2 Y LI Al yOS gA0GK GKS LINEZ2S3Es
Enterprises | will be beneficiaries of the project
(LEs)

18 Savings and{ !/ / ha Ay O2YLX Al yOS ¢ Arénientd) Gualifying\GRECOLV
Credit be beneficiaries of the project
Cooperative
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No. Stakeholders | Mandate/ Responsibility
Societies
(SACCOs)
Others
19 Development | The project is funded by the World Bank. The project has to comply with
Partners requirements of the World Bank. The MDTF obtained as support frohlétieerlands,
the United Kingdom, and Sweden will support component 3 of the INVITE Project

Table9.2: Summary of Roles and ResponsibilitieS&Snanagement monitoring, and reporting

No. Entity Roles andesponsibility
1. INVITE Trust The Trust will assume the overall implementation of its project compone

It shall ensure that management of environmental and social risks

impactsof its project windowsare mainstreamed.The trust willalsocarry

out the following:

1 OverallE&S due diligencand monitoringfor its activities

1 Report to Trustees andtakeholderson the implementation status of
the project

9 Advocate for a sound E&S risk management acrogsitsolio;

1 When necessarypordinate with PSFU PIU and beneficiary stakehold
in implementing the project to ensure compliance with E
requirements

1 Where possible, gpport the development and implementation of g
E&Sdocuments by thePFIsMSMEsandLES

1 Ensure timely reporting of thESHS aspects to the World Bank

I Monitoring and supervising gfroject activitiesto ensure compliance
with the agreed environmental and social standards

1 Handling all environmental, social and other grievances related to
project,

9 Invite Trust wilkeport to WB per ES reporting in ESCP

1 Identify a third-party monitorto undertake Environmental and Soc
Audit(s) under the Project

2. PFIs The PFlIs will be required tarry outthe following:

1

= =

= =

Consistent withProjectESCRNd tefore disbursement of IDA financin
proceeds fromINVITE Trusto corresponding PFleach PFlwill be
required to designae E&S staff and ensuring adequatesourcesto
adzLILI2 NI AYLX SYSyidldAazy 2F GKS
responsible for E&S smning of lending or other forms of financi
support provided by the PFIs to their borrowers from the proceed
the IDA funds under INVITEust.

Develop andmplement theESMS;

Carryout E&S due diligence and monitoring of specific activities fina
under INVITE;

Approval of loan applications

Follow upwith window beneficiary stakeholders in implementing tk
project to ensure compliance with E&Squirements

Coordinate with INVITE Trust in Project monitoring and repor
activities;

Supportthe development and implementation of @&l&Sdocuments by
the different projectactivitiesunder theirportfolio;
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1 Ensure timely reporting of the ESHS aspects to the INVITEIf lirss
with Annex 16

1 Monitoring and supervising of projeetctivities to ersure compliance
with the agreed environmental and sociaktruments

1 Handling all environmental, social and other grievances related to
projectand referring them to INVITE Trust for further processing

1 Implementchecklists for monitoring and auditirthe integration of the
E&S aspects by the beneficiaries.

3. MSMEs 1 Depending on the nature of the projeche MSMEs will be responsib

F2NJ 0KS LINBLI NXGA2Y 2F (GKSABRS

Auditsif required

Applying for the relevanpermits/licenséauthorizations

Implement conditions in the permits/licenses/authorization for thg

project activities to demonstrate efficiency in managing E&S risks

impacts of activities financed under the INVITE funding

=a —a

4, Large Enterprises| 1 Window2.2maysupport Large Enterprises and therefore depending
the nature of the project, the.Eswill be responsible for the preparatio
2T GKSANI NBaLISOGA@®S LINR2SOGQ 9
Applying for the relevant permits/licensalthorization.

Implement conditions in the permits/licensesithorization for their
project activities to demonstrate efficiency in managing E&S risks
impacts of activities financed under the INVITE funding.

5. The thirdparty | The thirdparty monitor shall undertake annual Environmental and So
Audits, intended to complement and verify the monitoring of environmer
and social risks and impacts of the Projént compliance with the
Environmental and Social Commitment Plan (ESCP)

= =

monitor

The INVITE Trust will coordinate with the PFIs, other statutory institutions and the respective host
district local governments to ensure that the relevardtional, WB ESS$roject ESMRnd ESCP
requirements are complied with and that the prepared environmental and social risk assessment and
management instruments such as ESMS, ESIAs, ESMPs, and other related instruments are prepared,
disclosed and implemented by tiFIsMSME and LEghroughout the lifecycle of the Project.

The INVITE Trust will implement and manggeomponentsn accordance with the provisions of the
Project Appraisal Document, the Financing Agreement, Project Agreement and the Trust Deed. For
the windows under its iplementation, the Trust will establish operational systems, administrative
and financial management systems, environmental and sow@alagemensystems, a management
information system, monitoring and reporting framework, risk management framework artieall

other aspects necessary for successful implementation of the project components under the Trust.

The intention and assumption behind the Trust is that the Trust will continue-grogéct and
develop to sustain the cause for which it was created. aAfevelopment entity with perpetual
succession, the Trust will always aim to preserve and grow its capital. The Trust will, in the effort to
improve financial sustainability while fostering enterprise development, price its funding should
cover financiakustainability needs of th&rust butalso be affordable to the enterprises.
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9.3.1 Powers of the Trust

The Trust is registered as a body corporate under the Trustees Incorporation Act Cap. 165 as amended

by the Trustees Incorporation (Amendment) Act No. 22 @20t will perform any and all functions

or activities under its mandate, supervised by the Investment Committee (IC) which is established by

virtue of Section 6 of the INVITE Trust Deed. Such functions and activities shall include but not be

limited to:

. Owning and holding all real and personal property (including stocks, funds, securities that
are not Government or BoU issued securities, claims, and loans) belonging to or held by the
Trustees in trust, which shall be transferred into the name of the tTwmon its
incorporation;

i, Purchasing, disposing of or transferring assets upon proper and fair valuation in accordance
with the provisions of the procurement and disposal of public assets in Uganda,;

ii.  Entering into contracts with third parties and assumights and obligations on matters
NEBft SOyl (2 GKS ¢NHzZ(IQAa odzaAySaarT

iv.  Suing and being sued in its own name;

v.  Acquiring, holding and protecting rights and assets and absorbing liabilities necessary for its
business;

vi.  Establishing and fully owning separatgédé entities (including singimember companies,
limited liability companies, sole proprietorships, among others) to operate one or more
Project facilities observing the same provisions of this Deed (but no entity whose mandates
are not aligned with or cdradict the mandate of the Bank of Uganda will be created);

vi.  Where needed, deploying resources to set up, run and sustain the operations of the Trust;

vii. - Where needed, conducting research and impact evaluations on financial sector deepening
and other developmast aspects;

ix.  Performing any other function or act permitted by law to legally incorporated trusts and
deemed necessary for the promotion or achievement of the Trust's objectives.

9.3.2 INVITE Truskovernance and coordination framework

The Governance framework dhe trust shall consist of the Settlor, Trustees, Custodian,
Investment Committee and its subcommittees, Trust Manager and such other arrangements as
may be established in accordance within the terms of this Deed.

MOFPED BoU/MOFPED
R SN [
Settlor Settlor entrusts trustees to Trustees
manage the assets of the trust
Appoint the ICfollowing Trust
X RS $ &iRda
Responsible ‘
INVITE Trust | nvestment | 1o aking
Committee (IC) decisions of
the trust

BoU
Custodian

Appointed by the Trust deed
Executes funds transfers

Trust Manager
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Figure9.2:INVITE Trust Governance Structure

Settler

The Trust shall be a public purpose, grantor trust, of which the Settlor is the Grantor or owner. At
such, the Settlor retains the power to control or direct investments, income or asstts the

Trust as set out in this Trust Deed. This power will be exercised as has been assigned to the Trustees
and the Investment Committee established. Government of Uganda, through MoFPED, is the
owner and Settler and grantor of the INVITE Trust.

Trustees

By virtue of the Trust Deed for INVITE, the trustees are:

a) Ministry of Finance, Planning and Economic Development (MoFPED)
b) Bank of Uganda.

Custodian
BoU, the Banker to Government of Uganda, shall be the Custodian of the Trust on behalf of the
Trustees according to the terms of the Trust Deed.

Investmentcommittee

The PAD and Trust Deed provide for the INVITE Investment Committee as a key organ of
governance for the project to deliver. The Investment Committee will be the governance organ
overseing the implementation and operations of the Trust. Comprised of suitably experienced
professionals, the IC will guide technical operations and business decisions of thd Reust. will

have subcommittees that will include the Audit scbmmittee, Rik subcommittee, Governance

and HR sulcommittee, and the Portfolio subcommittee.

INVITE Trust Manager

The Trust Manager, reporting to tHavestmentCommittee (IC) is responsible for dayo-day
management of the Trust funds, business, administration and all operations including drafting
strategies, plans, reporting, administration and all related aspects.

Mandate, powers and obligations of the Trust Manager
The Trustmanager shall:

a) Act with the care, skill, prudence and diligence that a prudent trust manager or person acting
in like capacity and familiar with such matters would use in the conduct of a Trust or enterprise
of a like character and with lik@ms;

b) Ensurehat the trust manager's duties and roles are operated in accordance with the rules and
the applicable laws and regulations, including: governance rules such as transparency,
accountability, and disclosure; outlawing any potential or actual conflict téraest,
maintaining confidentiality, and outlawing use of insider information;

c) Follow the distribution and investment instructions issued by the IC and consult with the IC
with respect to any of the trust manager's duties or obligations under the Trustiager the
trust manager appointment or contract;

d) Have the power to accept receipts and disburse monies using the Trust official accounts in
conformity with the Trust Deed and policies/ procedures approved by the IC;
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e) Make payment of any and all legitimaggpenses of the Trust from the Trust Funds based on
the approved documents by the IC;
f) Implement the Environmental and Soatjuirementsof the projectcomponentsunder the Trust
g) Carry out such other duties and responsibilities as shall be assatiedtrust manager by the
IC and as shall be set forth in the Trust Manager's appointment or contract.

Environmental andSocial Specialist

Consistent with the project ESCRetINVITE Trust will recruit one Environmental Specelidtone
Social DeMepment Specialistnot later than 30 days after the effectiveness of the MDTF Grant
Agreement The E&S Specialists shall be responsible for thetaldgy E&S performance during
project implementation.

Specific Duties and Responsibilities of EnvironmeSpécialist

a) Support the dayto-day performance of E&S aspects related to the INVITE Trust and the PFls
and their ESMSs during project implementation;

b) Support E&S screening of lending or other forms of financial support provided by the PFls to
their borrowers from the proceeds of the IDA funds under INVITE;

c) Support the development, maintenance and operation of the Environment Standards
compliance monitoring system including reporting progress of implementation of the World
Bank Environmental and Social fework (ESF) and ESS9 standards;

d)5SGl Af Lb+xL¢9 ¢NHzZAGQa LINPOSRdAZANB&a F2N 93{ Rdz
requirements as well as specific activities financed under INVITE;

e) Providing specific timbound actions and practical steps for integratiBgvironmental Risk
Management into the activities supported by INVITE, including the specific tools to be
integrated into the deal flow for each financial transaction type supported under INVITE;

f) Prepare specific tools for implementation by PFIs to scesghmitigate environmental risks in
transactions supported by the World Bank;

g) Monitor and supervise the Environmental performance of the PFIs and their portfolio exposures
on the credit line and ensure that each PFI monitors the entirefMé®ced portfolo and report
to BoU/INVITE Trust.

h) Supervise PFI to ensure that subproject sponsors prepare and disclose all risk assessment and
management instruments (ESIA/ESMPs, ESA etc.);

i) Ensuring that PFIs conduct adequate screening and monitoring of MISMIEES support they
provide from the INVITE Trust proceeds in accordance with national legislation and ESMF,;

j) Provide technical guidance to BoU/INVITE trust and its implementing partners and other
stakeholders on ensuring aspects of Environment compliance measwasplemented and
adhered to;

k) Support the Social Development Specialist to undertake stakeholder engagement and
consultations on all suprojects;

[) Support the collection, analysis and utilization of environment information necessary for project
implementaion;

m)Coordinate and Support preparation of Quarterly E&S compliance reports and consolidated
annual reports throughout project implementation;

n) Conduct quarterly monitoring and reporting on compliance of grant PFIs with E&S requirements
and provide annual &S reports to the World Bank;
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0) Undertake periodic training and capacity building of key INVITE implementers at different levels
on implementing environmental standards under the project, including orienting them on the
application of the ESMF and ESMS;

p) Ensue adequate Environment standards records and documentation are kept (including
LIK23G23INF LIKax0 2F ¢g2N]la yR adz LINRB2SOGa | yR
consultations;

g) Assist in developing ToRs as specified in ESMF and other E&S instrumeatsdifep the
components to be implemented by INVITE Trust;

r) Supporting and leading in the development of Environmental and Social (E&S) instruments as
spelled out in the ESMF,;

s) Advice Management on strategies for strengthening implementation of EnvironrResk
Management measures;

t) Ensure environmental aspects are included in the project annual workplan;

u) Undertake environmental monitoring and supervision of project works, including development
of monitoring checklists, compilation of progress reports to ulgascompliance with the
environmental requirements spelled out in E&S instruments;

v) Support mainstreaming of environmental standards requirements including compliance with
OHS into the bidding documents and training;

w) Perform any other related duties as miag assigned from time to time.

Specific Duties and Responsibilities of Social Development Specialist

a) Work closely with the Environmental Specialists for INVITE/ and other stakeholders to i)
implement the Environmental and Social Management FramewB&MF), and ii) identify
project related social risks and support implementation of related social risk management
actions;

b) Support the PFIs in development and implementation of their ESMSs;

¢) Support E&S screening of lending or other forms of financial support provided by the PFlIs to
their borrowers from the proceeds of the IDA funds under INVITE;

d) Support the project to comply with World Bank Environmental and Social Framework (ESF) and
ESS9;

e)5Shl Af Lb+xL¢9 ¢NHzZAGQa LINPOSRdAZANB& F2NJ 93{ Rz
requirements as well as specific activities financed under INVITE;

f) Providing specific timbound actions and practical steps for integrating Social Risk
Management into the etivities supported by INVITE, including the specific tools to be
integrated into the deal flow for each financial transaction type supported under INVITE;

g) Prepare specific tools for implementation by PFIs to screen and mitigate social risks in
transactiors supported by the World Bank;

h) Supervise PFI to ensure that subproject sponsors prepare and disclose all risk assessment and
management instruments (ESIA/ESMPs, ESA etc.);

i) Ensuring that PFIs conduct adequate screening and monitoring of MIS&MIEEES suppot they
provide from the INVITE Trust proceeds in accordance with national legislation and ESMF;

J) Guide the PFIs on land acquisition procedures in line with the RPF;

k) Support the preparation and operationalization of the INVITE Trust/PFIs Grievance Redress
Mechanisms (GRMs);
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[) Sensitize staff and other Stakeholders on the Social standards requirements for INVITE;
including the rights and obligations of all the parties involved,;

m)Ensure inclusion and access of project benefits for vulnerable groups;

n) Support thedissemination of information regarding addressing the social impact;

0) Participate in site meetings and provide technical guidance on the abm@rgioned areas
among other social related concerns;

p) Prepare regular and ad hoc Social reports for managemerdrgct

g) Contribute to the development of new tools and methodologies for addressing social risks

r) Take partin training of key technical staff of participating agencies and PFls in environment and
social screening, social management and Resettlement Pohoyelrork management, Child
Protection, gender responsiveness;

s) Disseminate good practices in social risk management;

t) Perform any other related duties as may be assigned from time to time.

The INVITE Trust and tiRFIswill put in place adequate institutional arrangements, systems, and
resources to ensure effective monitoring of the ESMF and the relevant plans associated with the
INVITE Project. This shall be included as a clause in the contract between INVI@EdTihstPFIs
MSMEs/LEand between the PFIs and tMSMES/LES

¢CKS 321t 2F Y2yAU2NRAy3 I OUAGAGASE gAfft 0SS G2 Sy
with the E&S management plans and procedures laid out in the ESMF, ESCP, relevant World Bank
ESSs and national environmental and social requirementsdinguNEA, 2019. E&S Monitoring
responsibilities and inspection activities will be carried out by INVITE TrustndlBFlsvho will

administer the overall projeetelated environmental and social monitoring and implementation as

laid out in this ESMF thrgh their E&S teams.

WB expects its clients to implement the environmental and social measures set out in the various
plans (ESCP, ESMF, ESMP, SEP, etc.), which are referred to in the financing agreements, in compliance
with the requiredtimelines Implementation of the ESMF includes monitoring, evaluation, and
reporting. According to the ESCP, the projeittsupport the operational expenditures related to the
management, monitoring, and evaluation, in compliance with the Environmental Laws dagiSall
measures provided in the Operational Manual and specified by WB from time to time concerning
social and environmental aspects of the Project.

The compliance with implementation of ESMF requirements and guidance will be monitored. The PIU

at INVITE Truswill establish a monitoring arrangement involving coordination between their staff
andPFIsto ensure effective preparation and implementation of fh®ject activitie® A y a (i NHzY Sy ( &
line with the frameworks prepared (ESMF, SEP, BSG@@E}ress all awvities that have potentially

significant impacts on the environment, occupational health and safety, and social during
implementation.

In addition, theproject activitiessite specific environmental and social monitoring shall address all
possible effets that the specifigroject activitiesmay have on the environment. The monitoring,
therefore, shall encompass vegetation loss, effects on natural terrestrial and aquatic habitats,
erosion, air, and water quality, as well as social surveys, impacts oarable groups, traffic safety

and health, and other occupational health and safety issAeset ofproject activitiessite specific
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monitoring indicators will be determined during ESMP/PB/ESIA preparation and implementation and

will be guided by the geméhA O A Y LI OGaQ aaSaavySyid O2yspdciicy SR Ay
monitoring reports will be prepared by thSMEs/LEand submitted toPFIsand/or INVITE Trust

quarterly and annually as per the reporting template provided in Ariex

The ESMF M&E implementation key indicators:

a. E&S screening of gifoject activitiesis being undertaken and issues identified in the screening
are being addressed. If nd®yoject beneficiarieshould develop and present for approval a plan
to regain andér maintain future compliance.

b. E&S instruments specific to the projemttivity levelis being prepared in line with the guidance
provided in the respective frameworks. Where an ESIA and or an ESMP is developed, all the
commitments concerning impact miagon, monitoring, training of workers, etc. have been
implemented. If notMSME/LEhall develop and agree wifFIdo a plan to regain and maintain
future compliance.

c. Implementation of all the requirements specified in the ESCP, following the relevant ESSs.

d. Quarterly monitoring and reporting on compliance BISMEs/LEwith E&S requirements
undertaken toPFls and PFIs and MSMEs/LEseporting to INVITE Trust; and INEITrust
reporting to the World Bank

e. Annual E&S reports tBFIdoy MSMEs/LEsand PFIlsand MSMEs/LEgeporting to INVITE Trust;
and INVITE Trust reporting to the World Bank.

Regular Reporting to WBNVITE Truswill on a quarterly andinnual basis prepare and submit to
WB monitoring progress reports on the complianceP#fls MSMESs/LEsvith environmentaland
socialrequirements of the Project, including but not limited to, the implementation of the conditions
and terms in the ESIA, PEBNEPs and a functional grievance redress mechanism among others. The
monitoring byINVITE Trustill be quarterly and submission of E&S reports to the World Bank will be
quarterly andannual. E&S compliance monitoring may vary from time to time dependintghen
nature of the activities and the level of compliance by the recipients.

Regular monitoring and inspection for compliance on Environmental and Social risk management
(monitoring reports) will be compiled by theISMEs/LEsind submitted to thePFIsfor review,
validation, and compilatioand then the PFls will report to the INVITE TriSMEsunder Window

1.3 will work directly with the INVITE Trust and therefore required to report directly to the INVITE
Trust without going through the PFE&S maitoring reportsfrom the PFIsand MSMEs/LEwiill be
consolidated by théNVITE Trud&S teanand will be submitted to th&Vorld Bank for review. The

E&S compliance reports may be shared with other external stakeholdéMWWYE Trust

Reporting of Indilents and AccidentsThe respectivdlSMESs/LEwiill report all environmental and

social incidences to theFlgegularly for submission to thtNVITE Trust and then INVITE trust to the
World Bank under the World Bank Environmental and Social Incident Reporting Tool Kit (ESIRT).
However, MSMEs/LEworking directly with the INVITE Trustll report directly to the INVITE Trust
without reporting to the PFls.

INVITE TrusPFIsand MSMEs/Esshall within 2448 hours of occurrence promptly notify WB of
reportableincidents or accidentselated to the Project which has, or is likely to have, a significant
adverse effect on the environment, the affected communities, the public or woiketsdingchild
abuse, gendebased violence, Sexual Exploitation and Abuse, fatality, hazardous spills, etc.

138



Indicative andminor incidents will be reported to the World Bank through incidental, monthly, and
guarterly reports¢ showing the number of botthe cumulative and the reporting period incidents.
The reports shall provide sufficient detail regarding the incident or accident, indicating immediate
measures taken or that are planned to be taken to address it, and any information provided by
MSMEs/LEsr PFlIsas appropriate. Within fifteen days after the incident/accident, in consultation
with WB,INVITE Trush close collaboration with th®Flor MSMEs/LEshall undertake aoot-cause
analysis (RCA) and develop a Safeguards Corrective Action Plshared with WB, and this will
include measures to preverits reoccurrence, including actions, responsibilities and timelines for
implementation, and monitoring program. The RCA shall be based on existing country processes,
where available.Such incidace reporting (major and minor) will be included in relevant
financing/grant agreements with theFlsor MSMEs/LEs

Event Categorization Tool

e e Indicative Minor & small scale incident or Itd non-
Classification is based on nature and scale compliance-escalated in 6 months

of incident, including urgency for response e.g. Inadequate livelihood replacement; local loss of
habitat; poor OHS execution; repeated minor
contamination.

Categorization Tool Significant harm to env/natural
res/PCRs/workers/com’ty, complex/costly

1) Answer fact- to reverse — pose reputational risk

Potential SG finding questions. ) L
Non S ompiSnes: e.g. repeated non-compliance; work-place injuries
Incident, or o - o
Grievance 2) Answer context requiring offsite med atin; ill-treatment of vulnerable
questions. grps, inadequate consultations, lack of OHS plan,

forced Resettlement; large chemical spill; impact to
World Heritage Site; loss of critical habitat.

Repeated pattern of non-compliance of
sufficient seriousness;incident is complex
and expensive to remedy, and likely
irreversible— posing corporate risk

e.g. chronic gender-based violence; wide scale irreversible environmental damage; work place fatalities;
large-scale deforestation, major contamination, forced or child labor, human rights abuses of community members
by security forces or other project workers, including GBV, violent communiprotests againsta project,

kidnapping, and trafficking in endangered species

Figure9.3: Incidents/ Accidents Categorization

Initial Communication within 24 hours of the incident should contain the following information:
What was the incident? What happened? To what or to whom?

Where and when did the incident occur?

What is the information source? How did you find out aba@t i

Are the basic facts of the event clear and uncontested, or are there conflicting versions?
What were the conditions or circumstances under which the incident occurred?

Is the event still ongoing or is it contained?

Is the loss of life or severe haimvolved?

What measures have been or are being implemented? By who?

Has the Government been informed? What is their response (if any yet)?

=4 =4 -8 -4 -4 -8 -4 -4 4

INVITE Trust shall ensure the following Reportbale Incidents are reported to the WB within 24/48
hours of occurrencebased on the list and format provided under Anid&x
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Reporting Guidance Note for PEBndMSMES/LES

The PFlL and MSMESs/LEsvill monitor the environmental and social performance of theject
activitiesin a manner proportionate to the risks and impacts of fireject activities and provide
regular progress reports to tlresenior managementind to the INVITE TrusThis will include
periodic review of the effectiveness of the ESM8MSMESs/LEactiviies. ThePF, andMSMES/LEs
will promptly notify theINVITE Trusif any significant accidents or incidents associated pithect
activities If the risk profile othe activitiesincreases significantly, tHeFs and MSMEs/LEwill notify
the INVITE rustand will apply relevant requirements of the ESSs in a manner agreed wilhiukg

as set out in the ESMS. TREIs andMSMEs/LEwill monitor the measures and actions agreed, and
report to the INVITE Trusts appropriate. Th@FIs andMSMEs/LEwill submit to theTrust quartely
andannualE&SReports on the implementation of its ESMS, including&Sproceduresjabor and
working conditionsas well as th&&Sperformance of its portfolio oproject activities. Thequartely
andannual report wilinclude details of how the requirements of B2f8e being met, the nature of
the project activitiesfinanced through the project, and the overall portfolio risk, profiled by sector

The INVITE Trust will report to the World Bank
I World Bank \

Report -

INVITE Trust

Report #

MSMESs/LEs

- /

Figure9.4: E&S Reporting requirements
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10 ESMF IMPLEMENTATION BUDGET

Financial resources are required to support the implementation of the ESMF and general
environmental and social management activities. Below are budget estimates to support basic
environmental and social project management activities. The project is utgeatioritize and
financially fund the listed activities to mitigate the likely environmental and social risks and impacts
of the project activities.

Under Project Component 4 of Implementation Support and Monitoring & Evaluation, the project

shall allocte an adequate budget to undertake the implementation of the environmental and social
mitigation measures and conduct effective and meaningful stakeholder engagement with all of the
project-affected groups throughout the life cycle of the project. The eidghall be adjusted and

adapted as and when necessary to ensure effective and efficient implementation of environmental

and social risk management measures. Gogernment ofUganda througtihe Ministry of Finance

Planning and Economic Development shathmit to implement the project in compliance with the
22NIR .ly1Qa 9{C NBIdZANBYSyida a R20dzySyiSR Ay
which forms part of the Financing Agreement.

Table10.1: ESMHAmplementation Budget

Item Annual Budget estimates (USD, 000)
Year | Year | Year | Year | Year | TOTAL
2023 | 2024 | 2025 2026 | 2027
Implementation of General Capacity Development
Management of Environmental and Social Risks
Impacts in the projectection8.10). 000 000 170 50 30 250
Projects supervision by project Environmental and Sdg 60 20 190
Specialists atNVITE TrugSection 9.4) 000 000 110
Strengthening Grievance Redress Mechanism struct
and facilitating general Stakehold&ngagement as spel
out in the ESMKSection 8.6) 000 000 100 50 20 170
Facilitating and Monitoring implementation of the ESNBe¢tion9.3)
E&S Screenin@ection 8) 000 000 100 50 20 170
Project annual and Closure E&S Auffsction 8.1.6) 000 100 100 100 300
Hiring E&S Specialists &NVITE Trust{covered under
component 4)
Total Annual Budget/ GRAND TOTAL 000 | 000 580 310 190 1,080

Note: The figures provided are lurgoim budget estimates
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12 ANNEXES

Introduction

This form is a tool to standardize the environmental and social screening process of pkoj¢€TE
activities The main objective of the screening process is to identify and highlight environmental and
social issues that need to be considered in further decisions, planning, and design of a project, before
the commencement of implementation of physical activiti€se aim is to support the sustainable
implementation of the planned investments under the above projétie screening form should be
adapted by the PFls to the specific scope of the Windows for which they are preparing/implementing
their ESMS.

The screaing must be carried out at an early stage of the subproject, in accordance with the guidance
provided in the ESMF. The proponent must complete each section of this form, as outlined below.

A. First Step: E&S Screening against the Exclusion List

As a first gep, all proposed activities should be screened to ensure that they are within the
02dzy REFNASa 2F GKS t Np2SOiQa StAaAdaraoftS OGADBAGASE
E&S Exclusion List in the table below.

Exclusion Listor INVITE Project

1 Production or trade in any product or activity deemed illegal under laws or regulations of Uganda or|
international conventions and agreements.

1 High risk Environmental and Social category activities in accordance with the Governrigatnofa

regulations and WB ESF Risk Categorization undet.ESS

Production or trade in weapons or ammunitions.

Gambling, casinos and equivalent enterprises.

Production or trade in alcoholic beverages (excluding beer and wine).

Activities targeting tobaccmanufacturing, processing, or specialist tobacco distribution, and activities

facilitating the use of tobacco.

1 Trade in wildlife or wildlife products regulated under Convention on International Trade in Endangered
Species (CITES).

1 Production or trade in rdioactive materials. This does not apply to the purchase of medical equipment,
quality control (measurement) equipment and any equipment where DBE considers the radioactive
source to be trivial and/or adequately shielded.

1 Production or trade in or use of unbounded asbestos fibers.

1 Any activities involving significant degradation or conversion of natural and/or critical habitats and/or any
activities in legally protected areas.

9 Activities damaging to national monuments &gies that are located in or impacting on areas with

physical cultural property attributes;

Unsustainable fishing practices such as electric shocks or explosive materials.

Production or trade in wood or other forestry products other than from sustainat@paged forests.

1 Production or trade in pharmaceuticals, pesticides/herbicides, ozone depleting substances,
polychlorinated biphenyls (PCBs) subject to international phase outs or bans.

1 Production or activities involving harmful or exploitative formsaytéd labor or harmful child labor8.

91 Production, trade, storage, or transport of significant volumes of hazardous chemicals, or commercial
scale usage of hazardous chemicals (gasoline, kerosene, other petroleum products, textile dyes etg.).

1 Activities inwlving land acquisition and/or restrictions on land use resulting in involuntary resettlement or
economic displacement. TA Activities: Parastatals, government entities and governorgrdlled firms
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will not qualify. Specifically, firms where the goveemhor a parastatal is the largest shareholder, or has
a majority on the board, will not qualify.

B. Second Step: Environmental and Social Screening Form

As a second step, tH&IVITE TruRIUPFIwill use the screening form below to identify and assess
relevant environmental and social risks specifis#@8MEs/LEactivities, and identify the appropriate
mitigation measures.

The E&S Screening procedure comprises of two stpgesess: (1) Initial screening by using the
Exclusion ListAnnex 12 of the ESMF; and (2) Screening the proposed activities to identify the
approach for E&S risk management. This Screening Form is thedstage of screening process and

is to be used for all project activities. The completed forms will be signed and kept in the Project ESF
file. The World Bank may review a sample of the forms during implementation support visits

1. Project activity Information:

Project Activity Name

Project Activity Location

District Local Government

Estimated Cost

Start/Completion Date

2. Environmental and Social Screening Questionnaires

Questions ¢2§W|erNo Next Steps

ESS1

1. Is the projechctivitylikely to have significant advers LT &, Saéy 9EOf dzRS

environmental impacts that are sensitive ali

dzy LNBOSRSY G SR (KFG GNR3

other exclusion criteria?

2. Does theproject activity involvenew constuction or LT a, Sagy

significant expansiorof supply chains, ponds, sol| 1. Prepare a sitgpecific E&S

waste management systems, shelters, roads (incluc Assessment and/or ESMP for ti

access roads), community centers, schools, bridges proposed subproject, based on th

jetties? template in Annex 6, 7 and3 as
applicable.
2. Include E&S risk manageme
measures in bidding documents.

3. Does theproject activity involve renovation or LT a, Sagy

rehabilitation of any smaf#scale supply chain 1. Develop relevant measures based

infrastructure, such as groundwater wells, latring the generic guidance given under Talk

showers/washing facilities, or shelters? 6.2 of this ESMF. (wds the followon
screening requires a sHgpecific
ESMP/PB/ESIA/Audit).
2. Include E&S risk manageme
measures in bidding documents.

4. Will construction or renovation works require ne L¥ &, Sasy

borrow pits or quarries to be opened? 1. Prepare a sitspecific
ESMP/PB/ESIA/Audit for the propos
subproject, based on the template i
Annex 6, 7 and3 as applicable.
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Answer

Questions Yes | No Next Steps
2. Include E&S risk manageme
measures in bidding documents.
5. Does theprojectactivitylead to any risks and impac] L¥ G, Sasy I LILJE &
on, individuals or groups who, because of th described in the ESMF and SEP.
particular circumstances, may be disadvantaged
vulnerable!®
6. Doesproject activity have the relevant Approvals LT wYQb2QQY 2FFSNJ
Permits, Licenses, Ceents, annual E&S Audits, (pg acquire the missing requirements
compliance records/ performance)? strengthen ESHS performance.
7. Does theproject activity have any existing EH LT wQ, SaQQy
regulatory noncompliances or material environment; 1. Rovide information on their existing
and socialiabilities? EHS conditions (complianc
performance, liabilities)
2. Cfer the necessary support t
achieve compliancefor low risk non
compliances with a corrective actio
planand
3. excludeactivities withmaterial non-
compliances .
8.Does the MSMEs/LEshave ESHS capacity LT Yab2QQ NB O 2
implement the subproject? development/strengtheningmeasures
commensurate to the E&S risks
ESS2
9. Does theproject activity involve use of goods an LT &, SaéyY 9EOf dzRS
equipment involving forced labor, child labor, or oth
harmful or exploitative forms of labor?
10. Does theproject activity involve recruitment of LT &, Saé¢y | LILIXe |
workforce including direct, contracted, primary supp
and/or community workers?
11. Will the workers be exposed to workplace haza LT &, Saé¢y ! LILIXe |
that need to be managed in accordance with loj
reguations and EHSGs? Do workers need PPE relati
the potential risks and hazards associated with th
work?
12. Is there a risk that women may be underpaid wh LT &, Saé¢y ! LILIXe |
compared to men when working on theojectactivity?
13. Are there potential existing liabilities in PF LT &, Sagy
MSMESs/LEbuildings used for their operations in term 1. Review adequacy of the sipecific
of Safety of Services, Emergency Preparedness mitigation measures ithe ESMS/ESM
Response, or environmental liabilities (e.g., asbes 2. Confirm availability of approve)
lack of potable wateretc.)? occupation permit for the building
ESS3
ADi sadvantaged or vulnerableo refers to those i nd ityreligianaghysicalp r

mental or other disability, social, civic or health status, sexual orientation, gender identity, ectinadvantages or ethnic peoples status, and/or
dependence on unigue natural resources, may be more likely to be adversely affected by the project impacts and/odrti@e bthites in their
projectoos

ability to take advantage of a
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Answer

Questions

Yes

No

Next Steps

14. Is theprojectactivitylikely to generate solid or liqui
waste that could adversely impact soils, vegetati
rivers, streams or groundwater, or neart
communities?

L¥ &, Sasy

1. Prepare a sitspecific ESMP for th
proposed subproject, based on th
template in Annex 7.

2. Include E&S risk manageme
measures in bidding documents.

15. Do any of the construction works involve the
removal of asbestos mther hazardous materials?

LT &, Saégy LINBLI NB
management plan in consultation with
NEMA

16. Are works likely to cause significant negative
impacts to noise, air and / or water quality?

L¥ &, Sasy

1. Prepare a sitspecific
ESMP/PB/E&IAudit for the proposed
subproject, based on the template in
Annex 6, 7 and3 as applicable.

2. Include E&S risk management
measures in bidding documents.

17. Does theproject activity pose significant water and
energy consumption?

LF &, Sasy

1. Prepare a sitspecific
ESMP/PB/ESIA/Audit for the propose
subproject, based on the template in
Annex 6, 7 and3 as applicable.

2. Include E&S risk management
measures in bidding documents.

18. Does theprojectactivity rely on existing
infrastructure (such as discharge points) that is
inadequate to prevent environmental impacts?

LF &, Sasy

1. Prepare a sitspecific
ESMP/PB/ESIA/Audit for the propose
subproject, based on the template in
Annex 6, 7 and3 as applicable.

2. Include E&8sk management
measures in bidding documents.

19. Is there any potential to have impact on soil or
water bodies due to agrohemicals (e.g., pesticides)
used in farmlands due to the consequences of the
project activities (e.g., development of irrigation
system, agriculture related activities, seed and fertiliz
assistance, procurement of pesticides)?

LT &, Saéy LINBLI NB
Plan.

ESS4

20. Is there a risk dhcreased community exposure to
communicable disease (such as Ebola, Choe®d/ID
19, HIV/AIDS, Malaria), or increase in the risk of trafi
related accidents?

LT &, Saé¢y ! LILIXe |
relevant measures in SEP.

21. Is an influx of workers, from outside the
community, expected? Would workers be expected {
use healthservices of the community? Would they
create pressures on existing community services
(water, electricity, health, recreation, others?)

LT &, Saey ! LI e |

D

22. Is there a risk that SEA/SH may increase as a re: Ifa, Sa¢y L& [at
of projectactivity?
23. Would any public facilities, such as schools, heal LF¥ &, Sagy ! LILX & N

clinic, church be negatively affected pgoject activity?

based on the ESMF (unless one of th
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Answer

Questions Yes | No Next Steps
other questions in the screenirfgrm
raises specific environmental and
social risks and requires a s#pecific
ESMP).

24. Will theprojectactivity require the government to LT &, S&é Y -spebift EBMRS

retain workers to provide security to safeguard the for the proposed subproject, including

subproject? an assessment of potential risks and
mitigation measures of using security
personnel.

25. Does theprojectactivity comply with Infrastructure IF ab2¢é¢yY wSldzANB |

and Equipment Design and Safety requirements reviewed and approved by qualified

including, Safety of Services? Engineers and Health and Safety
Authorities.

26. Does theprojectactivity entail Traffic and Road LT &, Sa¢y 5S@St2L

Safety risks? Management Plan

27. Does theprojectactivity involve management and LT da, Sa¢é¢y t NBLI NB

handling or use of hazardous materials? management pan

28. Does theprojectactivity have an Emergency LT ab2éyY LINGBdI NB

Preparedness and Response Plan including fire safe Preparedness and Response Plan in
line with guidance provided in Annex
16

ESS5

29. Will theprojectactivity require the involuntary LT &, Saé¢y wSFSNI i

acquisition of new land (will the government use exclusion list under the ESCP.

eminent domain powers to acquire the land)?

30. Will theprojectactivity lead to temporary or LT &, Sa¢y wSFSNI G

permanent physical displacement (including people excluson list under the ESCP

without legal claims to land)?

31. Will theprojectactivity lead to economic LT &, Saé¢y wSFSNI i

displacement (such as loss of assets or livelihoods, ( exclusion lisuinder the ESCP

access to resources due to land acquisition or acces

restrictions)?

32. Has the site of thprojectactivity been acquired LT &, Saé¢y wSFSNI i

through eminent domain in the past 5 years, in exclusion list under the ESCP

anticipation of the subproject?

33. Are there any associated fhities needed for the LT &, Sasdy wSTFSNI G

projectactivity (such as access roads or electricity exclusion list under the ESCP

transmission lines) that will require the involuntary

acquisition of new land?

YEnvironment al and Social Standard 5, Footnote 10: fln some

to be used by the sub-project is donated on a voluntary basis without payment of full compensation. Subject to prior Bank
approval, this may be acceptable providing the Borrower demonstrates that: (a) the potential donor or donors have been

circumst

appropriately informed and consulted about the project and the choices available to them; (b) potential donors are aware that
refusal is an option, and have confirmed in writing their willingness to proceed with the donation; (c) the amount of land being
donated is minor and wil/l not reduce the donoro6s remainting
current levels; (d) no household relocation is involved; (e) the donor is expected to benefit directly from the project; and (f) for
community or collective land, donation can only occur with the consent of individuals using or occupying the land. The

Borrower will maintain atranspare nt r ecord of all consultations and agreements

|l and a

rea.
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Answer

Questions Yes | No Next Steps

34. Is private land required for theroject activity LT a,Sa¢y wSFSNI G

being voluntarily donated to the project®? donation form (Annex 5)

ESS6

35. Does therojectactivity involve activities that have] LT &, S&aé¢yY 9EOf dzR S

potential to cause angignificant loss or degradation o

critical habitatd® whether directly or indirectly, or

which would lead to adverse impacts on natural

habitatg%?

36. Will theprojectactivityinvolve the conversion or LT a, Sagy

degradation of norcritical natural habitats? 1. Prepare a sitspecific ESMP for the
proposed subproject, based on the
template in Annex 7.
2. Include E&S risk management
measures in bidding documents.

37. Will thisprojectactivity require clearance of trees, LF &, Sasy

including inland natural vegetation? 1. Prepare a sitspecific ESMP for the

proposed subproject, based on the
template in Annex 7.

2. Include E&S risk management
measures in bidding doenents.

38. Will there be any significant impact on any LT &, Saéy 9EOf dzRS
ecosystems of importance (especially those supporti
rare, threatened or endangered species of flora and

fauna)?
ESS7
39. Are there any Indigenous Peoples or Siharan LT &, Sagy t NBLI NB
African Historically Underserved Traditional Local Peoples Plan OR Include the
Communities present in thprojectactivity area and requirements of an Indigenous Peopls
are likely to be affected by the proposedoject Plan in the SEP.
activity negatively?
ESS8
BEnvironmental and Social Standard 5, Footnote 10: Aln some circu

to be used by the project is donated on a voluntary basis without payment of full compensation. Subject to prior Bank

approval, this may be acceptable providing the Borrower demonstrates that: (a) the potential donor or donors have been

appropriately informed and consulted about the project and the choices available to them; (b) potential donors are aware that

refusal is an option, and have confirmed in writing their willingness to proceed with the donation; (c) the amount of land being

donated is minor and wil!/l not reduce the daohaifradsthemdbnongsl!l andeda

current levels; (d) no household relocation is involved; (e) the donor is expected to benefit directly from the project; and (f) for

community or collective land, donation can only occur with the consent of individuals using or occupying the land. The

Borrower wildl maintain a transparent record of all consultations
YEnvironmental and Social Standard 6, paragraph 23: \valGeintading al habi t

(a) Habitat of significant importance to Critically Endangered or Endangered species, as listed in the IUCN Red Lisermédhspacies or
equivalent national approaches; (b) Habitat of significant importance to endemic or resamngtedspecig (c) Habitat supporting globally or

nationally significant concentrations of migratory or congregatory species; (d) Highly threatened or unique ecosyserEs@ogical functions

or characteristics that are needed to maintain the viability ofithed i ver si ty values described above in (a)
PEnvironment al and Soci al Standard 6, paragraph 21: faNimal gpecias| habitat
of largely native origin, and/or where human activity hasenests ent i al |y modi fi ed an areads primary ecol ¢
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: Answer
Questions Yes | No Next Steps
40. Is theprojectactivity to be located adjacent to a LT a, S &Rarce FindPjbcédure
sensitive site (historical or archaeological or culturally in Annex 4.
significant site) or facility?
41. Locate near buildings, sacred trees or objects L¥ &,Sagy ! LLXe /
having spiritual values to local communities (e.g. in Annex 4.
memorials, graves or stones) or require excavation
near there?

3. Conclusion

Based on the result from the screening abawging both Uganda regulations and \®EBFplease
indicate ES Risk Classification and list the E&S risk management instruments to be prepared /
adopted and implementedcross reference with section 8.1.2 and Tabd.this ESMF

ES RislassificationX X X X X X X X X X X X X X X X X X X X X X X X X X X X X XK X X X X X X

ES Instruments to be prepared:
Q) XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
B) X X X X XXX XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
C) XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

CERHCATION BY THEFI

We certify that we have thoroughly examined all the potential adwerse effects of this projectactivity
andrecommended appropriate Risk Categorization and E&S Instrument/s to be prepared/used.
RevieweNKk 8 ¢ A (XKE XXX XXX XXX XXX XXX XXX XXXXXXXXXXXXXXXX)
NaYSka FYR /2Y0FOGKkEXNREAXBEXEDXXINXX XXX XXXX XXX XX XXX
Sgnature/s: X X X X X X X X X X XX XXX XXX XXX XX XX XXXXXXXXXXXXXXXXX
Dall SY XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

CERHCATION BY THRIVITETRUSTDependingon the Window and Riskf Activity)

(Project Environmental Specialist & Project Social Development Specialist)

We certify that we have thoroughly examined all the potential adverse effects of this project activity

and recommended appropriate Risk Categorization and E&S Instrument/spire pared/used.

RevieweNk & ¢ A (XK E XXX XXX XXX XXX XXX XXX XXXXXXXXXXXXXXXX)>
NaYSka FyR /2yiFO0G 69a b ¢9[ 0 XXXXXXXXXXXXXXXXXX
Sgnature/sY X XX X XEX X X XXX XXX XXX XXX XXX XXX XXXXXXXXXXXXXX
Dall SY XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Screening Results were reviewed and approved by: (ProMahage)

Name

Position

Signature

Date
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TheESIAGuidelinegNEMA 1997)andthe ESA Regulations2020recognize the following sigesin
an ESA process: Project Brief formulation; Sreening; Environnental impacts study; and Dedsion

making. In addition, public consultationis required throughout the ESA process.

_|
|
———————

" SCREENNG

B

Eﬁﬁﬁ_ﬂl
e cx————

DECISION-MAKING

DEVELOPER INPUTS/OUTPUTS
e AL
i =N - =
SUBMISSION OF PROJECT | NEMA forwards PB to
BRIEF (PB) TO NEMA 7| relevant Lead Agencies
: __________________________________ I | NEMA forwards PB to
: : relevant Lead Agencies
| 1
! 1
: SCREEN 1: SCREEN 2: SCREEN 3: WHETHER :
WHETHER WHETHER ADEQUATE =
1
1 | PROJECTIS [ PROJECTMUST [P MTIGATIONHAS |——>| Certficate of approvalat
|| EXEMPT FROM HAVE EIA BEEN 1 PB stage
1 ElA INCORPORATED :
e o o - —— - - - —— - - - - -
EIe = e i' ESm—=—a o 1
1 Scoping 1 | Stakeholder consultation
1 —
: < T on Scope
1
1
. . |
1 TOR 1
! I
: 1
1
I 1
1 _ ¢ 1 NEMA, Lead Agencies &
1 Review of terms of I Z
1 »| stakeholder consultations
reference (TOR) I
: : onToR
: . i
1 Detailed EIA study || Public & Stakeholder
: : & consultations
1 1
I
| ' L
1 Prepare EIA report I Environment Impact
: : Statement (EIS)
e o o o o o o - - - 4 e ————— -
eSS = E= e |
1 Review EIA 1 NEMA, Lead Agency &
: < : public/stakeholder
1 = 1 comments on EIS
1 ‘ 1
1 1
: Approval of EIA :
1 1
: T 1 _|EIA Certificate of Approval
1 A 2 e
: Decision on project 1
1
: ¢ : Records of Decision
b o o o o —— - 1— ————————— - —————— -t :
Action by
Developer

EIA Process in Uganda: (Source: EIA Guidelines for Uganda, 1997)
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Labor Management Procedure (LMP) has been developednaoage labor risks during the
AYLE SYSyYy Gl A2y 2 FThdiFRV® pravides iméasures NPw@rkets(aduécommunity
safety, including emergency procedures. The PMP forms part of this ESMF and should therefore be
used in crosseference. It is recommated that the key aspects of LMP including those of other E&S
instruments, shall be incorporated in ti@&ant Agreementfor implementation.

Labor Management Procedures apply to any project component where labor management aspects
need consideration. Fdhe reason that this ESMF has been prepared before full knowledge of all
project details, including detailed or individual projexdtivities labor requirements, the labor
management procedures should be revised annually to cater for any emerging labes isst
evident at this stage.

The Labor Management Procedure has been developed to set the way in which project workers will
be managed in accordance with the requirements of Uganda Labor and Employment Laws and World
.yl Qa 9y @ANRYY Sgail2{(ESSRLabor farkl Qvorkifg Conditioys. The Labor
Management Procedures (LMP) apply to project workers includingirhdl, parttime, temporary,
migrant workers, and specifically as listed under ESS2, the following: Direct workers, Contracted
workers Community workers, and Primary supply workers. The LMP is applicable, as per ESS2 to the
project in the following manner:

a. People employed or engaged directly by the Government (including the project
proponent/INVITE Trust and other project implementing agencies/ host decentralized
governments to work specifically in relation to the projéDirect workers);

b. People employed oengaged through third parties to perform work related to core functions of
the project, regardless of locatio€ontracted workes ® W¢ KA NR LI NIMSBEB Y| & A
among others;

c. People employed or engaged to provide community lal@orimunity workrs) as that term is
identified in paragraphs 3388 of ESS2; and

d. People employed or engaged HNVITE TrufPFISMSME/LES  LINA Y | NEPrindagzLILI A SN
supply workersg are those suppliers who, on an ongoing basis, provide directly to the project
goods omaterials essential for the core functions of the project identified in paragraph239
of ESS2.

Overview of Labor Use in the Project

The characteristics of Project workers in terms of types, numbers and timing of the individual
requirements cannot be provided definitely at this point but guiding projections can be provided to
serve as a basis to guide project implementation.

Timing ofLabor Requirementsvill correspond to timing of implementation of each operation/
project component and/or activity.

Workforce requirementthe requirement of the work force at different levels and labor type will be
determined by the scope of work to bendertaken under different project components. The
following estimates are based on a projected workforce needs dictated by the type of
subcomponents, institutional capacity building aspects and involving participation of communities
themselves (Prgpoor goups). The table below presents the estimated labor force for each type of
worker. Most of these workers are government civil servants and Community wotk&fS[E Trust
aKFft SyadaNB GKIFIG GKS SyLwf2eySyda /2yaGaNr Oia 27
Employment, Labor, and OSH Acts, as well as the provisions of ESS2, in particular the provisions
relating to terms and conditions of employment, rdiscrimination and equal opportunity,
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occupational health and safety, and prohibitions on forced and child labor. Their requirements,
including those specified under ESS2 shall be incorporated as appropriate and enforced.

Assessment of Key Potential Labor Risks

Theinfrastructurerelated works of the project are expected to pose rigksically associated

with construction projects such ad$?ossible accidents/ injuries frotools and machinery,
excavations, Absencéack of insurancefor construction workersGeneration of waste, and
associated resources (water, energy) efficiency issues, community health and safety, labor
impacts on host communities in case there is influx, etc.

There are three principal human risk groups:

1 persons exposed to occupational higabnd safety risks ofiroject activities (construction,
rehabilitation, etc.), O&M of any facility, and also related to TA activities (which include road
travel, etc.)

1 project host community health and safety arising from project activities, labor infithxits
associated social ills and associated spread of diseases.

One of the key labor risks posed by the project is related to occupational health and safety concern
Investments where civil works are undertaken amidst the host community; specificeltiyed to
hazards from construction, operation and maintenance activities such as unsecured excavations,
traffic accidents, dust and noise pollution, waste disposal, strain on community infrastructure,
GBVI/SEA by project workers, exclusionvMIGérom project related employment opportunities,

etc., refer to theWB EHSG General and sector guidelines for a more complete list of OHS risks under
section 7.2. Managing these risks require adequate training for direct, contracted, community
workers, and Govement employees involved in project implementation.

Labor migration/influx will be limited in scope, due to limited contracted services. However, activities
under Component and2 may result in implementation of Substantial risk level infrastruchyréhe

MSMEs and LEs. Therefore, the risks associated with HIV/AIDS transmission and increased levels of
GBV/Sexual harassment are expected to be substantial and continuous sensitization of the workers
and participating communities against such evils will bdartaken by the project. In addition, all
project contracts shall be required to have a code of conduct for all project workers, which will among
others include aspects and clauses against SEA. The project will work closely with the local leaders
and strictures such as the Uganda Police to ensure the National Law requirements against SEA are
respected and followed. The likely risk of employment discrimination against womeYiN@&shas

been addressed in the project design which will deliberately targetfe beneficiaries and prioritize

the participation of the vulnerable prpoor groups. Under ESS2 and the Ugandan Labor Laws, the
project will not recruit any labor of under 18 years of age (applicable also to community workers). In
addition, the project wl not employ forced labor, and all workers shall be required to have a working
contract/ appointment letter before assuming work. Where Community/ Voluntary workers are
engaged, the project shall ensure the use of a Community Agreement, containing agmesdof
engagement.
Additional mitigation measures will include the following:

A Training on inclusion and natiscrimination, including oNMIGsfor clients (e.g., workers, lead

investors etc.) and mobilization of communities.
A Include in thdoanagreement provisions of nediscrimination and enhancg8odes of Conducts
(CoC¥to guard against all forms of discrimination.
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A Enhance monitoring and supervision through third parties, and community monitoring.
A Principles of inclusion and nafiscrimination, including based on vulnerability, are included in
enhanced hiring procedures (TORs, advertisements, etc.).

Overview of Labor Legislation: Terms and Conditions

Termsandconditionsof employmentof workersunder the projecshallbeaccordingo! 3 y Rl Q&
Employment Act, 2006Workers Compensation Act 2008nd FIDIC;in consistencywith the
requirementsof ESSZKeyaspectdo payattentionto are:

Clear contracts will be entered into with workers; stipulating their rights according to the
Employment Act, 200fentioned above.

Method of payments to workers, clear procedures on any deductions of their wages, and clear
procedures of rests, leaves, and holidays, are to be provided to the workers according to Parts V
and VI of the Employmemtct, 2006 mentioned above.

Procedures of termination of employment shall be clear and understandable.

The Employment Act of 2006:he Employment Act is the governing legal statutory instrument for
the recruitment, contracting, deployment, remuneration, nayement, and compensation of
workers. This Act provides for matters governing individual employment relationships in terms of
circumstances of provision of labor.

Occupational Safety and Health Act of 200B)e Occupational Safety and Health Act of 206&es
provisions for the health, safety, welfare, and appropriate training of persons employed in
workplaces.

Workers Compensation Act of 2000he Act outlines matters of compensation for injuries and
accidents as well as the responsibility of employeesake care of their health, health, and safety
while on the project.

Public Health Act Cap.28Part IX Sanitation and Housing: No person shall cause a nuisance or shall
suffer to exist on any land or premises owned or occupied by him or her or of \whishe is in
charge, any nuisance or other condition liable to be injurious or dangerous to health.

The National Environment Act 2019, SectiorpBovides for a Right to a decent environment per the
Constitution and the principles of sustainable developine

International Labor Management Requirements:

The applicable international instruments to the project include; the World Bank Environmental

I SFfO0K {IFSG& DAdzZARSftAYSa 091 {Davz 22NIRonlylQa
Labor and Workig conditions which clearly requires projects to undertake the following: promote
safety and health at work; promote fair treatment, naiscrimination and equal opportunity of

project workers; protect workers, including vulnerable workers such as womersops with
disabilities, children (of working age, in accordance with this ESS) and migrant workers, contracted
workers and primary supply workers as appropriate; prevent all forms of forced labor and child labor;
support principles of freedom of assod@t and collective bargaining power in a manner consistent

with the national law; and to provide workers with accessible means to raise workplace concerns.

Other International requirements include instruments of the International Labor Organization (ILO):
Freedom of Association and Protection of the Right to Organize (ILO Convention 87, Article 88); The
Right to Organize and Collective Bargaining (ILO Cadowefi8), Forced Labor (ILO Convention,
Articles 3&4); The Abolition of Forced Labor (ILO Convention 105, Article 1); Minimum Age (of
Employment, ILO Convention 138, Article 1); Discrimination (Employment and Occupation, ILO
Convention 111, Article 11).
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1. Owerview of Labor Legislation: Occupational Health and Safety
alylFr3aAy3d 200dzLd GA2y It KSIFfGK | yR @&dcdp&idnal LINR OS
Safety and Health Act, 20CG)dFIDIA999clausegt.8and6.7
Key OHS measures are as follows:
a. Procedures to ensure establishing and maintaining safe working conditions.
b. Reporting channels for workers to report work situatiadhat they seeare not safeor
healthy.
c. Compliance to requirements of the OHS Act by emmisylead investors/grantecipients)
d. A system for continual review of OHS performance and conditions inworkplace
environment.

2. Institutional Framework

The following are some of the key institutions in the implementation of Labor Management in

Uganda, and specifically for this project. They are:

a. INVITE Truswill be in charge of implementation @omponent 1 andubcomponent.1.
and 2.2 ofthe INVITEProject and ensuring labor and employment requirements are
implemented as per the Uganda laws and ESS2. In addition to the Environment and Social
Specialists dNVITE Trustill based on the nature of their portfolio and projeattivity being
supported ly them, procure ESconsultants to support implementation of the Environment
and Sociatequirementsin specific project activities;

b. PFIsThe Components under INVITE Trust will be largely be implemented through the PFls.
And therefore, the PFIs shak required tomplement the project in line with the provisions
stated in the ESMF (LMP) and ensuring labor and employment requirements are implemented
as per the Uganda laws and ESS2.

C. EnterprisesINVITE TrusEFIs will provide the loans/credit to tRdSVIES/LES The project
beneficiaries shall implement the project in line with the provisions stated in the ESMF (LMP)
and ensuring labor and employment requirements are implemented as per the Uganda laws
and ESS2.

d. Ministry of Gender, Labor and Soci@levelopment MGLSD:- following their Statutory
Mandate, will be in charge of enforcing OSH aspects and ensuring implementation ef labor
employment requirements at workplaces, covering the whole country; MGLSD shall be
assisted by the District Labor Offiseon a day to day basis since they are at the grassroots
and interface with the project on a daily basis in line with their responsibilities at that level.
The PSFU Environmental and Social Specialist will take the lead in coordinating participation,
working closely with designated labor officers, designated community development officers,
and involvement of MGLSD. The project will further build the capacity of participating/ host
decentralized/local governments in overseeing the implementation of heatifety
measures in project activities;

e. National Environment Management AuthorifNEMA: - following their Regulatory Role,
NEMA will monitor and enforce project activities to ensure proper implementation of project
activities to minimize likely impacts ohd communities and workers, and will also monitor
implementation and enforcement of labor requirements in the project;

f. Ministry of Local Governments (MoLG)in charge of decentralized governance in Uganda,
will directly supervise the District Local @avments to ensure they implement the project
Ay tAYS 6AGK !'3FyRIFIFQa [20Ff D2@SNyyYSydaa ! O
implementation of labor laws and ESS 2 requirements, among others;
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g. Host District Local Governments / Urban Authoritiebave various technical officers ranging
from District labor officers charged with enforcement of labor working conditions and
resolving laboirelated complaints; and

h. National Organization of Trade UnionsNOTU; - will monitor the labor and working
condtions of the project.

Working Conditions for Project Workers

Project Staff/ | National MDAs (MFPED, OPN Community

INVITE  Trust| MGLSD, MTIC, NEMA), Distri workers
Provision PFls MSMEs,| & SubCounty/_ Divisions/

LEs and | Town Councils Locg

Consultants Governments Staff ¢ Civil/

Public Servants
Appointment Letter/ Working Contract
X X X

Agreement
Adequate periods of rest per week, annu
holidays and sick, maternity, and fam X X .
leave
Termination in accordance with Ugan(
Labor Law, relevant Internationg X . .
Conventions ratified by Uganda
Non-Discrimination X X X
2 2 NJ &dakiZation X ---
Minimum age of employment X X X
Prevention of Forced Labor X X X
Monthly salary payment X ---
Accommodation X _ _
Health Insurance X _ _
Code of Conduct All project staff | All project staff X
Occupational Health and Safety X X X

3. Policies and Procedures
Measures that should be followed during project implementation to address labor risks are
provided below:
a. All employers on this projecthalldevelopandimplement OHS management system
(plan);
b. All parties involved in employing or engaging project workers shall make sure to provide
full informationto workers,andconducttrainingfor them aboutOHSequirements;
c. Personal protective equipment should hpovided to workers without expense to
them:;
d. Clear processes and procedures shall be available to workers to enable them to report
work situationghat they believeare not safeor healthy,andaccordinglyemovethemselves;
e. Facilitiesappropriateto the circumstance®f the workswill be providedto the project
workers;
f. A system of regular review of OHS performance and the working environment will be
put in place;
g. AsafetyPlanshallbe providedbeforethe beginningoftheseworksin the project;
h. Insuranceof projectworkers,equipment,andmachinery;
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i.  Vulnerable or Marginalized Individuals or groups (VMiGa) not be excluded from

employment opportunities based on their particularities;

j. OHS measures related to TA activities;

k.  Reporting okignificant OHS incidents.

4. Forced Labor, Child Labor and Age of Employment

1) Forced labor which consists of any work or service not voluntarily performed that is
exacted from an individual under threat of force or penalty, will not be used in
connection with the project. No trafficked persons shall be employed in connection with
the project.

Ii) Persons under the age of 18 will not be employed or engaged in connection with this
project.

iii) Age of workers will be verified from their national identity documents.

Iv) If an underage worker is found on the project, tREISMSME/ LEsvho employed such
workers shall be stopped from working at their own cost, fined (contractual deduction),
and be given a notification to change such workers.

5. Terms and Conditions

A Wages shall be paid to the project workers PlyIsMSME/ LEsaccording toUgandan
laws.
The maximum number of hours that can be worked on the project is 8 hours a day.
All other terms and conditions specified in the Ugandan labor law, FEDIC 1999, and
World Bank Group EHSG requirements apply to the project.
6. 2 2 NJ] SNE Q D Nag&nént ComBitteesaahd Structure
In line with the provisions of ESS2 and ESS1ANMET ETrustand other implementing entities will
establish an accessible and functioN®brker Grievance Mechanism for all categoriesvairkers
described in this LMRAIl workers will have the liberty to communicate their grievances to their
direct employer, and/or toINVITE Trusand WB. Grievances shall be communicated by
complainants verbally or using a telephone (Hotline to be established), email, or letter to eithe
or all of the aforementioned entitiesThe various laws listed in the above paragraph provide
employers and workers or their respective associations with opportunities to use social dialogue to
prevent and resolve labor disputes amicabijne Workers irtheir respective work functions/units

A
A

gAtt aStSOG I YSYOSNI G2 NBLINBaSyd (GKSY Ay (GKS
62N)] SNEQ O2dzyOAt gAtt F2N¥Y || DNASOEYyOS wSRNBaa
members voted fromwoB NAR Q 02 dzy OAf ® ¢KS Dw/ gAff 6S 0O2YLRa

i.  The chairperson
ii.  Vicechairperson
iii. Secretary
iv. 22YSyQa NBLINBaSyidl dArgs
V. Representative from respective work unit

It will be the duty of the projeecimplementing agency to work closely withe PFIgo ensure that
project workers are briefed about the grievance mechanism after they have been hired but before
they commence undertaking project activities. The mechanism will use an understandable and
transparent process that provides feedback to thoseaerned, without any retribution. It will not
impede access to other judicial or administrative remedies that might be available under law or
through existing arbitration procedures, or substitute for grievance mechanisms provided through
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collective bargeming powers. Some of the avenues available to workers to raise their grievances will
include; toolbox talk meetings, email, strategically located suggestion boxes, site emergency contact
numbers, and designated persons among others.

The National Grievance Redress Commi{té&R@s stated irsection 8.6 of this ESMFhe Project
Managerwill be the Secretary to the GIRC on matters of resolving grievances. Each participating
District will establish one GRC at that level, chaired by @hef Administrative Officer (CAQ)
followed by the ones at Lower Local Government Levels of the Municipalities, Divisions, Town
Councils, SulEounty chaired by their respective Heads, Parish Level chaired by the Parish Chiefs and
at the lowest administrative level of villages, chairedthy LGC1 Chairperson. The use of existing
grievance redress structures at District and Lower Local Government Levels is highly recommended.

It should be emphasized that this GRM is not a substitution to the legal system for receiving and
handling grievaces. However, this is formed to mediate and seek appropriate solutions to-labor
related grievances, without escalating to legal redress. Legal redress is noted as the last resort
mechanism to resolve labor disputes.

The Community Health and Safety Stamblaecognizes that project activities, equipment, and
infrastructure can increase community exposure to risks and impacts. Potential negative impacts
affecting health and safety may arise from projsapported activities which in this case may include
management impacts from infrastructure activities, safe disposal of wastes, and associated packaging
amongst others. It is therefore important that, the project strictly observes the need to avoid or
minimize the risks and impacts to community health, safatyl security that may arise from its
particular attention given to the health and safety of the communities. Therefore, it is important to
ensure that, the project avoid or minimize the potential for community exposure to health risks (e.qg.,
accidents, pdution, contaminated areas/resources, errant workers) and diseases that could result
from or be exacerbated by vectdworne diseases, and communicable diseasgsries, mental
health, and welbeing.
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A Chance Finds Procedure to guide management of any accidental discoveries efuliisial
resources in the process of implementing the requirements of E3@8ral Heritage. The procedure
will be as follows:

a.
b.
C.

Stop the construction activities in the areathe chance find,;

Delineate the discovered site or area;

Secure the site to prevent any damage or loss of removable objects. In cases of removable
antiquities or sensitive remains, a night guard shall be present until the responsible local
authorities anadhe Directorate of Museums and Monuments take over;

Notify the supervisory Engineer who in turn will notify the responsible local authorities and the
Directorate of Museums and Monuments under the Ministry of Tourism, Wildlife and
Antiquities (within 2448 hrs. or less);

The Directorate of Museums and Monuments would be in charge of protecting and preserving
the site before deciding on subsequent appropriate procedures. This would require a
preliminary evaluation of the findings to be performed by the a@blogists of the Directorate

of Museums and Monuments (within 24 hours). The significance and importance of the findings
should be assessed according to the various criteria relevant to cultural heritage; those include
the aesthetic, historical, scientifior research, social, and economic values;

Decisions on how to handle the finding shall be taken by the Directorate of Museums and
Monuments. This could include changes in the layout (such as when finding an irremovable
remain of cultural or archaeologicanportance) conservation, preservation, restoration and
salvage;

Implementation of the authority decision concerning the management of the finding shall be
communicated in writing by the Directorate of Museums and Monuments;

Construction work could resne only after permission is given from the responsible local
authorities and the Directorate of Museums and Monuments concerning the safeguards of the
heritage;

These procedures must be referred to as standard provisions in grant agreements, when
applicabé. During project supervision, the Site Engineer shall monitor the above regulations
relating to the treatment of any chance find encountered are observed;

Construction work will resume only after authorization is given by the responsible local
authorities and the National Museum concerning the safeguard of the heritage; and
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The following agreement has been made (0] o [ POPRT day
(0] PR between........cc resident (@illage/Cell, Parish/Ward, Sub
county/  Town  Council/  Division,  DIStrict) .......cccceeeeriiiiiininnnnen. (the Owner) and
XXXXXXXXXXXXXXXXXXD 6GKS wWSOALASY(GO®

M® C¢CKIFIG G0KS hgySNI K2f Ra GKS UGNIXyaFSNIofS NRIKG
land/structure/asset in(Village/Cell, Parish/Ward, Swounty/ TownCouncil/ Division, Distriat

include GPS Coordinates of Land)
POPPPOPPPPPX XX XXX XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXX

2. That the Owner testifies that the land/structure is free of squatters or encroachers and not subject
to other claims.

3.That the Owner hereby grants to the Recipient this asset for the construction and development of
........................................................... (subprojectfor the benefit of the villagers and the public at

(Either, in case oflonation)
4.That the Owner will not claim any compensation against the grant of this asset.
(Or, in case of compensation)

5. That the Owner will receive compensation against the grant of this asset as per the attached
Schedule.

6. That the Recipient ages to accept this grant of asset for the purposes mentioned.

7. That the Recipient shall construct and develop
GRKSXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXEFYR GF1S Fff
damage to adjacent land/structure/other assets.

8. Thatbotht LI NIIASE | IAINBS (KFE{I TKSXXXXXXXXXXXDOXXE?2
public premises.

9. That the provisions of this agreement will come into force from the date of signing of this deed.
Signature of the Land Owner:

Signature of the Recipient/DisttidProject Coordinator/ S/c Community Development Officer:

Witnesses _ (Prefer Village/Cell Members) (Name, Signature, Stamp and
Date):

1.

Attestation by District Lands Officer, Ddiéame, Signature, Stamp and Date):
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Confirmation by Area Land Committee Chairper@dame, Signature, Stamp and Date):

Confirmation of DIT Chair/ Chief Administrative Offi¢Blame, Signature, Stamp and Date)

END
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9)

These TORs are provided in case there is a Substantighréfesk activity identified during E&S
screening and shall be customized as appropriate.

|. Introduction and context

This section will be completed at the appropriate time and will provide the necessary information
with respect to the context and methodological approashe be undertaken.

Il. Objectives of the study

This section will (i) outline the objectives and particular activities of the planned activity; and (ii)
indicate which activities are likely to have environmental and social impacts that will require
appropriate mitigation. (Adapted to specific activities)

lll. Terms of Reference
The consultant will perform the following tasks:

Carry out a description of the biophysical characteristics of the environment in which the planned
activity will take place, andhighlight the major constraints that need to be considered during
construction as well as during the operation of the facility;

Describe the proposed location and physical boundaries, including maps and coordinates, and site
layout plans, of the project|early showing the projected area of land or air that may be affected by
the project activities, or, if it is a linear activity, a description of the route of the activity and analysis
of site selection procedure and alternative routes;

A description ofhe manner in which the proposed project and its location conform to existing laws
and standards governing such projects, including a reference to relevant plans required under the
Physical Planning Act, 2010;

Assess the design of the project and any otpejectrelated components, including the activities

that shall be undertaken and a description of the major material inputs to be used during the
construction or development and operation of the project;

Describe baseline conditions of the physical,ldgacal and socioeconomic environment of the
project area, including results of relevant studies and other geophysical and geotechnical studies.
Carry out a description of the soegmonomic environment of the planned investment, and highlight
the major castraints that need to be considered during construction as well as during operation of
the facility;

Assess the potential environmental, health, safety and social impacts due to construction or
rehabilitation activities, and recommend mitigation measut@$e taken as appropriate during the
preconstruction, construction, operational and decommissioning phases of the project, including cost
estimates;

Assess the potential environmental and social impacts due to the provision of water supply and
sanitation facilities that might be needed for the planned facility and make appropriate
recommendations;
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h) An assessment of climatelated impacts associated with the project, including potential climate
benefits and carbon footprints of the proposed project, adlwas the potential vulnerability of the
proposed project or activity to climate change, and the proposed adaptation and mitigation
measures;

i) Assess the need for liquid and solid waste collection, disposal, and management in the facility, and
make recommadations accordingly;

j) Discuss alternative project designs and make recommendations; including a zero or no project
alternative in terms of project location, project design or technologies to be used, and a justification
for selecting the chosen option;

k) Assess alternative project designs and make recommendations;

[) An assessment of alternative resettlement areas for pregdtected persons, if any or any plans of
compensation;

m) An assessment of the secondary or cumulative impact of the project and assoatditaties;

n) Review the respective national environmental policies, legislation, regulatory and administrative/
AYyadAaddziazyl £ TN YSg2 N B&SolitiesOrdife@edgiich Of shes¢ policiess K (1 K
is relevant to/ triggered by the plandeactivity, identify any gaps that might exist, and make
recommendations as to how potential gaps should be bridged in the context of the planned activity;

0) Review the Conventions and Protocols to which the country is a signatory;

p) Provide an indication gfermits, licenses or other approvals that may be required for the project;

q !'aasSaa GKS O02dzyiNBQa SYyO@ANRYYSyGlf FaasSaavySyid
implement the proposed mitigation measures, and make appropriate recommendatimigding
potential capacity building and training needs, and their costs;

r) Prepare an Environmental and Social Management Plan (ESMP) for the planned activity. The ESMP
should outline (a) potential environmental and social impacts resulting from thatsc(iy) proposed
mitigation measures; (c) institutional responsibilities for implementation of the mitigation measures;

(d) monitoring indicators; (e) institutional responsibilities for monitoring the implementation of the
mitigation measures; (f) cost #mates for these activities; and (g) time horizons for implementing
the ESMP.

s) Public consultations: EIA results and proposed mitigating measures will then be shared with the
potentially affected population, NGOs, local authorities and the private seabokiag in the area
where the activity will take place. Minutes of this consultation will form an integral part of the report.

IV. Report Plan (incorporating requirements of both \AEBSF, Ug. ESIA Regulatiei@hedule 5)
- Cover page, including Title of the Proposed Project

- Declaration sheet signed by all the environmental practitioners who undertook the environmental
and social

impact study.
- Acknowledgement
- List of acronyms
- Table of Contents
- Executivesummary (as necessary, in English and French)

- Introduction
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- Description and Location of the proposed activity

- Name, address, contact information of the developer and date of submission

- Description of the environment of the area where the actiwviiyl take place

- Description of the policy, institutional and regulatory framework.

- Methods and techniques used during evaluation and impact analysis of the proposed activity.
- Description of potential alternatives to the proposed project design.

- Description of environmental and social impacts of the proposed activity.

- Discussion of consultations with relevant stakeholders, including potentially affected persons.
- Environmental and Social Management Plan for the proposed activity.

- Monitoring indcators for the proposed activity.

- Recommendations.

- References.

- List of individuals/ institutions contacted.
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12.7 ANNEX: ENVIRONMENTANDSOCIAMANAGEMENPLANESMPYEMPLATE

Environmental and social risks and impacts are strongly linkecbjext activity location and scope of
activities. This ESMP should be customized for each specific paojagty location and activities.

1. Project activity Information

2. Site/Location Description

This section concisely describes the proposed location and its geographic, ecological, social and tempor
including any offsite investments that may be required (e.g., access roads, water supply, etc.). Please afpa
of the location to the ESMP.

3. Project activity Description
This section lists all the activities that will take place under the subproject, including any associated activiti
as building of access roads or transmission linespmmunication campaigns that accompany service provis

4. ESMP Matrix: Risk and Impacts, Mitigation, Monitoring

This section should identify anticipated ssfgecific adverse environmental and social risks and impacts; des
mitigation measures t@ddress these risks and impact; and list the monitoring measures necessary to
SFFSOUGAGBS AYLIXSYSyllGAzy 2F GKS YA i rdehtiicatianyof pyténtial
risks/impacts and mitigation measures, as applicable, ahidl down further to ensure relevance af
comprehensiveness at the sipecific level. Fqroject activitiesnvolving construction, two sets of tables may
needed, for the construction phase and the operation phase.

5. Capacity Development & Training
Based on the implementation arrangements and responsible parties proposed above, this section outl
capacity building, training or new staffing that may be necessary for effective implementation.

6. Implementation Schedule and Cost Estimates

This section states the implementation timeline for the mitigation measures and capacity development m
described above, as well as a cost estimate for the implementation. The cost estimate can theusnentems
that will be covered by the project implementing agency, with costs of mitigation measures to be impleme
the contractor left to the contractor to calculate.
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November 2022

Refugee Host Districts (RHDs)

In Arua, the biggest percentage of small businesses are retail shops, food vendors, and agricultural
produce dealers. Some women deal in buying and selling of natural resource products like timber,

firewood, and charcoal.

Smal-scale agreprocessing is dominated by Cereal Grinding Machines for maize, millet, cassava,

sorghum, and these are mainly powered by Diesel.

The manufacturing sector is still underdeveloped in Arua and the entire West Nile Region due to

unstable power spply.

Yumbe district

In Yumbe district Agrprocessing is gradually picking up backgdgovernment interventions for
instance under the ACDP project being implemented by MAIIF, four Cassava Milling Machines are
being set up in four different subountiesacross the district to reduce poebarvest losses by adding

value to cassava crop.

Also, in Lodonga Town Council, the government established a Mango Juice Processing Factory being
operated by Yumbe Mango Growers Cooperative. This SACCO is financegigcitated and
therefore cannot purchase all mangoes from farmers during peak harvest season. The SACCO also
needs capacity improvement in human resource management and organization.

Goboro Shear Nut Processing
Goboro shea nut processing is a srsalle womanled enterprise located in Goboro village, Kochi
sub-county. The factory was established with support from DanChurchAid (DCA}gowermment
organization working with Refugees and host communities. The enterprise was set up to mitigate
rampant cuting down of the shear nut trees for charcoal burning. Currently, communities are
harvesting shear nut seeds and selling them to the processing factory at 1500/= per Kg during the
peak season but at effeak a kg cost between 3000/3500/=. This has enparaged communities to
conserve shear nut trees as they are considered a source of livelihood.

Goboro shea nut processing factory Consultation with Goboro Women Group (SACCO).

165



Current products made by the Shea Nut factory areeSnut oil, butter, and soap and the factory
operations are run by 6 leaders elected by the women's group.

The women's group also operates a Weekly Savings SACCO where members save starting with a
minimum of 2000/=. The Group Saving SACCO has a t8@&hoémbers and each member is eligible

to get loans.

Challenges

The women's group needs training in manufacturing other products like cosmetics and cooking oil
from the shea nut butter.

The cost of processing the shea nut is high as the women use ggsoager source for heating the
extracted oil. This is expensive as the cooking gas is not readily available in their locality.

The group

Blessed Bee Honey Company

is a private Honey Processing Enterprise located in Yumbe Town Council producing Piécreged

Wax, and other products?

The company also makes modern Bee hives and trains farmers in the latest technology in Apiary
production. The company could not transport 250 cartons to the market given the measures
instituted by Government to check thergad of COVI9.

Currently, the company works with 2112 Apiary farmers who supply honey to the factory but plans
are to scale down to only 500 Apiary Farmers who can supply 1 tonne each per season.
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Wax processed by Blessed Bee Honey Some of theModern Bee Hives made by Bles
Bee Honey Company

The company trains Apiary farmers in forage management, bee handling, and quality control during
honey harvesting. The company also offers internship opportunities to students offering Apiary and
other vocational studies at different Tertiary Institutions.

Challenges

The company has procured Honey Processing Machinery from China to increase the capacity of
processing and quantity of products. This machinery however has not yet been installed due to
financial constraints.

Refugee settlements

In refugee settlements such as Rhino camp,-Bidii, Mvepi, and Nyumanzi many refugees especially
women are involved in petty businesses such as selling new and used clothes, and charcoal, attending
mobile money lasks, selling foodstuffs such as vegetables, cereals, etc. Refugee women are also
involved in craft making and tailoring.

A market stall for new and used clothes in Rh A refugee woman selling Mandazi at a Mar
camp. in Bidibidi Refugee Settlement, uibe
district

Manufacturing and Agreprocessing in Refugee settlements

Agro-processing in Refugee camps is dominated by digsekred Grinding machines, which are

mainly involved in providing grinding services for the refugee communities at a small fee.

In Bidibidi Refugee Settlement, UNHCR established a Soap manufadiactogy under the
YIEYylF3SYSyid 2F . ARAOARA {2FLJ t N2OSaaz2Nna [/ 22LISN
Refugees and Host Communities with a total of 30 members and fully registered by the Registrar of
Cooperatives.

The factory was mainly establishedreduce the expenses of purchasing soap distributed to refugees

The soap factory currently employs a total of 16 people out of which 7 are women and the rest men,
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Factory has a capacity of producing 300 bars of soap per hour and currently, its opeetostill
supported by UNHCR until the SACCO has obtained enough liquidity to manage its operations.

Hoima city
MSMEs

Agroprocessing is the dominant enterprise in Hoima city which includes Rice hulling, Maize mills,
Coffee processing, and a few tmt Ginneries. Agrprocessing is a maldominated activity in this

part of the country, women are mainly involved in selling of processed products like rice, and posho.
Womenled enterprises are major retail merchandise shops and market stalls selliylagal

produce.

The city has several financial institutions including Commercial banks such as Centenary, Absa,
Stanbic, Post Bank, Equity, KCB, Opportunity, etc. Microfinance Institutions such as FINCA, Encourt,
Kolping, Premier Credit, and BRAC.

A nurrber of SACCOs also exist in Hoima City; Albertine Farmers SACCO, Kinubi Ward SACCO, Teachers
SACCO etc.

Post Bank; Hoima Branch

The bank has partnered with many organizations before including Heifer International, Village
Enterprise, UWESO etc.

The bankprovides the following loan packages; WASH Loans, KYAPA Loan, SOLAR Loans, BUSINESS
Loans, and salary loan.

The bank is willing to work with PSFU to implement the INVITE project
The Bank signs an MoU with the projétiplementing organization
TheOrganization opens up an account on which funds will be deposited,
The Bank assists the organization in the assessment and selection of beneficiary enterprises and
training of MSMEs on financial literacy and business development.
Work hand in hand with impmenting partner to recover loans from
Eligibility for a business loan in Post Bank

Having an account with Post Bank
I @S | LINPRdAzOGAGBS 9YyUSNIINRAA&AS y24 2yS GKIGQa Oz2f
Need collateral/Security for example Land title or house (Immovable Security)
Smal business loan maximum is 50 million.

Post has an environmental Policy in place and always participates and encourages its custgmers to
plant trees.

Currently, the bank does not have a staff dedicated to environmental and Sagistements
The Banlprovides solar loan as a way of promoting Clean Renewable Energy.

Challenges in the credit sector

Stiff competition¢ so many financial institutions offering credit services

PostCOVIBL9 impacts many businesses have failed to recover from the C&¥lilhpacts and are
struggling to repay their loans.

There are many fraudsters in the market who are hoodwinking members of the community in taking
loans with highinterest rates.
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Ruhunga Banyankole Tweyambe Maize Farmers Association.

The SACCO is locatedRuhunga Parish, Kikuube district registered a cooperative by the
Registrar of Cooperatives.
The SACCO has a membership of 120 members all of whom are commercial maize farmers.
The SACCO was given the mandate to manage a maize mill established byridéiithe
ACDP project to enable them to realise more profits through value addition on their maize.

The SACCO is willing to obtain credit during the harvest season to purchase enough maize for
the Milling Machine to work up to its capacity.

Mbarara Ciy and Mbarara district

The city has several manufacturing industries including €Cata, Nile Breweries, Lato Milk (Pearl
Diaries), Roofing, GBK Diaries, Kazire Beverages etc. but the micro, small, and medium enterprises
dominate the city business envirorent.

Environmental and Sociahanagement

All investments in Mbarara are approved by the Physical Planning Committee and have to fit within
the physical plan of the city.

Factories in Mbarara are not supposed to be set up near water sources andaihesey existing are
required by law to maintain a buffer zone and should not discharge any waste into the water sources.

The factories are also required to include in their design how effluents will be managed during
operation short of which they cannoebapproved.

Also, factories are required to under EIA study and acquire approval certificates from NEMA.
Staffing

Currently, there is one substantive Environment Officer in the City but by 2023 all Divisions in Mbarara
city will have an Environment Officer and CDO.

Budget

Environment still receives inadequate funds compared to the activities the department is reguire
undertake, in terms of facilitation the department does not have transportation means.

The department also lacks gadgets for air quality monitoring, and water quality testing to ascertain
levels of pollution, especially from factories releasing efitsen water sources.

Rwanyamahembe SACEMain Branch Buzibwera Town

SACCO registered by the registrar of cooperatives, started in the year 2001 and is-m&ndzkr
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Only members saving with the SACCO can benefit from its Credit facilities. The SAEQQOhas!
a membership of 1400, a savings portfolio of 1,6Billion, Loan Portfolio of 5 billion

Becoming a member requires;
purchasing a share at 10,000/=,
membership fee 10,000/=
stationery charge 3000/=

opening a savings account

operations
The SACC® owned by the General Assembly of 1400 members

The Board of Governors consisting of 9members elected by the General Assembly super
technical staff who run the dayp-day activities of the SACCO,

The SACCO also has strategic partnerships witlneber of organizations including ABI TRU
SNV, STANBIC BANK, CENTENARY BANK, and SOLUTE FINANCE EAST AFRICA LTD.

The partnership with SNV is to provide Solar loans to dairy farmers who are interested i
addition on milk but have no stable poweipply.

Loans scheme available

Commercial Loan

Solar loan

Agribusiness loan

Ekannungi (Home improvement loanjionsecure loan package for only women.

T
T
T
T

Head office in Buzibwera town along Iband&barara road
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Summary of Consultative Meeting minutes for ESMF INVITE project consultation with
Ministry of Gender, Labour and Social development

Date: 2%' June 2024
Meeting venue: Boardroom OSH department, Ministry of Gender, Labour and Social Development
Agenda

1. Opening Prayer

2. Introductions

3. Brief remarks from MoGLSD team

4. Brief summary of the project by JBN and PSFU
5. Discussion session

6. Closure

Meeting participants

1 Mr. Ogwalo Alex, EIA Coordinator, MOGLSD

1 Mr. Mugondi Kapel Jerome, Environment and Social Safeguards Specialist, PSFU
1 Mr. Kasozi Martin, Social Development Specialist, PSFU

1 Mr. Mugenyi Francis, Consultant, JBN

Meeting proceedings

Meeting Participants fnm both teams introduce themselves and their roles regarding the ESMF
for INVITE Project.

After the introduction Mr. Aex Qywalo the coordinator EIA and Audits welcomed the Consultant
plus the technical team from PSFU and informed them that he had formednanittee
comprising of different technical people from all departments in the Ministry to handle EIA issues.
He also regrettably told the meeting that many of the committee members could not make it due
to busy schedules.

¢KS / 2yadz G yteadNVITESproject 8nd itsfobjektieS, Reneficiaries, the positive
and negative impacts the project may impose on the environment and the mitigation measures
that will be taken to minimize the negative impact and maximize the positive impacts.

Issues and @hcerns raised by the Ministry of Gender, Labour and Social Development
Mr. Alex Ogwilo raised the following issues.

1 Infrastructure development should be approved by relevant authorities according to the
OSH Act.

1 MoGLSD has a mandate to register all workggsain the countrytherefore, all SMEs
employing people by law are supposed to register their work spaces according to section
40&41 of the OSH Act.

1 The National Employment Policy requires all firms including SMEs to provide Contracts for

all employees tsafeguard their rights.

All employees of firms should be allowed to join any Union of their choice.

Clear terms of engagement with employees should well stipulated in the employee

contracts such as emoluments, working hours, shifts etc

1 All firms/SMEs empling migrant workers should be well documented and registered
with Govt of Uganda.

E
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Meeting was closed at 12:09pm.

Protection of children at workplaces (below 18yeras), children should be engaged with
authorization of an adult.

Gender equality should be exercised during employment in all workspaces; amenities
should be gender balanced with urinals for males and washrooms for female

Put in place policies that guard against sexual harassment, Gender Based Violence at work
places.

Permanent employees should be registered with NSSF especially those with 2year
contracts and above.

All firms should put in place policies that prevent HIV/AIDS

Preemployment medical examination is very important to determine the health status of
employess.

Persons with Disabilities should be considered for employment and should also be
assigned with activities that fit their abilities.

Firms/SMEs should provide adequate welfare to their employees including food, water
according to section 48 54 of the GBH ActAlso,employment of local personnel should

be encouraged.

According to section 19, 91&92 of the OSH Act, all employees should be provided with
adequate and appropriate PPE.

All firms/factories/SMEs should have an emergency preparedness plan ia plac
reference to section 57 of the OSH Act. Provide a First Aid Kit, Fire Alarms, Fire
Extinguishers, Fire Assembly Points at all workplaces.

Hazardous Chemicals used by manufacturing firms should be used following the laws in
place; chemical wastes shdube disposed in a gazette area like Nakasongola.

Safety signage should be installed in all workstations especially at the manufacturing areas
Consider cultural backgrounds during involuntary resettlement; let people sharing same
cultural values be rese#ttl in the same areas.

Investments should not be a source of conflicts in the community but rather improve their
livelihoods.

Investments should have grievance Redress committees to handle all conflicts
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Meeting Minutes of consultation Meeting with Uganda Small Scale Industries Association
(USSIA)

Date: 2%' June 2024
Meeting venue: USSIA Offices, Lugogo Showgrounds
Agenda

1. Introductions

2. Brief remarks from USStédam

3. Brief summary of the project by JBN and PSFU
4. Discussion session

5. Closure

Meeting started at a few minutes past 2pm with introduction from both teams; the USSIA team,
PSFU and the Consultant (JBN).

Mr. Wasswa Samuel welcome the Consultant team anthéxgd that USSIA generally represents
six sectors including metal fabrication, textiles, ceramics, foods & beverages, pharmaceuticals and
printing.

He also stated that USSIA comprises of over 13000 members with over 7000 being Life members
whereas otherssubscribe annually, and that the organisation is majorly involved in advocacy,
capacity building for its members, product marketing (has an online shop), credit (USSIA SACCO).

Leadership structure (Member based organization)

Mr. Wasswa further explained & leadership of USSIA starts at zonal level with 20 small scale
industries forming a zone, then different zones make the National Executive Committee. NEC is
the overall body that supervises the whole organization. Two membersaoh zone; the
Chairpersa and Head of Women Desk converge to form General Assembly.

Brief from the Consultant/PSFU

Mr. Jerome Kapel Mugondi (PSFU) introduced the INVITE project and explained its objectives, the
target group plus the details of implementation. He explained toWsSIA team the reason why

an ESMF is being prepared for INVITE Trust being one of the conditions from World Bank before
money is disbursed. Jerome further stated that PSFU already prepared an ESMF for INVITE Project
for the components under its jurisdicticand that this was@E&Sdocument being prepared for

INVITE TRUST components.

Discussions

Mr. Busuulwa Gyagenda explained that the biggest challenge in Uganda is the unemployment and
that the smallscaleindustries employ more Ugandans than any othectse He stated that
Government should put in place deliberate strategies to developsthallscalemanufacturers.

USSIA has a SACCO in place and the zones are being used as Saving groups, registered members
have accounts. The USSIA SACCO extends logmaembers at an interest of 18% per annum.

Mr. Bussulwa further stated that access to large financing is still a challenge for small scale
manufacturers due to lack of collateral/security. He said that government should put in a place a
policy for smalkcale manufacturers to benefit from market in their area of locality by reducing
on competition. Small scale industries should be helped to build capacity in order to attract
foreign investment so that they can expand operations and be able export tteelupts and also

to employ more people.
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Challenges

Somesmallscaleindustries operate from homes and therefore are still informal but for company
to become a member of USSIA, it should be a registered business with government of Uganda.

Majority of theSmallscaleA Y RdzA G NA S& R2y Qi LN}y OGAOS 3I22R YI yd:
to occupational health and Safety, reporting of accidents at work places is still informal.

Capacity building

Mr. Busuulwa said that the Association organizes workshops oneewhile for its members
covering topics such as Gender Based Violence, Energy Saving, Industrial Symbiosis, pollution
control, human resource management and sexual harassment at work plScefr, the
association has organized one workshop in each region of operation but welcome more support
regarding environment and socia@quirements

He stressed the need to put in place environment and soeglirementsthat apply to the local
setting of smal-scaleindustries in Uganda rather than the generic policies from outside the
country. That the end goal of USSIA is to improve capaciynafiScale Industrie€SSikdirectly
improving livelihoods of the local person.

Discussion with Mr. Busuulwa Gijiga (Manager Finance & Administration) USSIA
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Meeting Minutes of consultation Meeting with Uganda Manufacturers Association (UMA)
Date: 26" June 2024

Meeting venue: UMA Offices, Lugogo Showgrounds

Agenda

1. Opening

2. Introductions

3. Brief remarks fromUMA team

4. Brief summary of the project by JBN and PSFU
5. Discussion session

6. Closure

Meeting participants

1 Mr. Ssenyondwa AllanDirector Policy, Research and Advocacy UMA
1 Mr. Gilbert Kibekitya; Policy Analyst UMA

1 Mr. Mugondi Kapel JeromePSFU

1 Mr. KasozMartin ¢ PSFU

1 Mr. Mugenyi FrancisJBN

¢CKS 2LISyAy3 LINF&@SNI gla SR o0& aNWw !fftly {aSye?

Meeting Participants from both teams introduce themselves and their roles regarding the ESMF
for INVITE Project.

Remarks bythe Consultant

Mr. Jerome Kapel Mugondi briefly introduced the INVITE project to the UMA team explaining its
objectives and components. He also explained the purpose of preparing the ESMF for the INVITE
Trust Project being one of the conditions from th@Nd Bank for disbursement.

Reactions to opening remarks by UMA

Mr. Allan Ssenyondwa from UMA acknowledged that he is aware of the INVITE Project and
wondered why it has taken long to be implemented. He also wanted to know how UMA fits into
the project degyn.

Mr. Jerome Mugondi answered him by referring to Window 2.1 which focuses on manufacturing
and export supply chains, by setting up a Credit Guarantee Facility (CGF) to share the risks
associated with new lending on a proposed 50/50 basis with PFIs.

Mr. Ssenyondwa also mentioned the following;

That manufacturers may not be willing to spend their resources implementing World Bank funded
projects like INVITE.

Some members may not be willing to take up INVITE loans especially the big manufactures since
there are so many readily available credit sources in the market and with low interest rates.

That let the INVITE Trust Project mean Industrial Transformation in real sense (practically) and
not theoretically.

The loan interest rate should be friendly to mdacturers as the cost of production has increased
of recent.
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Environment and Social Issues

Mr. Gilbert Kibekityo (Policy Analyst) at UMA informed the Consultant team that UMA is launching
in July 2024 the Green Industry Agenda with the aim of makingufaaturing sustainable and
environmentally friendly. The Agenda has six pillars including; Environmental Conservation, Green
Energy Transition, Capacity building on Greening programs, Research, innovation, policy and
advocacy, industrial and domestic wast@anagement plus Green seHgulation practices.

On occupation health and safety Mr. Ssenyondwa stated that UMA has been organizing trainings
for its members and employs a technical person in charge of training OSH. The trainings are
sometimes organized ith support from partners like GIZ.

Mr. Ssenyondwa ended the meeting by requesting the implementers to provide funds to UMA if
UMA is to support the implementation of INVITE activities since UMA has no budget for it.

Meeting with member of UMA at their fades in Lugogo
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Meeting Minutes of consultation Meeting with Federation of Small and Medium Enterprises
(FSME)

Date: 28' June 2024
Meeting venue: FSME Offices, Stretcher Road Ntinda, Kampala
Agenda

1. Introductions

2. Brief remarks from PSFU
3. Discussionession

4. Closure

Meeting participants

T John Mutebe; FSME

1 Kansiime Lydia AgaligFSME

1 John K. WalugembeFSME

1 Kasozi Martirg PSFU

1 Mugondi Jerome; PSFU

1 Mugenyi Francig JBN Consults

Introduction

All members in attendance of the meeting introdudbeémselves and their designations in their
respective organisations.

Brief project description from PSFU

Mr. Jerome Mugondi from PSFU introduced the INVITE Project to the FSME team and went ahead
to highlight some of the components of the project plus tiaeget groups majorly being the
MSMEs. He also explained why an ESMF was being prepared for the project and the reason the
team is meeting with Federation for Small and Medium Enterprises.

Reactions to the Project introduction

Mr. John Mutebe from FSME #ta that FSME is a voluntadssociationwith over 700,000

members country wide and that most of these members are small individual businesses. The
FSRSNIYGA2yQa YIAY NRBftS&a o0SAy3a | RG20F0&s o0dzaAy
networking and kBaring information.

He also mentioned that;

Small businesses may not benefit from the INVITE Project as its with Recovery Fund because
Commercial Banks make it hard for SMEs to access the funds. He asked how INVITE is going to
mitigate this problem.

Mr. Walugembe the Executive Director FSME mentioned that;

Bank of Uganda has a very long bureaucracy which frustrates SMEs when it comes to accessing
loans from Government Projects. The chances of SMEs getting money becomes very minimal and
most members of thé-ederation keep complaining.

GoU and World Bank need to redesign the INVITE Project because the same model has failed with
ACF and Recovery Fund.

The first call for SME loan application should not be the PFls, but an independent body/committee
should be apointed to assess the SME loan applications.

184



The INVITE Project should appoint a representative on the Credit Committee in participating
Commercial Banks to be involved in assessing loan applications for SMEs.

On environment and social issues, Mr. Walugémb | a OSNI I Ay SR GKF G Yl 22N
prioritize environment and socialequirements occupational health and safety due little
knowledge, therefore need for capacity building.

On Women led enterprises Mr. Walugembe noted that most women cannot opdeaye
enterprises since they have to balance family and business, the former taking up most their time.
He further noted that access to finance, level business skills is very for women therefore limiting
their participation in business.

On way forward, M Walugembe mentioned that the Federation is planning to open up a 4Tier
Financial Institution to assist its members obtain capital at a cheaper rate. He also proposed that
Technical assistance/capacity building for SMEs should tailored through orgamssiéée FSME,
USSIA, UMA so that there is continuation even after project closure.

Meeting was adjourned at around 12pm.

Meeting with employees of Federation for Small & Medium Enterprises
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Meeting Minutes of consultation Meeting with UgandMicrofinance Regulatory Authority
(UMRA)

Date: FtJuly 2024
Meeting venue: UMRA Office, Rwenzori Towers
Agenda

1. Opening Prayer

2. Introduction

3. Presentation from Consultant
4. Discussion session

5. Closure

Meeting Participants

Rachael Vanessa Muhwezlanager MFIs
Olikiriza A. Tibbs Manager MFIs (SACCOs)
Kainza Eunice Compliance Officer

Joseph EMikg Compliance Officer

Kasozi Martirg PSFU

Mugenyi Francig JBN Consults

Mugondi Jerome PSFU

Introduction

All members in attendance of the meetingroduced themselves and their designations in their
respective organizations.

Brief project introduction from PSFU

Mr. Jerome Mugondi from PSFU introduced the INVITE Trust Project to the UMRA team and went
ahead to highlight some of the components of tkject plus the target groups majorly being

the MSMEs. He also explained why an ESMF was being prepared for the project and the reason
the team is meeting with Uganda Microfinance Regulatory Authority.

Discussion/reactions

Ms. Rachael Muhwezi the ManagiiFIs noted that INVITE Trust needs a license for operation
0S0OFdzaS AGQa | £S3AFf Sytade s6KAOK OFy o6S adzsSR
That all Microfinance institutions participating in INVITE Project should be present a
recommendation letter from UMRA as proofrefgistration.

That UMRA needs capacity building in preparing guidelines for inclusive lending and environment
requirements

The Authority allocates a small budget in the Ministerial policy to cater for climate change and
social issues like HIV/AIDS prevent

The Authority has a Complaints Redress mechanism in place. Complaints can be submitted
electronically through Emait¢mplaints@umra.go.jgusing aroltFreeLine or physically at the
reception.

Meetingwith officials from Uganda Microfinance Regulatory Authority at Rwenzori Towers
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