Participant Application & Proposal Form
For COVID-19 Economic Relief Fund for the off-grid solar and cook stove sector
The COVID Economic Relief Fund aims at providing bridging support to solar and cook stove companies as well as to PAYGO customers a) to help maintain current levels of access to energy, b) to support companies to survive the crisis and c) to build resilience for future challenges. The Fund will run from November 2020 – March 2021. There is one COVID Economic Relief Fund and proposals can be submitted that cut across the funding in the following 3 windows during that period:
Description of the Fund windows:
(i) COVID-19 Relief – to mitigate loss of energy access in Ugandan households and the losses of energy access companies in times of COVID-19 by temporarily covering the payments of installments for PAYG customers and covering companies’ expenditures;
(ii) Boost Resilience – to give companies the opportunity and funding to do investments into their company infrastructure for production and distribution as well as other areas that supports upgrading their mid- to long-term resilience 
(iii) Training Upgrade – to pay Associations and other training entities in the energy sector fees for the participation of energy company staff. These trainings will have to comply with the SOP of the GoU or be virtual altogether. 

Companies and institutions can apply for support in the range of EUR 15,000 to EUR 100,000. The application of the company has to detail the activities and services the financial support is required for. The Fund Manager will revise proposals of the companies and institutions and decide upon eligibility of products and services that can be financed. The overall budget per company will be defined accordingly.
Eligibility of services and products to be financed
Companies and associations / training entities can apply for funding for the following item categories. Others can be suggested by the participants in their proposal but will be revised by the Fund Manager according to fund targets.
Proposals of Companies may include one or more of the following:
	1. Support for COVID-19 related operational challenges to companies
	Aim
	Eligibility / Payment modality

	Staff costs (Salaries)
	Ensuring staff capacity is not lost 
	Up to 70% of salaries for the months November to February. To be paid directly to the staff upon provision of contracts and pay slips by the company. The number of eligible staff to be receiving salaries is based on the number of staff in February 2020. Within the proposal the company must explain how the staff is contributing to the survival and thriving of the business. (The grant committee will decide if and how many salaries can and will be covered) The company is expected to cover the remaining 30% of the salaries.

	Communication support (data bundles, hardware, software)
	Enabling continued customers support
	To be paid directly to the provider (e.g. telephone company, IT store, software provider)
Full reimbursement, for both formal staff as well as commission-based staff

	Covering monthly solar installments (for PAYG companies’ clients) against evidence
	Safeguarding energy access
	Reimbursement of up to 80% of unpaid instalments from March to September; To be paid directly to the Solar Companies. Precondition for this is, that the companies waive the remaining balance of the unpaid instalments; detailed calculations need to be included in the proposal

	PPE equipment (temperature guns, gloves, face masks, hand sanitizers etc.)
	Ensuring customer & staff safety
	To be paid directly to the provider
Full reimbursement of actual costs (based on staff lists, number of offices and hubs etc.)

	1. Investment into the resilience and growth of companies
	Aim
	Payment modality

	Investment into production/ distribution infrastructure (production machinery, equipment, hubs, etc.)
	Enabling future expansion in energy access/quality
	To be paid directly to the provider
Full reimbursement of proposed investment costs. A justification for the investment needs to be based on a detailed history and description of the applicant’s production process, investment need and expected production/sales increase, including a justification why and how the requested investment will improve the production quantity and/or quality

	Marketing (branding, promotional materials, radio messaging etc.)
	
	Full reimbursement of actual costs

To be paid directly to the provider


	Digitalization of activities (virtual sales activities, online sales portals etc.)
	Improving resilience for potential second wave & improving business models
	Full reimbursement of actual costs

To be paid directly to the provider


	Product testing at certified testing institutes
	Addressing product quality issues in the market
	Full reimbursement of actual costs

To be paid directly to the provider
 

	Inventory stock-up
	Ensure readiness for future expansion plans
	To be paid directly to the provider
Partial reimbursement (up to 30%) – this can include either import/acquisition of final products or acquisition of raw materials

	Training, coaching and assessments
	
	PSFU to recommend the respective training provider. 
Full reimbursement of actual costs

	
	
	

	Proposals of associations / training entities may include:

	

	1. Support to sector associations / training entities to provide targeted training measures to the off-grid solar and cook stove companies
	Aim
	Payment modality

	Implementation of training and coaching measures 
	Increase capacity of energy companies’ staff 
	To be paid directly to the association/ training entity against proof of participants. The Fund pays for Participation fees.

	Development of virtual training and coaching measures 
	Ensure availability of targeted training measures for energy companies
	To be paid directly to the provider. Full reimbursement of actual costs

	
	
	




Applicant Details:
	Company / NGO / Insitution Name
	

	URSB#
	

	Company / NGO / Institution HQ Full Address 
	




	Company / /NGO / Institution Telephone
	

	Company / NGO / Institution E-Mail
	



	Name of Legal Representative
	

	Telephone of Legal Representative
	

	Email of Legal Representative
	



	General eligibility (applicable for ALL categories of applicants)

	Is your company/institution private?
	☐ Yes 	 ☐ No
	

	Has your company/institution been registered in Uganda for at least one year 
	☐ Yes 	 ☐ No
	Please attach proof of registration

	Is your company/institution for-profit?
	☐ Yes 	 ☐ No
	

	Are your company's/institution’s operations financed by grants?
	☐ Yes 	 ☐ No
	Please clearly indicate this in the respective proposal section

	Does you company/institution have open tax issues?
	☐ Yes 	 ☐ No
	Please attach the tax compliance certificate

	Does your company/institution have URA tax exemption status?
	☐ Yes 	 ☐ No
	Please attach the tax exemption certificate/documents

	Has your company/institution been involved in fraud?	
	☐ Yes 	 ☐ No
	

	Has your company/institution been convicted for financial crimes?	
	☐ Yes 	 ☐ No
	

	Can financial capacity be demonstrated through audited financial statements for at least one year
	☐ Yes 	 ☐ No
	If yes, please attach audited financial statements
If no, please attach one year’s original bank statement stamped by the issuing bank or tax clearance


  
	Solar companies/Eligibility criteria

	Are you a manufacturer and distributor of its own solar products? Describe your products.
	☐ Yes 	 ☐ No
	

	Are you a third-party solar product distributor? 
	☐ Yes 	 ☐ No
	

	Are you a USEA member?
	☐ Yes 	 ☐ No
	

	Minimum requirements for technologies sold by the solar companies:

	Tier 1 or above in line with the ESMAP multi-tier access framework for electrification[footnoteRef:1]? [1:  https://www.seforall.org/sites/default/files/Beyond-Connections-Introducing-Multi-Tier-Framework-for-Tracking-Energy-Access.pdf] 

	☐ Yes 	 ☐ No
	

	Products with at least one-year warranty and after-sales service approach?
	☐ Yes 	 ☐ No
	

	Lithium-based battery technology or alternatively deep-cycle, long life lead-acid batteries?
	☐ Yes 	 ☐ No
	

	Products are sold or installed to end-consumers on a commercial basis?
	☐ Yes 	 ☐ No
	

	Eligible companies must have products with at least one of the following documentations in order:

	Do you have a Proof that the product has a valid Lighting Global (LG) Certificate?
	☐ Yes 	 ☐ No
	Please provide the complete LG test or the link to the product on the LG’s home pages

	Do you have a full test results of the Lighting Global Initial Screening Method (ISM) with an indication that the product would likely have passed a full LG test?
	☐ Yes 	 ☐ No
	Please attach the test results

	Do the test results clearly indicate that the system “would likely have passed” the LG test? 
	☐ Yes 	 ☐ No
	Please attach the test results

	Do you provide a proof that product has a valid certificate (All checks with “PASS” or “complies”) from the Uganda Bureau of Standard, combined with ICE certification on the batteries?[footnoteRef:2] [2:  Since Lighting Global can only approve kits, all component-based systems will fall under this category.] 

	☐ Yes 	 ☐ No
	Please attach the test results



	Biomass Cook Stove Companies / Eligibility criteria

	Are you a producer or distributor of own improved cook stove (ICS) products?
	☐ Yes 	 ☐ No
	

	Are you a third-party ICS distributor/NGO?
	☐ Yes 	 ☐ No
	

	Minimum requirements for technologies sold by the cook stove companies:

	Please describe your products (type of stove, fuel used, size)
	
	

	Are your products at least class 3 compliant regarding thermal efficiency under Uganda National Stove Standard (US 761:2019, Biomass Cookstove Requirements)?
	☐ Yes 	 ☐ No
	Please attach the test results

	Do your stoves have at least 35% fuel efficiency compared to the base line stove (3-stone fire) under the harmonized testing protocol based on independent results from an accredited institution?
	☐ Yes 	 ☐ No
	Please attach the test results

	Do you offer a warranty of at least 1 year?
	☐ Yes 	 ☐ No
	Please attach the Warranty Policy, Card or Related Documents

	Do your stoves have a projected life expectancy of at least 2 years?
	☐ Yes 	 ☐ No
	Please attach evidence or certified test results from an independent institution with safety/durability performance included.

	Are your stoves sold to end-consumers on a commercial basis?
	☐ Yes 	 ☐ No
	

	Are you a UNACC and/or BEETA, UNREEA member?
	☐ Yes 	 ☐ No
	
If yes, attach membership proof



	Associations and Training Entities

	Are you a representing body of solar off-grid companies or cook stove companies?
	☐ Yes 	 ☐ No
	

	Are you a training entity?
	☐ Yes 	 ☐ No
	

	Are you properly registered in Uganda
	☐ Yes 	 ☐ No
	Please attach relevant registration or training certification documents

	Minimum requirements

	Do you have available ready-designed trainings / training modules / coaching schemes or similar for solar off-grid and/ or cook stove companies?
	☐ Yes 	 ☐ No
	

	Do you plan to design/conduct/implement trainings / training modules / coaching schemes or similar for solar off-grid and/ or cook stove companies?
	☐ Yes 	 ☐ No
	Please provide information on planned trainings e.g. from strategic or business plan/project concept or proposals including training components, etc. 

	Please very briefly describe the content of the training(s) and the mode of delivery (virtual, presence)
	
	

	Are your trainings ready for implementation?
	☐ Yes 	 ☐ No
	Please attach comprehensive training curriculum to be shared with solar off-grid and/or cook stove companies.


I hereby certify that the information provided above is correct.
___________________________________________________________________________________
Name, position, place, date, signature















Application Procedure
1. The application details form above and proposal template below can be completed and submitted online at procurement@psfuganda.org.ug 
And cc: bbiteete@psfuganda.org.ug 

2. Applications should be submitted together with all the required documents to support the evaluation process


3. Applicants may be requested to submit additional information during the appraisal phase. If information is not provided by the applicant within the agreed time, the application may be suspended

4. The evaluation process of an application can be delayed if additional documentation required is not provided in good time


5. The application will be pre-assessed after which it will be submitted to the relevant Grant Committee for a final evaluation and decision

6. After assessment of the application, the applicant will be informed of one of the following outcomes:
i. Application approved
ii. Application approved but Not entirely. (Part of the application may be approved while some elements maybe rejected.)
iii. Application referred for further development in collaboration with the applicant
iv. Application declined

7. Approval, decline, or referral is entirely at the discretion of the Grant Committee

8. The COVID Relief Fund process will take an average of 20 – 45 days from application to first disbursement (for processes within the Fund Manager’s control). The days may be shorter or longer depending on the nature and complexity of the project, completeness and quality of supporting documentation submitted necessitating further queries by the Grant Committee/Fund Manager and the responsiveness of the applicants in providing additional information requests. 

For more information and inquiries please email procurement@psfuganda.org.ug or bbiteete@psfuganda.org.ug  





Proposal Template
	1. Proposal submitted by: 
Name of the company, address, phone, email, contact person

	



	




	2. Company profile
Give a short background on your company and answer the following questions:
· What are your main activities in Uganda? 
· What is your current impact and outcome? Sales statistics (companies), training statistics (institutions)

	




















	3. Business interests and long-term viability/sustainability 
What are the current challenges for your company/institution? How do you intend to solve them with the proposed concept? 

	














	5. Your company’s products

	Product name 
	Short product description


	
	

	
	

	
	

	
	

	
	

	4. Relationship to other projects/involvement of other donors and/or development partners
Is the project directly connected with other projects? If so, please describe how (including at least the name & contact details of the funder & areas of funding provided)

	












	13. Documentation to be attached – please ensure that all required documentation indicated within the application form is attached (proposals without all required documents may not be accepted.)







Proposal for Request of Funding
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	Proposals of companies may include one or more of the items below:

	
	

	COVID-19 related operational challenges to companies
	Proposed measures
	Estimated cost per unit
	Total estimated cost

	Staff costs (salaries)
	









	
	

	Communication support (data bundles, hardware, software)
	








	
	

	Covering monthly solar installments (for PAYG companies’ clients) against evidence
	












	
	

	PPE equipment (temperature guns, gloves, face masks, hand sanitizers etc.)
	










	
	

	Other
	












	
	

	Investment into the resilience and growth of companies
	Proposed measures
	Estimated cost per unit
	Total estimated cost

	Investment into production/ distribution infrastructure (production machinery, equipment, hubs, etc.)
	










	
	

	Marketing (branding, promotional materials, radio messaging etc.)
	









	
	

	Digitalization of activities (virtual sales activities, online sales portals etc.)
	









	
	

	Product testing at certified testing institutes
	











	
	

	Inventory stock-up
	












	
	

	Training, coaching and assessments
	












	
	

	Other
	












	
	

	Proposals of associations / training entities may include:

	
	

	Sector associations / training entities to provide targeted training measures to the off-grid solar and cook stove companies
	Proposed measures
	Estimated cost per unit
	Total estimated cost

	Implementation of training and coaching measures 
	











	
	

	Development of virtual training and coaching measures 
	













	
	

	Other
	
















	
	

	Total Cost
	
	
	UGX

EUR




I hereby certify that the information provided above is correct.

___________________________________________________________________________________
Name, position, place, date, signature
Funded by:
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Coordinated and implemented by:
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