
                     

 

Brief about Gulu Tailiors Associaton  

 

One of the members of Gulu Tailors Association 

Background 

Gulu Tailors Association is a member based organization which registered as a community 
based organization in 2003. The association had a total membership of 430 comprising of 353 
women and 77 men.  The association is managed by an executive committee consisting of 7 
people who are answerable to the annual general assembly of the organization. Membership is 
open to any person who is involved in the business of garments manufacturing. The members 
conduct their business of garment manufacturing from Gulu main market and other satellite 
markets within Gulu Municipality. The association employs 10 staff. 

 

The members produce a variety of clothes for men, women, children and school children. They 
also manufacture school uniforms, party attire like wedding dresses, table clothes and curtains. 



Apart from garments manufacturing the association offers apprenticeship training for students 
from various tailoring schools to improve their practical skills in garment manufacturing. 
Formerly abducted children and child mothers rescued from the LRA have also benefited from 
the training as part of their rehabilitation into the community; actually some of the former 
abductees have joined the association as full members.  

 

Purpose and activity undertaken 

In an effort to revive their economic prospects the association undertook to build its capacity 
through training and the acquisition of specialized equipment that will make them the leading 
manufacturers of affordable high quality garments. During the prolonged period of insurgencies 
the business of commercial garments manufacturing was destroyed through vandalism and 
insecurity; with many members losing most of their equipment and savings. As a result, it was 
not effectively possible to carry out commercial garments manufacturing in Gulu Municipality.  

Specifically the lack of industrial garment manufacturing equipment had negatively impacted 
on the members’ ability to compete for tenders and supplies of various garments required by 
many institutions both in terms of quality and quantity. In their attempt at becoming the 
leading manufacturers of affordable high quality garments, the association foresaw the need to 
build its capacity through training and the acquisition of specialized equipment.  

Phase one of the activities was successfully completed with industrial garment manufacturing 
equipment worth Uganda Shillings 211,030,000 delivered to the clients premises. Phase two is 
still on-going and involves installation and training of key members in the use of the new 
generation equipment, to create a pool of skilled trainers among the members.  The total 
approved amount for grant support was Uganda Shillings 393,256,000. The Scheme agreed to 
commit a 60% contribution of Uganda Shillings 235,953,600 with the beneficiaries making a 
40% ‘in kind’ contribution of Uganda Shillings 157,300,000 derived from the value of their 

assets towards the activity  

 

 

Members of Gulu Tailors 
Association  


